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SessiorOne
2:00-2:45 p.m.
Shenandoah A
Upper Level

Recommended for
Faculty, Dearl¥Ps/Presidents,

StudentServices, Classifiestaff,

Adjuncts

Interested in
Integrated Student Support

Audience level:
Beginner

SessiorOne
2:00- 2:45 p.m.
Shenandoah B
Upper Level
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All

Interested in
Effective Business Processe

Audience level:
Intermediate
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2:00- 3:45 p.m.

Pocahontas A Computer Lab
Upper Level
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Faculty, Adjuncts

Interested in

Innovative Teaching and Learning
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Advising as a Pathways College

AlisonThimblin Northern Virginia
KeriBowman Northern Virginia

With the implementation of VIPASS, Northern Virginia Community College (NOVA)
committed to transformative changes to improve student succ@ssng with informed
pathways and technolgy implementation, NOVA will provide a consistent model of
advising to studentsStudents will be served where they come, according to their levi
of need.

As a very large, muldampus community college, NOVA strives to deliver high qualit'
consistent srvice to students in support of their succe$te new advising model is
based on collective decision making, consistency, and accounta8tlitgents have
improved seHlservice resources, are provided with more direction through informed

pathways, havé he opportunity for “on demand’
are proactively “nudged” to compl ete
Student s -nweietdh a“dhviigshh ng i ssues” are i de

intervene to help thestudent stay on trackStudents are served by a variety of advisin
staff, including professional and faculty advisors, who serve as general and prograr
specific advisorsAdvising roles are clearly defined through consistent-G#s&d
competencies and gectations.The use of informed pathways and technology assist:
both students and advisors to help students reach their academic goals.

lw C!vQay ¢SlaQKA XS JIKOdRES: 81 KS !
Retirement, Policies, and More

Christophei,eeVi r gi ni a’' s Col |

JenniferPittman, Virginia Western

Communi ty eges

This session will address questions about personnel policies, practices, and protoc(
that will helpfaculty make the most of their employment experience, thereby enhanc
their ability to serve studentg-ostering our shared understanding and appreciation o
pay practices, promotions, benefits, and related matters helps assist performance
improvement aml career management.

This session is back by popular demdhi an interactive Question and Answer sessit
that will provide faculty with the unique opportunity of asking the most daunting of
questions to a panel of HR expertearn answers to everydaynd longterm
employment challenges and opportunitigsollege leadership, faculty, and the HR
community have recognized that a correct answer to an employmelated issue can
make a world of differencéCome learn about as well as take advantage oftteadth

of HR services, benefits, and perquisites that the VCCS and state offer. A resource
for attendees to reference as needed in the future will also be providiads dynamic
exchange will encourage attendees to listen, inquire, and learn togetitain the spirit
of this conference.

Combating Misinformation: ArmYour Students for Battle

TamaraWhyte, Piedmont Virginia
CrystalNewell PiedmontVirginia
LauraSkinner Piedmont Virginia

This workshop is a hanas professional development opportunity where attendees v
create a readyto-deploy information literacyassignment for their classes. They will wc
with peers to create disciplinspecific assignments, intentionally designed to teach tr
students the skills they need to evaluate credibility in everything from media messai
to scientific studies.
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Audience level:
Beginner

SessiorOne
2:00- 2:45 p.m.
Pocahontas B
Upper Level

Recommended for
Faculty, Adjuncts

Interested in
Innovative Teachipand Learning

Audience level:
Intermediate

SessiorOne
2:00-2:45 p.m.
Appalachian
Upper Level

Recommended for
Faculty, Adjuncts

Interested in
Innovative Teaching and Learning
Peer Group- OER

Audience level:
Beginner
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“Yopreeple’s ability to reason about t
up i n one $amfald:History Edacktior’ Group, Evaluating Information: T
Cornerstone of Civic Online Reasoning

We must counteract this trend, and to do so we meassure our students learn how to
evaluate information in ALL subject areas.

Come to a handsn professional development workshop and walk away with a ready
to-deploy assignment. Work with peers to create discippecific assignments,
intentionally deggned to teach your students the skills they need to evaluate credibil
in everything from media messages to scientific studies.

The Effect of Social Media Usage on Course Achievement and Behay
JulieNash Eastern Shore

This research looked at the potential benefit to utilizing a popular app with students
enhance positive course batiior.

This session will convey the results of recent research that investigated creative
instructional practice to engage students deeper in studiesicher interaction as well
as studentstudent interaction through the use of the social media application
“whatsapp” as a group class managemen
tool on student achievement and their behavior in clathe students and the teache
were included in the groutudents were able to talk to each other and the teac
The teacher was able to interact with the students within their choice of m&liadents
used the whatsapp group to help each other keep up with assignments and share n
and to solicit confirmations from the instructofFhe instructor used the gtp
application to remind students of upcoming deadlines for tests and assignments. R¢
from the research were mixedhe hypothesis that the application would promote mo
successful course behaviors was significantly suppo8adients in the whatsgpgroup
(experimental group) did have significantly fewer absences and missed assignment
However, the hypothesis that the application would improve course grades was not
significantly supportedThe experimental group did not have a higher average courst
grade than the control groupn addition, there were effects of gender and course typ
Results from this study suggested that the use of social media apps that are popula
collegeaged populations can be a tool to enhance successful classroomibebgv
increasing communication between students and professors and providing addition.
possibilities for social media usage to enhance courses. During the session a
demonstration will be given on how to set up a class "whatsapp" account.

Information Literacy for Early College Students: An Open Online
Learning Module

AmandaBumage Tidewater
OliviaReinauey Tidewater

Faculty agree that information literacy is a vital skill, but it can be challenging to
incorporate in the cturrkeysrmoadul &Votud di ry
courses? Presenters will review a nubel created for this purpose, discuss preliminary
results, and provide adoption instructions!

Information Literacy is a vital skill that community colleges across the country addre
a variety of ways, but many faculty struggle with reinforcing sudts skithe classroom.
There are significant differences in student knowledge levels and faculty approache
providing information literacy education across the teaching modalities oftadace,
hybrid and online. These inconsistencies are further dicaped by the development of
a new information literacy document recently adopted by the Association for Colleg
and Research Libraries: the Framework for Information Literacy for Higher Educatic
(January 2016)Thus, a discrepancy currently exists beenéhow faculty and librarians
are addressing the elements of information literacy education and the current ACRL
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SessiorOne
2:00- 2:45 p.m.

Roanoke E
Ballroom Level

Recommended for
Faculty, Adjuncts

Interested in
Innovative Teaching and Learning

Audience level:
Beginner

SessiorOne
2:00- 2:45 p.m.

Raoanoke F
Ballroom Level

Recommended for

Faculty, Deanl¥Ps/Presidents,
Student $rvices|T,Adjuncts,
Blackboard Admins

Interested in
Innovative Teaching and Learning
Peer Group-Distance Ed

Audience level:
Intermediate
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Framework. To address this discrepancy and to support consistency in information
literacy education across courses, instructors, and modalitiespresenters applied for
and were awarded funding from the VCCS Paul Lee Grant for the summer off@ei7.
project is an online learning module developed in Blackboard and compatible with ¢
|l earning management syst €ommonslisensed) resolrce
it can also be easily adapted to fit the needs of a particular college, course, or instrt
In this session, presenters will demonstrate the module, discuss preliminary results.
provide instructions on accessing and gating the module in your Blackboard courses

Should We Talk? Asynchronous Discussionsiié the Online Class

DonaldGregory Northern Virginia
Mary Gregory Virginia Western

It is commonly accepted that asynchronous class discussion is appropriate to online
hybrid classes. Might it also be a useful learning tool in-faeface classesmh this
roundtable, we will explore the uses of asynchronous discussion in several kinds of
learning environments.

Class discussion is critical to courses which expect student outcomes at the higher
of Bloom' s taxonomy: Ilstngideas In facgp;facea(p2p)l y
classes, discussion usually is “live”

asynchronous through online discussion forums. Hybrid classes often mix the two, \
F2F discussions followed (or precdjiéy asynchronous ones. It is not very common t
see asynchronous discussion form part of the F2F class experience, although this ¢
easily be done since every VCCS course has a Blackboard site.

In this session, we will ask whether asynchronous discagsio be a useful component
of any class2F, online, or hybrid. We will suggest several advantages: it allows all
students (LD, ESL, shy, etc.) equal access to participation; it encourages thoughtful
well-edited replies; it takes place at times mosihwenient to each student; and, it
especially appeals to “digital nati ve
experience and use of asynchronous discussion, and will conclude with some pract
applications.

Take My Test, Please: Maintairg Academic Integrity and Improving
Online Programs

PaulMiller, ProctorU
GabrielleDavis ProctorU

GooglingtesTdke emyeal s many opt i orhisseskianr
wi | | review the current st &therordirfe cosireer v
work, assessments and exantswill also review federal rules regarding identity
management and academic integrity in online programs and provide guidance and
advice on how to maintain academic integrity and improve both ordimé onsite
programs.

Online learning growth as ushered in new realities and created new demands for
colleges and universities and raised the stakes for students. Now more than ever; a
secondary education is seen as critical to building a successédrc Pair that with the
rising cost of college and the impact of student loan debt and higher education
transforms into a high pressure situation. As motivations for a college education ha
changed, an environmenthere academic dishonesty is common lfasned. Left
unchecked, this could cause poor learning environments as well as reputation and
financial damage for colleges and universities. According to a survey from the New
England Board of Higher Education, 84 percent of higher education professimiive
student dishonesty is a significant issue.(1) Contemporary examples like the Harvat
cheating scandal, SAT cram schools in parts of East Asia, atiefaehing financial aid
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SessiorOne
2:00- 2:45 p.m.

Roanoke G
Ballroom Level

Recommended for

Faculty, Deanl¥Ps/Presidents,
Facilities)T,Adjuncts,Blackboard
Admins

Interested in
Exhibitor
Innovative Teaching and Learning

Audience level:
Beginner

SessiorOne
2:00- 2:45 p.m.
Roanoke H
Ballroom Level

Recommended for
Faculty, Adjuncts

Interested in
Innovative Teaching and Learning
Integrated Student Support

Audience level:
Intermediate
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fraud rings hitting schools are representative of this new environnfi@ntolleges and
universities.

To protect themselves and their students, institutions must understand what these r
paths for academic misconduct are and how to combat them.

As online learning has become more sophisticated and powerful so have thesservic
that purport to “help” student s iInghist h
session, we will uncover these services and provide advice for you and your organi:
on how to maintain academic integrity, encourage your students to make the right
choices and stay compliant with your accreditation body and federal guidelines.

Augmenting Curriculum with BodyViz Anatomy Software

ScottRodenburgBodyViz
LauraEk| BodyViz

Learn how BodyViz anatomy software can enhance anatomy, health sciences, biolc
and premed classeand give your students handas education with real anatomy.
BodyViz delivers real anatomy to instructors and students when and where they ne:
on the platform that best meets their objectives. Unlike models and illustrations,
BodyViz visualizationseudirect renderings of medical imaging data in 3D, making rei
anatomy available odemand for repeated study, exploration, and virtual dissection.

The BodyViz solution easily integrates into existing curriculum and allows institution
tailor the soluton to support specific learning environments. Combining computer
licenses and iPad Apps, institutions access BodyViz in formats that support individc
smaltgroup collaboration, as well as laboratory, classroom, and large group instruct
Users haveaccess to the BodyViz anatomy library of patient and cadaver data and c
easily create visualizations using specific patient scans. This flexibility makes Body'
equally powerful in a single computer installation or an extensive mealtipus
integration

Engaging the Reluctant or Uncertain Learner: Facilitat@gpwth with
Interactive GoogleTools

KrisztinaDomjan Northern Virginia

Join this workshop to modify your teaching strategies and create elements of a lear
centered course! Interactive Google tools, when used mindfully, can provide scaffol
canprompt quality feedback, and can visibly improve the quality of learning experiel
and chances of completion as students master content and become independent
learners.

The goal of this session is to demonstrate teaching practices which support a ¢garni
centered environment using Google drilsased tools to measurably improve the quali
of learning experiences in fage-face, hybrid, and online classes and also to offer ski
for life. Such practices will engage students and faculty equally, nethghom needs
to be particularly tech savvy in order to quickly develop 4@bhted expertise. The
presenter will discuss how to assist students to gradually develop new study skills €
improve their chances of completion while they master content. Sileewplain when
and how instructors could use student feedback to measure the effectiveness of the
methods and enhance or modify them so that even uncertain students can success
complete their courses. The focus will be on the usefulness of IrtteeaGrading
Rubrics also used as checklists and Interactive Syllabus using Google docs-ansl ad
These tools can help direct the for ma
organize weekly goals that students understand: all to acceddrabwledge retention
and promote growth mindset. She will introduce Mindmeister which can provide
reluctant and uncertain learners with opportunities to fully explore and stay focused
any given topic. Next generation learning tools empower instruotdrs are flexible,
demonstrate passion and consider the learning needs of all students. She will empt
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SessiorOne
2:00- 2:45 p.m.
Mill Mountain
Ballroom Level

Recommaded for
Faculty, Studen§ervices

Interested in
Innovative Teaching and Learning

Audience level:
Beginner

SessiorOne
2:00- 2:45 p.m.

Buck Mountain
Ballroom Level

Recommended for
Faculty, Dearl¥Ps/Presidents

Interested in
Innovative Teaching and Learning

Audience level:

Google Forms as a diagnostic tool to allow instructors to become agile and mindful
listeners to provide guidance and ensure progress and mastenhdpeis to create a
ripple effect among and to inspire my fellow colleagues, and participants to attune t
their students as they create an easily accessible course each semester. Participan
receive tips on lesson enhancement to bring together stskiifs and content mastery.
The ultimate goal is to offer even the hesitant learner kigfality, relevant instruction
to reach their full potentials. https://mm.tt/959580674?t=EOLtkbx7rf

Chaos to Clarity: Demystifying Essay Writing for Reluctant Writers
(ENF Focus)

KelleyLloyd Germanna

Are you tired of receiving bad papergaling with students missing deadlines, and
hearing complaints from st Wilitngndoes N@Thhave
to be hard, and you can even make it fun by learning about active learning rubrics,
teaching journaktyle essay writing, andomsting writer confidence.

Many students think they can’t write
solve.They feel frustrated, they may have had bad experiences, and their confidenc
levels are often at an alime low. Nevertheless,atekepar t pr ocess t
confidence and their abilities can break the cycle of hating writing and getting bad
grades.

First, there needs to be clear expectations for the writing. Often, students think they
understand what is being asked of thewhen really, they are just guessing. This lead
to issues with them delivering quality writing, when things could have been cleared
from the start.

An active rubric can address that. Doing the active rubric process allows instructors
set clear expetations for the writing, gets the students involved in the planning proce
and provides a streamlined grading of the produced material.

Writing the essay itself is also a co
know where to start, what o s avy, or how they’ || ma k

This session will introduce a way to write essays that istémlu, high yielding, easily
digestible, and fun!

Doing a timed activity where each essay paragraph is broken down into a timed jou
pressue with no stakes takes the fear ou
let them journal their way to getting the essay done.

Finally, at the end of the day, many students are just not confident in their ability to
write clearly. They need #eities to boost their grammar skills, their reading
comprehension, and their idea development.

The session will show six or more activities that instructors can start today, regardle
their discipline, to get their budding essayists to do more wgitand less fretting.

Disparity of Women of Color in Higher Education Administratio

LisaHamie|]Vi r gi ni a’s Community Coll eges
SusarMoyer,Vi r gi ni a’s Community Coll eges

Women of color (WOC) are still facing barriers that keep them from advancing to th
seniorlevels of higher education administration, despite their qualifications and
accomplishments. As WOC become more educated and enter the workforce at a hi
rate, the issue of being left in entryo mid-level positions becomes more apparent.
Over the past few decades interest surrounding the topic of the 'glass ceiling effect'
piqued. The glass ceiling effect are the invisible limits that make it difficult for wome
rise through the ranks. However, little has changed since the discussion began. In Z
women of color (WOC) are faced with obstacles that prevent them frorityesdvancing
into the seniorlevels of higher education administration, despite their qualifications &
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SessiorOne
2:00- 2:45 p.m.

Tinker Mountain
Ballroom Level

Recommended for
Faculty, Dean¥Ps/Presidents,
Student Services

Interested in
Integrated Student Support
Innovative Teaching and Learning

Audience level:
Beginner

SessiorOne
2:00- 2:45 p.m.

Monroe
Conference Level

Recommended for
Faculty

Interested in
Innovative Teaching and Learning

Audience level:
Beginner
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accomplishments. As WOC become more educated and enter the workforce at a hi
rate, the issue of being left in entryo mid-level positions beconemore apparent. The
proposed session will highlight issues faced by women of color and open up discus
as to why this may be occurring and what steps we can take to remedy it. The prop
session will illustrate the multitude of perspectives that waned different careedlevels
and races face in higher education. Best practices will be shared in hopes of openir
dialogue to change the dynamic and culture of institutions across the country.

+1 [/ FNBSNJ/ 2 OK
Advisors

/| SNIATFTAOI GA2Y !

CelesteHallVi rgi nia’s Community Coll

JenniferWells Virginia's Community Colleges

eges

The Virginia Career Coach Certification Program involves learners in face to face al
line learning.Participants are engaged and active in learning content related to caret
development that will help them to support students in advising and support roles.
Coaches learn how to incorporate career development best practices to help studer
persig towards a credential, plan for a career and develop the necessary soft skills 1
success in the workplace.

This session will briefly describe the structure and content of the Virginia Career Co
Certification program and the Facilitating Career Depelent course which leads to 2
national credentials, the Global Career Development Facilitator (GCDF) and the Ce
Career Services Provider (CCIR¢. session will focus on how participants are activel
engaged in learning activities that prepare théorsupport student career and soft skill
development.The presenter will share several key course activities and engage the
attendees in some favorite course activiti€uring the certification process,
participants meet face to face, learn dine and egage in video webinars, experiencin
a variety of ways to learn and intera€@ver 200 VCCS employees have completed thi
hour Virginia Career Coach certification while over 40 coaches have completed the
entire Facilitating Career Development courseQhdurs), which qualifies them for the
GCDF or CCSP credentials. Come learn how can increase your skill set or that of y
staff in the area of career developmefitind out how these two national credentials se
GCDFs and CCSPs apart from others inelkedf student and career development.

Lessons from the PorclEngaging Your Students With Oidinute
Motivators

Bill Grose Wytheville
LauraGares Germanna
AlisonMoore, Central Virginia

Teachers can be notorious thievea d apt i ng, borrowing, a
other. Gathered from informal conversations between colleagues is a collection of
practical tips and tricks for increasing student engagement in the classroom of almc

any disciplineWe will shareidea on how to quickIly grat
them to refocus their attention. Come
attendees is highly encouraged.

Today’' s students have an almost wunlim

instantaneousommunication available at their fingertips drawing their attention in
multiple directions at onceStudies show that the typical Millennial has an attention
span of approximately eight seconds; it is no wonder teachers have such a difficult
grabbingt heir students’ attention and holc
attention is often the biggest obstacle to improving student outcomes and learning.

We represent three different colleges and multiple disciplines. We believe the lighe
form of professional development comes from teachers sharing their crafthéithpeers.
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SessiorOne
2:00- 2:45 p.m.
Wilson
Conference Level

Recommended for
Faculty, Adjuncts

Interested in
Innovative Teaching and Learning
Peer Group-Distance Ed

Audience level:
Beginner

SessiorOne
2:00- 2:45 p.m.

Washington
Conference Level

Recommended for
All

Interested in
Peer Group-Distance E& OER
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When educators gather together one common theme of conversation is the difficult
grabbing and maintaining student attention. What follows is the collective redylears
of informal conversations with others in the field generating ideas about improving
student outcomes by increasing student engagemeetting students to focus
attention on the class and not on cell phones, video games, or texting.

We ¢ a mmisé yoyr stumlents will stand on their desks proclainfi@ Captain, My
Captain Bbut we can promise to share some
from many friendly conversations with colleagues over the years. We call these tips

tricneli f®Ote Motivators. "’
WhatisaOndMi nut e Moti vator? I t’s that I it
start of class (or in the middle) to

refocus. It does not have to relate to your classitedt just needs to engage them in
the classroom strengthening the teacher/student alliance. The emphasis is on gettir
their attention quickly and fully. We will combine these motivators with other quick ti
and tricks we have gathered from multiple dgmes over the years. Audience membe
will be encouraged to participate.

Tips for Effective Instructional Message Design
JenniferHitchcockNorthern Virginia

This presentation will include an overview of research from the field of instructional
message design theory and practice, including some of the most impatahuseful
discoveries about how students process information. | will also provide specific tips
how instructors can create more efficient and effective printed and digital instructior
materials that will be more accessible to students with a vgridtlearning styles.

Faculty and staff at the college level regularly BseverPointor other presentation
software to deliver lessons and instruction to students. Creating handouts, Blackboi
sites, and other instructional materiaiboth digital and prited—is second nature for
most instructors. But how much thought do you put into your choices of layout, colo
schemes, fonts, and use of images and audio in your instructional materials? Most
instructors are not familiar with research from the educatiofiald of instructional
message design theory and practice, which is an important source of knowledge th:
help instructors from all disciplines create effective instructional materials that will
encourage student learning and avoid overburdening stdden’ cogni t i v
This presentation will include an overview of some of the most important and useful
discoveries about how students process information and give specific tips on how
instructors can craft more efficient and effective printeaidadigital instructional
materials that will be more accessible to students with a variety of learning styles. V!
will review best practices for use of color, contrast, layout, typeface/font, images, at
white space, etc. This presentation will be uddfu faculty and staff across disciplines
as they create and select the most effective instructional materials.

Distance Educadn and OER Kickoff

DonnalLevy Reynolds
CherylHuff, Germanna

Come join your colleagues in the Distance Learning and OER Peer Groups for Infol
about the sessions that will be here at New Horizons and bring us any questions or
Meet your coleagues who will be presenting on Distance Learning and OER topics.
Come join your colleagues in the Distance Learning and OER Peer Groups for Infol
about the sessions that will be here at New Horizons and bring us any questions or
Meet your cdleagues who will be presenting on Distance Learning and OER topics.
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SessiorOne
2:00-2:45 p.m.

Harrison/Tyler
Conference Level

Recommended for
Faculty, Dean¥Ps/Presidents,
Student Services

Interested in
Innovative Teaching and Learning

Audiene level:
Beginner

SessionTwo
3:00- 3:45 p.m.

Shenandoah A
Upper Level

Recommended for
Faculty, Deanl¥Ps/Presidents,
Student Services

Interested in
Effective Business Processes
Integrated Student Support

Audience level:
Beginner

LearningPLUS+: Teaching Soft Skills Through Experiential Learning
KenFairbanksVirginia Highlands

Virginia Highlands Community College has launched a new cawigasroject called
LearningPLUS+. LearningPLUS+ is-gdmeinitiativefocused on teaching students the
soft skills of communication, professionalism, problem solving and teamwork throug
experiential learning opportunities embedded into our existing faméace and online
courses and programs. Students in all our programsatso required to complete a
capstone experience that highlights their soft skill mastery.

91% of employers agreed that a job ca
clearly and solve problems is more important than their undergraduate majgo of
business executives believe colleges should provide more hamdsarning
opportunities. Virginia Highlands Community College has stepped up to the challen
with a new campusvide project called LearningPLUS+. LearningPLUS+ isyadive
initiative (QEP) focused on teaching students the soft skills of communication,
professionalism, problersolving and teamwork through experiential learning
assignments embedded into the college's existing factace and online curricula.
Students in all of VEIC's programs are also required to complete a hamdsapstone
experience that highlights and demonstrates their soft skill mastery. This presentati
will focus on why LearningPLUS+ was developed and how the program is being
implemented and assessed atiZC.

G/ F NBSNI t | GKgI &tdering to Rr@note Cate@réand t |
Technical Education

Elizabethwilmer, Virginia Western
KathrynBeard Virginia Western

Virginia Western in partnership with local school systems explored employment
opportunities with regional business leaders and providedgssional development for
area guidance counsel ors. “Career Pat
provide tools to promote CTE and strengthen the economic vitality of our region.
Virginia Western received a general assembly appropriation to devielapllaboration
with local school divisions, a proposal to explore the feasibility of establishing a Rec

Career and Techni cal Governor'’'s Schoo
Roanoke Valley through the education of high school students ip&thivays. A
Governor's School was proposed as a w

of students and their parents and to demonstrate that such pathways provide
respectable careers and a sustainable wage.

The study began with a review dfa VDOE Procedures for Initiating An AcadeYi@ar
Governor's School . THhYe ade fGonvietrinoonmr " osf ¢
these schools are an extension of the gifted program and that there is no current m
that considers children withTE aptitude as gifted. As a result, we were advised not t
extend the gifted program in this way.

The resulting project used the VDOE Profile of a High School Graduate, which
emphasizes workplace skills and career pathways, to explore how to createsridge
between education and employment. There were five components to the project: 1)
needs assessment compared the labor market needs of the region with existing
educational programs; 2) a program map of career pathways available through Virg
Western wa created to illustrate how dual enroliment can lead to a college program
industry credentials, and employment; 3) each school system to mapped the career
pat hways available through their high
pathways andinders were created for each guidance counselor in the Roanoke Reg
using the CTE Career Cluster Academic and Career Plans of Study to map the plan f
of the pathways available in their specific school divis#) professional development
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SessionTwo
3:00- 3:45 p.m.
Pocahontas B
Uppe Level

Recommended for
All

Interested in
Innovative Teaching and Learning

Audience level:
Beginner

Sessionfwo
3:00- 3:45 p.m.

Appalachian
Upper Level

Recommended for
Faculty, Adjuncts

Interested in
Innovative Teachingnd Learning

Audience level:
Beginner

Sessionfwo
3:00- 3:45 p.m.

Roanoke E
Ballroom Level

Recommended for
Faculty, Studen§ervices, Adjuncts

Interested in
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was held foguidance counselors to educate them on the opportunities available
through CTE education; and 5) marketing materials were produced to promote CTE

There is a need to change the public perception that the only pathway to a fulfilling
career and sustainabl@age is through a fouyear degree. CTE fields can provide thes
opportunities with some college but less than feyears of college, while providing a
sustained workforce and economic vitality to the region.

Academia & Free Speeclihe New Odd Couple
RobertHarrison Thomas Nelson

This session will explore the current threat to academic freedom and freecé, and
the different factors that have great influence in this current dilemma. Participants w
discuss all of the factors involved, and together try to determine if this bond can be
saved. Factors to be discussed, but not limited to, are: Presalgnilitics Alt-Right
ANTIFA/Black Blpmtersectionality generational perceptionsandfree spacesAll
session attendees are encouraged to contribute openly!

Academia &ree speechave always held a strong bond, from the days of Socrates t
the Civ Rights protests of the 60s and 70s, even to modeavements like Black Lives
Matter. This bond has had several challenges over the years, but now it faces newe
challenges. The aRight movement, ANTIFA, Black Bloc, and other groups are exer
their right to free speech. However, some members of these groups, includaiagemic
faculty themselves, are engaging in behavior, which threatens the right to free spee
their opposition. Presidentigdolitics, free zones, and intersectionality, genevatl
differences in the student body of today and yesterday, as well as personal definitio
Freedom of speech play a role. Is it possible for this bond to stay strong?

Given the strong desire of academic faculty to encourage stronger analytical discou
from its student bodies, from all points of view, an important question begs to be
answered:

What doedree speectreally mean?

Putting the ACT in Active Learning
TheresarhomasBlue Ridge

Teach your students how to be a part of their own learnibigring this session, attendees
will learn how to make lectures engaging and how to use aig#vit their classroom
that will motivate students to get involved, creating deeper learning of the material.

Why are students so disengaged during
teach your students how to be a part of their own leagniBuring this session,
attendees will be immersed in ACTive learning. They will learn how to make lecture
more engaging and how to use activities in your classroom that will motivate and
encourage students to get actively involved in their courses awé hadeeper learning
of the materi al Learning techniques
many more. The activities are appropriate for lecture or flipped classrooms in any
discipline.

Clearer Communication, Easier Assessment, and Building Bloom's in
Your Class Assignments
PeteBerquist Thomas Nelson

LyngyLeMay Thomas Nelson
KarenLayoy Reynolds

Bring assignments to this roundtable discussion and learn how to clarify expectatiot
your students and help them focus their studying efforts.
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Many of our students who are early in their college experiestogggle with knowing
exactly what and how to study in our classes. One approach to clarifying our conter
expectations is to explicitly wuse Bl o
we expect our students to understand the course materitldBo m’ s al s o
efficiently evaluate whether our assignments and exams are of an appropriate vigot
satisfy our | earning outcomes. Come t
wal k through how to use Blessmamtasd Taxon
communicating your expectations. This presentation is offered in conjunction with tt
Supporting and Advancing Geoscience at-Mear Colleges (SAGE 2YC) workshop
program and is open to faculty from all disciplines.

l2a0Ay3 how wSLIaAG2NASE (KNP dJZ3

JaneRogcrans Reynolds
Joshwatson Reynolds
LynnRiggsReynolds

This session will focus on the twerdype OER repositories that Reynolds Community
College has created for high enrollment courses, which are now hosted through
Spirngshar e’ s LihGhidesis aheasy-ugd cantet management
system deployed by many college librari€his session will focus on our process for
creating each repository and will demonstrate how easy they are to use and share
statewide through the LibGuides platform.

In 2016, Reynolds Community College began the process of moving our OER repo:
from Bl ackboard t o Spr Bytlgsdilhe wedadsredied OER
repositories for twentyone high enroliment coursesENF 3, ENG 141112, ENG 241,
HIS 101102, HIS 12122, BIO 104102, BIO 10407, ART 100, ART 1002, PSY 200,
SOC 200, MTH 163, MTH 166, MTH 170, and MTH Bdéted in Blackboardrhis
session will focus on three areas in this proc&ast, we will summarize the benefits
and challenges of hosting OER repositories on Blackboard and Springshare platforn
Second, we will introduce participants to our process for creating each OER reposit
and demonstrate how easy it is to use these repositories in the LibGuides platform.
Finally and perhaps most importantly, we will focus on the accessibility of these
repositories, not only for faculty at individual institutions but throughout the VQ@i8.
of the missions of the OER project in the VCCS is to make OER materials accessib
usable to faculty throughout the statéJnfortunately, OER is at times undertaken by
individual institutions in isolation from OER work being done at other VCCS instituti
Hosting OER repositories through Spem,i
by making these materials accessible statewiti@s will enable VCCS institutions to
benefit from the work Reynolds has done is creating these repositories and to share
across institutions by creating their own OER repositories on the LibGuatésipl.

Intrusive Academic Advisement: Forwarding Academic Psesice and
Progression in Nursing

JudithDunn ATI Nursing Education

Intrusive advisement undertaken in the initial weeks of the nursing program functior
an early alert system, and is an appropriate conduit to relationship building betweer
student andnursing faculty advisor, as well as a proven strategy to enhance student
motivation to persist.

Today, students entering college are often 1st generation, represent demographics
heralding an increased risk for attrition, demonstrate behaviors signalingedsed

academic seléfficacy, value positive relationships with faculty advisors, and benefit
from proactive, deliberate, structured interventions to promote academic persistenc

Nursing educators typically perform an additional role as academic advisacsess in
this pivotal responsibility benefits from increased awareness of the difference betwe
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academic planning (progression of courses with attention te/peerequisites) and
academic advising (deliberate, structured, datéormed counseling).

Intrusive advisement initiated in the first weeks of the nursing program functions as
early alert system and is an appropriate conduit to relationship building between stud
and nursing faculty advisors, as well as a proven strategy to enhance stadéuation
to persist and succeedhe prescriptive nature of this advisement model causes facu
to evaluate studengenerated data, approach advisees fn@ptively before academic
risk emerges, and employ teaching expertise to proactively constrategies addressing
anticipated challenges to persistence and progression. Advisees are assisted in detel
obstacles to academic achievement and are educated on all options available to pe
and enhance ownershipand improvement—of their nursing progam outcomes.

How to Create Temwork Among Students: Projects to Papers Using
Design Thinking

DianneStanbachTidewater
KristinMachag Radford University

The pros and cons of teamwaork within the classroom will be briefly discussed, for b
online and faceo-face classes. The pregenwill share insight into design hinking
approach to curriculum development for group projects. Proven strategies will show
how during the brainstorming stage visually engaged students more readily transitic
writing assignments.

Learn how tdspice up'your approach to curriculum and group projects witbsign
thinking methodology. this presenter will share with attendees heswkdedge of and
experience with Design Thinking: why and how she became enthralled with the
possibilities of curriculum cegion and enhancement using such approach. She will
share the start of her M.F.A in Design Thinking, where the road teethignal degree
has led her so far and where it will take her.

Learn how to embrace, perhaps even embolden your students so thethicenbeyond
traditional brainstorming exercises. Curriculal®sign needs to be adjustable and
flexible, and instructors need to seek more than just recognition of different learning
styles. From a more artistic angle (even if faculty do not see thensakartistic),
combined with a challengeldased learning approach to curriculustudents can
overcome the fear of group work failure. The transition to reflective and analytical
writing comes more naturally usirgesign thinking strategiess the preseter will

prove. A guest speaker, who teactdesign thinkingat Radford University, will assist th
speaker for the Q & A portion of the discussion.

Promoting Simulation for Learning, Assessment, and Evaluation acro:
the Curriculum

KathleenMongiovi John Tyler

Nursing education requires stanats of excellence identified by multiple regulating ar
accrediting agencies that promote highakes performance upon graduation to ensure
safe practiceToday's students face increasing demands upon entry into practice to
ensure optimal patient outcomeg&ffective learning from simulation need not be limite
to nursing used across the curriculum to improve psychomotor and affective learnin
thereby improving program learning outcomes.

Nursing education has been at the forefront of evidence based praatidesvaluation.
The nursing process identified the importance of assessment and evaluation from
patient care to program standards. Maintaining accreditation requiresasdéssment
of multiple elements and methodologies. Due to limitations placed on ngrsducation
to provide minimal clinical time and hours, the NCSBN identified guidelines regardir
incorporating simulation into nursing curricula Currently, Virginia requires 500 clinici
hours of which 25% may be used for simulation. INASCL (2016)yaub8sandards of
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Best Practice: Simulation that set the expectations of simulation within nursing and
other healthcare fields to promote excellence. As other industries are faced with hig
stakes, higkrisk education and losses of practice settings, sithutacan be applied to a
variety of learning forums. Simulation is more than just incorporatingptdg. It is the
development of the appropriate knowledge, skills and attitudesflective learning play:
an important role in moving the educational exjerce from the knowledge realm to
true memory. Through repetitive practice and experience, students are able to ident
what elements of the learning environment they will bring to the workforce, how to
apply skills learned in the classroom, and whattattes and beliefs are important.
Learning is more than just being able to answer test questions correctly. As educatc
study models of simulation in nursing and other industries standards of excellence t
to define expected levels of assessment for g and standardized program
evaluation.Applicability to additional industries help to promote standards of excelle
across both higher education and the industries that institutions of higher education
prepare students to enter.

The Value of Faculty Presence in Online Coursesm Research to
Practice

DawnKolakoskiNorthern Virginia
Will Hatheway Northern Virginia
NillabPazhwakNorthern Virginia

Jazz up your presence in online courses with engaging discussion boards, fun ice
breakers, creative announcements and improved feedback to inerstaglent

retention. Learn more about our research on faculty presence and online student
success at NOVA and apply new strategies to increase instructor to student interac
Recent research to investigate the reasons for low student success ratesin 50
Northern Virginia Community Coll ege’s
presence was the critical factor in the loss of students in 78% of the courses, clearly
affecting student retentionWe can extrapolate from this data that students avieel
alone in their online studies are more apt to withdraw, fail, or disapp&athis
workshop, we will briefly share the results of this research and then work with
participants to create fun icebreakers, engaging discussion boards, creative
announcenents and improved feedback to increase and improve faculty presence w
the goal of increasing student success rates and retenfimamples of exemplary
faculty presence in courses with successful completion rates will be staetitipants
will return to their online classes with increased skills in writing engaging discussion
board prompts, leading robust online discussions, using the announcements feature
effectively and creating quality feedback to improve student engagement, success ¢
retention. Additional resources on improving faculty presence will be provided.

The ABCs of Three Ds: Managing Disablad{rBssed, & Disruptive
Students to Foster Student Success (Oh, and Comply with the Law)

Greg SaundersVi rginia’s Community Coll eges

Colleges must comply with federal and state laws that protect individuals with disabilif
from discriminationThese lavs are designed to enable individuals to satisfy essentia
course functions with or without reasonable accommodatidhoviding appropriate
accommodations can mean the difference between success and failure for many
students.In addition to obvious physat disabilities, colleges must respond to student:
with cognitive, learning, and mental disabiliti@ese conditions, unaccommodated ot
improperly accommodated, can lead to missed classes, classroom disruptions, and
grades. The worstase scenawiis that the student simply may quit.

What role can faculty and staff play to help students who are disabled, distressed a
maybe even disruptivePhis session will provide an overview of applicable law and
di scuss the col |ltem eclusle chse gtualies far diskcussipa dand o
practical tips.
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Composition Classroom

CatherineGaiser Northern Virginia

Often, the composition cl ass approac
a side” in a controversial d eubderpimiingshbre
based on Googling. This presentation will show how arguing about literature forces
students beyond this binary approach while demanding the skills that composition
instructors prize.

’

I n her 2011 article * AofPAgunterd iobekdindr gu m
Composition Textbooks,” Abby Knobl auc
“are attempting to broaden theodefdiehi

(250).She states “that whil e t ispeduasidn dselfawe
do our students (and ourselves) a disservice by not taking seriously a wide variety ¢
definitions, practices, and goals of
(245).1 agree.

My presentation will propose that one primapitfall of teaching argument is not
selecting the wrong pedagogical approach, but selecting the wrong readings. To th:
end, I owi || explain how wri-briamg@i alszad Ut
in a way that arguing about issues such as gontrol or health care reforroannot In
addition, treating fiction as a debat
and critical thinking skills. Introducing the idea of multiple interpretations of a single
work encourages them to abanda@nbinary approach to persuasive writing.

| will show how arguing about literature demands the skills that composition instruct
prize: close reading, comprehension, annotation, analysis, outside research, integre
of sources (including MLA), and ctrusting a cogent defense of a thesis statement.
These skills align with the course objectives of composition classes.

I will distribute the following materials to attendees: one piece of flash fiction for
discussion, a list of instructive stories, andagket of inclass activities and that can be
(1) adapted for any story, (2) used for multiple purposes, and (3) completed individt
or through collaboration.

It is especially important in the current political climate that students resist the
temptation to adoptsimplistic stances to complex topics. Reading fiction to develop .
operrminded, multifaceted approach to argument is a good start.

Knobl auch, Nancy. “A Textbook Argumen
Composition Text bsitiankarsd.COmmQrochtibrneplg63. n€ @, mp o
December 2011, pp. 24268. JSTOR. Stable URL:
http://lwww.jstor.org/stable/23131584.

Developing an Enrollment Management Plan

JulieRansonJohn Tyler
ScottMeredith, John Tyler

Learn how to develop an enrollment management plan for recruitment and retentior
effectively using resoges and institutional strengths.

Recruitment and retention are the watchwords of the dBpth activities are essential
to effective enrollment management year after year. Hear how to develop an enrollr
management plan that takes into accountyouribstit i on’ s resour c
capabilities Session presenters will also highlight effective activities at their institutio
that result in highethan average enrollment metrics.
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Achieving Pathways Goals with Stude@entric Design:
Fostering GoaBased Student Decision Making

Nina LyorBennett EAB

This session will teach leaders how to proactively guideesitgito their best decisions
throughout career and program selection by elevating the role of advisors as part of
pathways reform, increasing student exposure to quality faculty interactions, and
directing students who are falling off pathway.

While structired metamajors reduce the credit penalty for switching programs withir
thatmetamaj or, they don’t mitigate the ri
path to begin with. Community college students are likely to have either limited
exposure to pogntial careers or have received misinformation as part of their prior
educational or work experiences, making the risk of choosing incorrectly even highe
This session will teach leaders how to proactively guide students to their best decis
throughoutcareer and program selection by elevating the role of advisors as part of
pathways reform, increasing student exposure to quality faculty interactions, and
directing students who are falling off pathway.

Focus Group Invitation: Response to Legislative Mandate on Adgis
and Comprehensive Support Services

VanWilsonVi r gi ni a Col |
JulieRansonJohn Tyler
PamHilbert, Northern Virginia

JenniferLerner, Southside Virginia

s Community eges

The audit by the Joint Legislative Audit Commission (JLARC) identified several
recommendationsfor improving the scope, scale, and delivery of advising and
comprehensive support services at VCCS colleges. An advising steering committee
formed in December 2017 to review the recommendations and begin the work of
researching current piaices and planning a comprehensive response to the specific
recommendations by June 1, 2018. The steering committee is inviting faculty and si
review the recommendations and provide input on developing a response that desc
current advising proesses across the VCCS, identifies a comprehensive approach f
improving the capacity of colleges, and identifies resources needed to improve stud
advising and supporihe response will also include proposed policy language, if
needed, and a proposabff a systermwide student success strategic plan. You are invi
to join this session to learn more about the work to be done and to provide construc
feedback. This is a working session in which attendees will be asked to participate
discussion, plling, and written response.

AES + GPA = MM:Hrst Look at MultipleMeasure English Placement

William Ziegler Reynolds
MichaelWeiser Thomas Nelson

The presentation reviews English placement data from two community colleges bef
and after the VCCS adopted a multipheasure policy for enteringtudents, with the
aim of critiquing multiple measures v. automated essay scoring as methods of asse
college students' writing and reading skills.

Departing from a 2§ear practice of relying on commercial computerized tests as the
main instruments fo English and mathematics placement, the Virginia Community

College System in March 2017 began offering newly enrolled students the option of
qualifying for credilevel courses on the basis of high school grades. Driving the mo»
was adesiretoreducebar i er s to enrol |l ment, there
keeping them in our community coll ege
However, because the new measure uses overall high school GPA rather than grac
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reading—and writing—intensive courses, some faculty have worried that students wit
weaker reading and writing skills may be steered into college credit courses. This st
will present results of a study of data from Reynolds and Thomas Nelson Communi
Colleges seeking to answihiese questions: (1) Are students receiving the GPA waive
more likely to enroll in classes than those who must take the placement test (achieyv
the goal of ®“attracting qualified stu
volume and the otcomes of the English placement test? (3) What are the success ri
of ENF3placed students in credievel courses? The session will also critique the des
of the computerized Virginia Pl acemen
of rhetorical genres and outcomes of the test for various demographic groups, leadi
a final question: is assessment for placement evolving further away from direct
assessment of reading and writing?

Exploring the Shifting Demographics at Virginia's Community College

KateHaselhorstVi r gi ni a’s Community Coll eges
ChrisLee Virginia's Community Colleges

This sesion will explore the diverse landscape of our community colleges and incluc
discussion on how to develop and maintain an inclusive environment.

We know diversity is important. Not only has research shown it improves decision
making, employee retentiorgnd innovation, it also has a positive impact on student
success. Students who learn in a diverse and inclusive environment achieve greate
intellectual growth and academic skills, and they have better education outcomes,
increase cognitive development diincrease satisfaction with their college experience

We also know that the Virginia Community College System is extremely diverse ant
diversity continues to progress. Sinc
Diversity in 2014, the VC@&Ss intentionally focused on monitoring diversity and
inclusion throughout our 23 institutions. College demographics are compiled annual
the System Office to track our changing student and faculty populations. These
demographics are used to enhanceatégic initiatives system wide.

This interactive session will provide highlights from the data compiled and an overvi
of diversity and inclusion initiatives taking place throughout the VCCS.

CI'[! tNR2SOlgL YaBtdiley 3 ¢ NI

TamraLipscombDabney S. Lancaster
CindyWallin, Central Virginia
FasonDanag Blue Ridge

ChristianMason John Tyler

DavidBraun Southside Virginia
KatherineClatterbuck Southside Virginia

2017 FALA team members from BRCC, CVCC, DSLCC, JTCC, PVCC, and SVCC!
their immersion project topic and present recommetidas to the Chancellor and
leaders throughout the VCCS.

The 2017 Faculty and Administrators Leadership Academy (FALA) focused on the
development of VCCS leaders through the practical application of theory and real w
problem solving. Participants wedivided into five teams, expanding upon their
professional role and college campus knowledge to address a VCCS challenge at tl
direction of the Chancellor. Selected topics included: Improving TransferaBlktyding
Credit and NorCredit, K12/CommunitZollege Partnerships, Improving Completion
Rates for Underrepresented Populations, and Increasing Diversity of Faculty and
Administrators in the VCCS. Teams have been working together since September t
explore their topics and form recommendations whitiey will present to the
Chancellor and leaders throughout the VCCS.

HAMT
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KeishaSamuelsThomas NelsonHampton
ToddEstes Tidewater
WendyMiller-EdwardsPaul D. Camp
HeatherEckmanThomas Nkson
OliviaReinauey Tidewater

NicoleWalker, Tidewater

2017 FALA team members from PDCCC, TNCC, and TCC will explore their immers
project topic and present recommendations to the Chancellor and leaders througho
the VCCS.

The 2017 Faculty and Admitmetors Leadership Academy (FALA) focused on the
development of VCCS leaders through the practical application of theory and real w
problem solving. Participants were divided into five teams, expanding upon their
professional role and college campuslriedge to address a VCCS challenge at the
direction of the Chancellor. Selected topics included: Improving TransferaBiktyding
Credit and NorCredit, K12/Community College Partnerships, Improving Completion
Rates for Underrepresented Populationsddncreasing Diversity of Faculty and
Administrators in the VCCS. Teams have been working together since September t
explore their topics and form recommendations which they will present to the
Chancellor and leaders throughout the VCCS.

Partnering with Our Adjuncts as They Partner with Us
UrsulaBock Thomas Nelson

GComments will address the institutional perspective, but will also be grounded in the
findings of an adjunct faculty survey conducted by Thomas Nelson's Faculty Senate
suggestions for addressing the concerns it brought to light.

The overriding emphasisill be on the importance of reciprocity in the relationship
between the institution and its adjunct faculty. We will explore practical ways to
accomplish this. Among the topics to be addressed are the following: effective
onboarding of new adjuncts, begtays to work with varied levels of teaching
experience, optimal departmental and organizational support including guidance wi
syllabus development, and preparation for faculty evaluation.

A time for comments or questions from the audience will conclimesession.

Analog Teaching in a Digital World

JaySteere Northern Virginia
Susannderrara, Northern Virginia

Rediscover the value of pens, paper, crayons, sticky notes, and other realia in ever
instruction. We will provide a number of strategies for engaging students with physi
objects and promoting the kind of concentration andabvery that comes when freeing
them from digital distractions.

Can you please put that phone away?”

I nstead of policing our students’' tec
can create aulture where students learn to value the work that they can produce wi
real things and with real people. This presentation will seek to help you identify way
which you can foster student engagement and learning through various activities th
you can apply to various teaching situations across a number of disciplines. The Ne
Horizons conference allows us all to explore new instructional technologies, but usil
those tools requires us to think more deeply about opportunities wherein we can sh

down technology, wake wup students cri
think more deep without distraction.
MEBEMAILS WEDNESDAXPRILIL, 2018 p.16
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Pulling Together: STElMumanities Partnerships to Foster Responsible
Global Thinking

GillianBackusNorthern Virginia

This session presents four replicable models of community college curricula that ad
global issues through interdisciplinary STHHMmanities frameworks and content.
When we think about student success,
the ability to generate original and inventive ideas based on that content, the ability
effectively communicate those ideas, and to integrate knowledge across disciplines
Understandably, faculty focus on expertise and content in their disciplih@sever,
today’' s gl obal i ssues r e facultyandstudentsat t e
Montgomery College in Maryland and Northern Virginia Community College explore
compelling global issues such as hunger, sustainable energy, and water through
integrated STENHumanities curricula. This session presents four replicable models
community cdlege curricula that address global issues through interdisciplinary STE
Humanities frameworks and content. Participants in this workshoponatik into small
groups to explore ways to cultivate STEMmanities partnerships in their own context
and willreceive tools and handouts to do $e pulling together multiple discipline
experts, we will have rich discussions about global issues that can then be repacka
learning modules for students.

Augmented and Mixed Reality in the Classroom
GarryPutland Pearson Immersive Learning

Hol oLens is the wor | d'reslityfsyistens Join RPearson to lsee
how this next generation of devices can be used to create memorable and effective
learning experiences.

In Augmented Reality the viewer can still see the environment around them but con
powered by the headsetusually a 3D holographic modeis superimposed over their
current surroundings.

In doing this, AR allows the user to walk around and interact with said model and
analyze it from different angles or select specific areas with which to interact.

The user an be guided by voiceover located in the headset and only needs to use tt
hands and own body movements to control interactivity within the environment. Thit
the very cutting edge of mixed reality technology and is incredibly intuitive. Join Pee
Immersive Learning and partner HoloLens in this presentation of cutting edge instruct

Making Clinical MeaningfuConceptually
TammyPleasantElsevier

How do we transition to a new curriculum and still ensure that our students have the
best clinical experience possible?

New Curriculum! How do we transition to a new curriculum and still ensure that our
students havehe best clinical experience possible? Tammy Pleasant will provide be
practices of how to plan and prepare students for a meaningful clinical experience.

Are You OK with Cultural Diversity?
EllynHodgis Tidewater

The VCCS Diversity and Inclusion initiative supports serving a diverse poptatiodo
we look beyond our own worldview, values, anddgig, to meet the needs of the many
communities that we serve?

t hat
s Comm

stated

enn DuBoi s,
requires Virginia

Chancell or Gl
them succeed
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that embraces the dirsity of our communities and fosters a spirit and practice of
inclusivity.”* This session will disc
compare cultural variance€oncepts such decus of control, time orientation, and
personal vs. societaésponsibilitywill demonstrate fundamental differences in cultural
perspective, and behaviorExamples of each concept will be provided, and attendee
will be encouraged to participate in interactive scenarios.

Objectives include defining culture, geaération, worldview, and value$he
presentation will include demographics of our student population, and concepts to
enhance interactions with marginalized groups, will be suggesteadlly, participants
wi || reach the c¢onc Intosthessmas yolnveotld have thémedo
unto you,” you should “Do unto others
cultural competence can improve communication, access and outcomes, and help 1
foster that spirit of inclusivity.

*Chancellor Glen DuBoisNevada System of Higher Education Diversity Summit Truc
Meadows Community College Reno, Nevada Friday October 11, 2013

NASA Digital Badging and Online Professional Learning Communities
STEM Educators

AnneWeiss Tidewater

This session will provide an overview of online NASA education resources, specifici
digital badging and learning community platforms for educator professional
developmentWhile primarily designed for STEM and administrative faculty (e.g.,
professional development managers), this workshop will also highlight content for
students.

Given budegt, geographic, and time constraints, STEM educators increasingly turn t
internet for professional development (PD) that fits with their individual content and
pedagogicalneeddNASA Langl ey Research Center’
managemat of both an online professional learning community (PLC) and a digital
badging system, two popular methods for delivering ®bline PLCs provide members
with environments that support lorterm collaborative partnerships for exchanging
STEM content andevelopment or modification of course activitiddeanwhile, digital
badging, or micre&redentials, are online certifications of learning experiences that te
story about an educ aAlwld NASAkeeks i lprentbte &igha
qualty FEM education that | everages the &
it inspires the next generation of scientists and engineers.

Incorporating Early Childhood Student Supports for Success across
Systems and Classrooms

KimGregory Virginia Western
Martha Tucker Danville
BonnieGraham New Rive

Come hear about our first year with The Davenport Institute for Early Childhood
Development, a Virginia Community College System initiative, designed to support
educational access and success to early childhood professionals in Southside and
Southwesterr\irginia. Learn about how we developed a regional plan that incorpore
academic and professional supports.

The Davenport Institute for Early Childhood Development is an innovative project,

established in the fall of 2017 with a 1 million dollar gifnfr@en and Betty Davenport.
The mission is to create a talented w
access to high quality training and education for individuals working in early childho
programs and increasing access to quality child oat®ns for all working parents. The
four community college faculty members (Virginia Western, New River, Danville, an
Patrick Henry) and the Institute Director are working tirelessly to develop a program
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offers academic coaching and support, on jble mentoring, an incentive plan to break
down student barriers, celebrations of success, and outcomes data and results that
support statewide expansion. Participants in this interactive session will hear the st
our first year; lessons learned, susses, and challenges. The focus will be on
coordination between both on the job coaching and academic navigation, shared
support across departments within and across the colleges, integration of coursewc
into professional behavior, community involveménn t he col | eges’
programs, integration of community and professional resources, and development ¢
data plans and tools. Additionally, there will be opportunities for the sharing of ideas
they relate to a holistic view of student succelksw can we work together within and
across colleges and professional communities to improve and elevate the workforce

Creating a Streamlined Application for Admission

HeatherSorrellVi r gi ni a’s Community Coll eges

Come see the new VCCS Admissions Application, launching soon at yage! colle
VCCS College and System Office staff have been diligently designing a new applici
for admission for VCCS students over the last yBae.final product launches in a few
short weeks! Come see your new application! We will review the student expeEri@s
well as the new staff tools for outreach, reporting, and processing of applicants.

Energize Student Resumes with Ndmaditional Approaches

MelissaStangeLord Fairfax
HenryCoffman Lord Fairfax

Five primary ways to better prepare our students outside the classro@nilar
participation in individual and team competitions, (2) summer internships, (3) real
course projects, (4) clubs, and (5) community service. Heathfirstl from students,

faculty, and partners on this approac
As John Htkaid-“ Learning i s not the product
the activity of | earners.” This sessi

our students outside the classroom. These focus areas will be (1) participation in
individual and team competitions, (2) summer internships, (3) real course projects, (
clubs, and (5) community service. These focus areas are not new to educators. It is
common to do one or two of them, but combining all of them has shown positivetses
in the Cybersecurity and Computer Science programs at LFCC. Hezarfoldrom
students, faculty, and business partners on how learning outside the classroom brir
life to lectures and skills on the resume. The approach taken can be used for any
disdpline, it only takes an educator with passion and dedication to go beyond
automated grading and textbook homework problems.

Brain Science and the Future of College Instruction: Insights and
Applications

MichaelBabcockCentral Virginia

Neuroscience is providing powerful new insights into how we can engage students
effectively in reatime learnirg in the classroom. Simple techniques and small
adjustments in our teaching methods can make a big difference in how much our
students learn and retain. This presentation focuses on how teachers in all disciplin
can activate the neural pathways of thetudents through narrative, sensory
stimulation, and collaborative inquiry.
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The recent and dramatic growth in neuroscientific knowledge is providing new insig
into the nature of effective teaching and learning. Researchers are finding that simp
techniques and small adjustments in our teaching methods can make a big differenc
how much our students learn and retain. This presentation will focus on three scien
findings that directly impact our effectiveness in the classroom: how the brain respo
to narratives, sensory stimulation, and collaborative inquiry. Specific examples will t
drawn from the field of composition instruction, but the principles and applications a
relevant for teaching in any discipline.

Using an Online Virtual World for MuHbisciplinary Collaboration and
Distance Learning

ShahnaXamberj Northern Virginia

This session includes a discussion and demonstration of a successful connection
betweenonline nursing informatics, students with onsite computer information
sciences, and stlents to teach collaborative skills, project management, and
programming.

In this talk, | will summarize and report on a 2014 collaborative effort | was involved
with Chamberlain College of Nursing, in using Second Life (a mass multiplayer onlii
virtual world environment) for distance education and mudlisciplinary collaboration

The collaborative effort started with the objective of honing in on the online Nursing
I nformatics (NI) students’ project ma
Computer Information Sciences (CIS) students to collaborate with clients, learnnggri
and important computer programming logic and design concepts.

The online NI students conceptualized their simulation or gaming projects and seek
assistance from the CIS students who act as their vendors. The client/vendor relatic
is established tdring the project to fruition; to date, 7 simulations have been
developed in Second Life.

The program was successfully implemented in an online environment, with all meet
conducted remotely. This program has provided an opportunity for CIS students to
collaborate with nursing students. The program provides CIS students with actual p
development skills including benchmark and deadline goals, and feedback related t
their programming efforts. The NI students experience project management from
conception through implementation regarding advancements in healthcare technolo
in a Virtual Learning Environment that is not always available to students in actual
clinical environments.

I will summarize the status of this effort today and what | plan omgavith the lessons
learned from this project in the future.

To Think, To Speak, To Write:The Answers to Impactful Student
Learning

SabrinaRicks Northern Virgina

This session emphasizes the need for instructors to ensure students are strong criti
thinkers, writers, and speakers regardless of disciplioe. will learn innovate pedaggical
practices that motivate, transform, and engage studefigally, you will learn how
thinking, writing, and speaking impact your class evaluations, career, and the workf

Did you know that many college graduates are unprepared and urartabie critically
thinking, speaking, and writing in the workpladef® L. Dee Fink (2013) completed
research that concluded many college graduates struggle to demonstrate their abili
critically think, speak, and write based on reported interactiomhe workplaceThis
should be a concern for professors around the nation because it still impacts the su
of our students todayThe current workforce requires employees who are equipped ¢
capable of basic skills upon hire which saves time ddhiagnboarding proces§he
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call to action is for professors (fdime and parttime) to raise standards for students
across disciplines to exercise these areas of concern by demonstrating and practici
these valuable tools in the classroolfour instrutional practices may transform to
ensure students are learning in an engaging and significant manner that translates
what they can expect in the workplacés faculty, we are responsible to prepare
students to be successful in the careers they choose.

This session will provide innovative teaching methods that ensure students practice
thinking, speaking, and writindhmong the methods to be discussed includebates,
critical thinking discussions in class and online,-pdéging, speaking and writing
projects,andmorel. wi | I al so highlight some su
book Creating Significant Learning Experienéesintegrated Approach to Designing
CollegeCourses wi | I highlight Fink’s ( 26ie3)
learning, writingto learn,smagj r oup | ear ni ng, refl ecti
instructional technologyWe will also discuss course design, components of teaching
new ways to think about teaching, and how to make learning signifiddm.inplication
is for faculty to improve the learning experience for students who will have more sux
within their chosen careers based on the foundation provided during the college
journey.There will be large and small group discussions, instructional gesmand
case studies that will allow you to learn and engage in best pedagogical practices.
Handouts will be provided.

BEGIN THURSDAY, APRIL 12, 2018
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TimBristol NurseTin®

This nursing plenary session will offer your team concrete strategies to Start Today
to Start Strong

We will explore what success will lodkeliin the VCCS@cept Based Nursing BQ as
faculty unite to improve outcomes and satisfaction for all. The session will focus on
evidencebase that has driven the adoption of the CBC nationwide. Through the
curriculum that was developed, we will drgpe how the CBC will positively impact
classroom, lab, and clinical learning.
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Everyone Must Know

ChristopherLeeg Virginia's Community Colleges
BelindaStockton Patrick Henry
TeddyMartin, Patrick Henry

Learn about or refresh your memory regarding the many waysite $or
retirement —both mandatory and supplem
This session is designed to help faculty and staff decipher the complicated alphabe
and details related to VRS, ORP, SSN, 457, 403b, Hybrid, Roth and othexerstire
speak choices, options, ideas and related benefit matfEngre is a robusquestion and
answer session built into the design of this interactive program.

2 Kl Qa b92 AY howk

ShawnShieldsGermanna
CherylHuff, Germanna

Come see the exciting developments in tBpen Educational Resources (OER) world.
Learn about how the abundance of new resources and open textbooks can help yol
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customize your class and lower costs for your students to improve retention and
enrollment.

There have been lots of exciting developmeintshe Open Educational Resources (OE
world! Come and learn about how the abundance of new resources and open textbi
can help you customize your class and lower costs for your students to improve
retention and enrollmentThe first part of this preset at i on wi I | di s
and how” of OER, including an introdu
advanced search techniqueBhe second will offer a firdtand look into how converting
to OER is much easier now, but just as rewarding #sipast.Discussion is welcomed
throughout the session.

Making Blackboard Your Friend
Donnalevy Reynolds

Learn about the links that faculty can release that the Blackboard Admins might not
provide.

There are many elements hidden in Tools that provide faculty effective tools for
retention and feedback, ankelp with time management for you and your student tha
can be forgotten or lost in Blackboard. Some of the elements will include that eye ic
that you do not have any idea what it is for, Adaptive Release, Retention link that is
same sdfware as whatve call SAIL®ata Management. Once you find these, you wil
wonder why we wera ’'introduced to these earlier. This is all effective and helpful if
you teach online or facto-face, so all are welcome.

Preventing Early Attrition: Understanding Enroliment Pain Points
FlemingPuckett EAB

This session will focus on an interactive exercise designed to better understand the
linear path of collegenrollment, and seffeflect on institutional pain points.

Research suggests that the first 60 to 90 days of contact with a college is the most
time to position students for success. Although administrators often imagine that the
have created dinear onboarding process, EAB secret shopping exercises and interv
with students revealed a maze of overwhelming steps. A wrong turn in the enrollme
process results in mistakes such as signing up for a degree without financial aid or
unnecessary plzement into developmental courseshigh-cost errors that dramatically
lower retention and completion rates. Our research provides college leaders with a
playbook to replace the traditional student services matrix built around administrativ
silos with a sytem built to support critical student decisions and prevent early dropot
This session will focus on an interactive exercise designed to better understand the
linear path of college enroliment, and sedfflect on institutional pain points.

The New VCCGSeneral Education Outcomes: Faculty Feedback
Opportunity

CatherineFinneganVi r gi ni a Col |
EricvVanover Germanna
StacieDeaver Virginia Western

JenniferVan CurenLord Fairfax

s Community eges

VCCS is revising its General Education Outcomes to mepeé#us of students in the
21st century Participants will learn about the proposed policy and have a chance to
share their ideas.

In July 2017, SCHEV approved its new policy on general education assefsioelsr
to comply with this new policy, VCCSdsiewing and revising its policy on general
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education outcomesA task force of faculty, administrators and librarians representin
all 23 community colleges has been working since October to idé&myfyareas of
knowledge and skills for all VCCS gradsidaculty representatives from this task force
will describe the process, share the draft policy language, and solicit input from aud
members on this new policy.

Centers for Teaching and Learning Roundtable

FredStemple Tidewater
Ghazalddashmj Reynolds
AmandaBurbage Tidewater
Thomad_eg Tidewater

An interactive roundtable for those involved imterested in faculty professional
development to collaborate and share practices. Using the collective knowledge ani
experiences of the attendees, participants will identify current and future practices,
networking opportunities, and potential collabdize efforts that positively enhance
teaching and learning excellence within the colleges across the VCCS.

This session will provide an opportunity for those involved in faculty professional
development and/or centers for teaching and learning to collab®end share
practices. Individuals who are interested but not currently involved in this arena are
invited to participate. This interactive session will include discussion and collaborati
activities on such topics as program structure, professideaktlopment offerings,
faculty involvement, departmental collaboration, and overcoming challenges. Using
collective knowledge and experiences of the attendees, participants will identify cur
and future practices as well as potential collaboragrts that positively enhance
teaching and learning excellence within the colleges across the VCCS.

Using Cuttingedge Technologies and Al to Analyze Student Writing
Chadwarner, McCann Associates

This insightful, interactive discussion will explore the benefits advanced technologie
Artificial Intelligence bring to learning fitsitions. Presenters will share advancements
technology designed to assist faculty and administrators in the measurement of stu
writing proficiency across the curriculum.

This insightful, interactive discussion will explore the benefits advancgthtdogies and
Artificial Intelligence bring to learning institutions. Presenters will share advancemel
technology designed to assist faculty and administrators in the measurement of stu
writing proficiency across the curriculum.

Join is for whapromises to be a highly informative discussion of new and innovative
writing analytics and Al technologies.

Ly@SadadriAyd ¢SOKy2t238 aal ai$s

Literacy
KellyKimbal] McGrawHill Education

Connect Master: Investigating Technology is a unique, difishlearning solution,
powered by McGrawdi | |  Educat i onthasis cGnsistamtey apdatell eith t
refreshed content to provide students the most relevant computer concepts and dig
literacy information.

Investigating Technology uses this currentl @mgaging content to create an agile
learning experience that is adaptive and customized to match the needs of each
individual learnerThis core advantage allows students to propel forward at a pace
tailored to their needs. Investigating Technology giwvesrs multiple opportunities to
use practice quizzes and customizes learning activities to study for exams, thus inc
the probability of learning retention.
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DigitatFirst Approach: Digital Connect Master platform allows for greater accessibili
andfrequently updated material.

Current, Updated & Refreshed Content:-tdpdate content allows students to engage
material for better learning.

Adaptive: Customized learning platform allows students to learn in a variety of ways
focus on a learning il that is designed to help them learn more efficiently.

Flexible: Ideal for ANY course formataditional, flipped, online or hybrid.

Dedicated Author Team: North Idaho College professors Ted Tedmon & Casey Will
are customer oriented to determine theskt content and product solutions.

Building ConnectionsThe Interview Project
AmyAnderson, Thomas Nelson

Add an interview project to your class to boost oral communication proficiency and
professional skills. Engaging a variety of learning styles and intelligences) as giglng
students a practical application of workplace tools, this project can be adjusted to fit
course learning outcomes, for both lecture and online fornzsign an interview
project relevant to your st udremhdbuild f i
connections between your students, college, and community.

Engaging a variety of learning styles and intelligences, as well as giving students a
practical application of job search and workplace skills, an interview project and
presentationassignment can be adjusted to fit course learning outcomes, whether fc
an onground or online/distance learning class. Adding an interview project to a clas
boost oral communication proficiency and professional skills. Workshop participants
expore how to design an interview proj:
including a grading rubric, as well as how to build connections between students, th
colleges, and communitieblelping students prepare themselves for eme-one and
group interactions early on in their community college experience promotes confide
when speaking in both academic and professional environmémtisgrating a variety of
oral communication methods in the classroom is relevant and applicable acrossruisci|
as wel |l as supportive of each coll ege
This workshop is twart. Using a variety of examples in the first part, the presenter
explains how she has included an interview project and presentation assignimmost
of her courses, the types of learning styles and intelligences engaged by doing so, ¢
learning outcomes, professional applications and anecdotal results, a sample gradi
rubric, and project design tip¥he second part engages the audieny inviting
participants to interact with the presenter and each other to brainstorm ways of ineorg
rating interviewing and other oral communication skills into their classes and program

Inclusion and Belonging: The First Lecture
HemchandGossaiNorthern Virginia

In this session, | will outline a variety of ways in which faculty may use the first lectu
a course to establish a sense of inclusion and belonging fstuakents. Thesession will
outline ways in which students will have a sense of collaborative pahigens their
learning.

We have heard of "The Last Lecture", but in this session, | will establish suggested
principles in what | have termed "The First Lecture." How might Faculty use the first
session to establish a sense of belonging, a sensertifgrahip, an environment of
inclusion for all students? The aim is to have students remain in the class and their
course of study, anthdeed begin to understand that there is a particular significance
the Community College experience that will shapeit academic, vocational, and life
journey. In "The First Lecture" the session will provide proven and helpful descriptol
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enable students to embraddeir community College experience in a particularly
inspiring way.

w221AS G2 tNRY !y

ConnieEstep Old Dominion University
KirkDewyea Old Dominion University
PamBeatty, Old Dominion University
ToddMarville, Old Dominion University

G ! OhcRt Xdvising/ 2 f

A successful, dynamic advising model
presented.From initial, prospective student contact through matriculation to
graduation, each of the team roles will be discussed and compared to the coaching
of a professional sports program. Attendees will also obtain knowledge of a variety
toolsincluding LMS Blackboard, SharePoint, DEGREEWORKS, WEBEX and Goog
which advisor can use to enhance and improve their advising process.

Advising plays a pivotal role in driving student success. Various approaches to advi
have been used and a stessful model must be able to engage the student, provide i
environment of consistency, accuracy, and trust, as well as embrace NACADA guid
and its principle: advising is teaching.

This session wild.l hi ghl i ght reachsnodelceeently
i mpl emented with Old Dominion Univers
The members of the team have valuable knowledge of a prescribed set of majors a
work with students in a one on one environment. The team approach gesvaccuracy,
consistency and an environment ensuring student success supporting higher retent
rates.

The attributes of specific college team members will be enhanced and defined throt
comparison with the coaching staff of a professional sports fanwg As the coaching
staff of an athletic team recruit and
with students from initial contact to graduation to ensure student success throughot
their collegiate experience. Team members guide, coach andempstudents to reach
goals and dreams.

Participants will take away a practical, efficient strategy for advising. Just as the coe
staff of a professional athletic team recruit and groom players, attendees will be ma
aware of the roles of the team embers as they work with students from initial contac
to onboarding, matriculation, and ultimate graduation. This team approach provides
accuracy, consistency and a one on one environment ensuring student success ant
supporting higher retention rates. Adhdees will obtain knowledge of a variety of tools
including LMS Blackboard, SharePoint, DEGREEWORKS, WEBEX and Google toc
advisor use to enhance and improve their advising process.

Keep Calm & Align: A Case Study of Integrating eé30aicular Program
with Academics

LauraSoulsbyTidewater

Ti dewat er Commun i gCenteClm$ dlignay &s ysarlongporeuar
program on women's | eadership under t
Pathwaysinformed student engagement model. This session includes practical
alignment strategies by examining a case studyntegrated student support and a
discussion on alignment resulting in innovation and growth.

Ti dewater Community College (TCC)'s r
whi ch encompasses its Women’'s Centaer,
GuidedPathwaysaligned student engagement model that provides students with
integrated support from retentiorfbased needs to leadership development. This mod
reinforces the highly structured and scaffolded learning environment outlined by Gu
Pathways. When students engage the Intercultural Learning Center, whether throug
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the direct student services of our 1|In
Center or an interest in Study Abroad programs, they are presented with programs
servces that support Virginia Community
outcomes on personal development and social and cultural understanding, as well
critical *“ saufidularelifectivels.s” and co

The Women’' s Cent ereésare pcoritica) resaurce in fosteding sre r
inclusive learning environment, as TCC strives to support graduates prepared for al
increasingly pluralistic society. In practice, the Intercultural Learning Center staff, frc
the International Student Advisortoh e Women’ s Center pro
coordinators, are crossained to ensure that when students enter the Intercultural
Learning Center they have interculturalized experience, actively engaging in our
shared mission.

The Women’' s Cmspiting SelesnpowermeatrfW.l.S.E.) leadership
development program is the capstone of this integrated model for women students
TCC. The yedong cocurricular W.I.S.E. program has supported leadership
development since 2011. Today, the leadershipedepment program includes faculty
developed curriculum, a semestlEmg mentoring relationship with a professional
woman from the community, community service, and unique networking opportuniti
The new structure supports cultivating a diverse recruititngool of W.I.S.E. students,
including FL international students.

This session will provide attendees with practical strategies for aligning student sen
with academics by examining a case study of a fully integrated student support moc
the W.1.SE. leadership development program. This session will cover how alignmen
with various initiatives has resulted in innovation and growth for a programming mo
that was developed to provideolisticstudent support with a leadership framework.

Supporting NorNative English Speaking Students in Reading and
Writing Across the Disciplines

BreanaBayraktar Northern Virginia
StephanieHarm Northern Virginia
Martha Wheeler, Northern Virginia

Presentation will discuss (1) key characteristics of NNES learners in American high
education, (2) suggestions fromsearch on what content area faculty can do to work
with NNES students, and (3) description of dimensions of student written/oral
communication on which faculty could focus. Small groups will discuss the challeng
NNES students face in their classrooms almare with the larger group. Presenters wil
end with sharing of resources for further reflection.

College faculty are tasked with guiding students to develop corgpetific skills and
knowledge, while helping them to develop oral and written commutiicaskills
necessary for success in the classroom and the workforce. Students enter the class
with a wide variety of background knowledge and, for international and immigrant
students, a variety of experience with academic work in English. Mastesadgaic
writing is a major gatekeeper to success in general education classes; although all
students face challenges in learning how to navigate academic writing, students lea
to do so in a second language face a different set of challenges whengamtEnglish
than native English speakers. As the population of-Native English Speaking (NNES
students continues to grow, faculty must be prepared to support these students in tl
academic endeavors. This means we must have an understanding dhed®students
are, including the benefits and challenges which a larger population of NNES stude
brings to the classroom, and how assignments, materials, and assessments can be
accessible to all students.

One key area where faculty can make angigant difference in the success of NNES
students is in the design of course task expectations and assessment of task comypl
assignments, materials, and assessments. These tasks can be made more accessi
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students, while still evaluating masteof the concepts and skills necessary to the
discipline, without overly simplifying the tasks or weakening the integrity of the cour
Across disciplines there is a greater focus on developing oral and written communic
skills, and often scant agreemt in various content areas as to what they are looking
and how to communicate these expectations to students. Our goal with initiating a
discussion of tasks is to elicit description of what successful written and oral tasks It
like in different disipline contexts, and to lead participants to reflect on how their
assessment of these tasks does or does not allow all students to demonstrate mast
both content knowledge and communication skills. This session will address these
concerns, with the gal of helping faculty to support NNES students to be successful
variety of communication tasks across disciplines.

Perspectives on ConceptBed Curricular Implementation

LizPowel| John Tyler
BeckyWwhite, Rappahannock
AprilMorgan Germanna

A panel of faculty from the nursing programs in the VCCS that have implemented tt
concept based nursing curriculum will share their thoughts onin@émentation
process. Challenges and strategies for successful implementation will be discussed

¢ KS adi/az 2 F 2 K@

MarceeAndersen Tidewater
MonicaMcFerrin Tidewater
ThomasGeary Tidewater

LYOADAE AGREY | 2y

VCCS faculty, staff, and administrators are immersed in an era of transformation. T
adoption of Guided Pathways as an aeswo declining enrollment has led to initiatives
and restructures resulting in an organizational sea change in which all employees a
being tasked with new roles and facing the looming threat of layoffs. It is no surprise
that in this climate-let alonethe political and social tensions in Ameriegesistance to
change exists and collegiate relationships may be strained
ity”:
VCCS faculty, staff, and administrators are immersed in an era of transfonm@he
adoption of Guided Pathways as an answer to declining enroliment has led to initiat
and restructures resulting in an organizational sea change in which all employees a
being tasked with new roles and facing the looming threat of layoffs.ro surprise
that in this climate-et alone the political and social tensions in Amefigasistance to
change exists and collegiate relationships may be strained. Communication and behe
that are uncivil have in many situations replaced respectful dialogue, and this can b
detrimentalto any workplace environment, especially one going through changes. T
“costs of incivility,” accor dirangng, withaa
decline in commitment to the organization being perhaps the most significant.

The “Costs of Incivil Why Consi d

Inthispreseh at i on, we address the definitic
Choosing Civility: The Twerfive Rules of Considerate Condisst offer solutions for
improving communication, and thus professional relationships, for faculty, staff, and
adminigration. Participants in this session will learn and consider ways to effectively
i mpl ement conscious awareness and res
illusion of anonymity and the importance of being kind and agreeable ensures a bet
work environment for all, including the most important part of our community: the
students.
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Streamline Your Enrollment Processes with Mapping!

WhitMadereVi r gi ni a's Community Coll eges

Did you know that mapping enrollment processes can identify opportunities for
improvement? Join us as we share sommown themes identified from enroliment
process mapping sessions our team has performed at several colleges. We will alst
how you can map your own college’s <cu

A college’s enroll ment pr oc edsviichalbmust h a
work together to help ensure students are able to easily and efficiently enroll in, pay
and attend classes. The procedures and decisions implemented by each departmel
impact the overall process, and ultimately student success. Bsotgpping is a tool
that can be used to depict the process and identify areas that need improvement. A
immediate benefit of process mapping is the crwsctional discussion that occurs as
processes are mapped. This session will provide attendees kdthdmmon
opportunities for improvement that we have identified while helping colleges map th
processes. In addition, we will share the steps and resources to conduct an effectiv
process mapping session.

7

Assignment Desigris It Broken] S Qa CAE L

KarenLayoy Reynolds
LynseyLeMay Thomas Nelson
PeteBerqust, Thomas Nelson

This interactive workshop on assignment design will allow faculty the opportunity to
collaborate with peers to ensure that a current or setonbe used course assignment i
properly aligned to course objectives.

Do you have an assignmdiiat just is not working the way you would likefave you
written an assignment you have not tried with students, but would like to discuss wi
other faculty?Bring those assignments to this interactive workshop on assignment
design A brief introductionto assignment design and alignment will be presented,
followed by active peereview sessions that will allow participants to collaborate on
ways to improve and modify their own assignmer@surse assignments are a critical
pl ace t o f oc oreativaefforts Acods mang dumiaqula, sourse and unit
level objectives, and their accompanying testing instruments, are standardized, yet
individual course instructors often design their own assignments for their courses.
Assignments should not onlytinduce and emphasize essential content to students, |
also provide students with opportunities to practice skills associated with course
objectives By ensuring assignments support course or unit level objectives, student
success can be improved.

Cradc2gl NRe/ NBRSyGAalta F2NI I /|

RandaliStamperVi r gi ni a’s Community Col |l

LoriDwyer, Virginia's Community Colleges

eges

Workforce Development leaders will provide an update on the implementation of the
FastForward program, including pglioutcomes, and credit for prior learning

In July of 2016, Virginia's Community Colleges began to implement the New Econo
Workforce Credential Grant program, now known as FastFoniidrid. payfor-
performance workforce development program is the fir§its kind in the country, and
it has marked a sea change in how colleges' workforce development divisions oper:
and integrate within their institutionsSystem office leadership will provide a brief
background on the program, relate the outcomes to datescribe examples of
workforce and credit based instructional integration, and give an update on the prog
of the law's requirement to assess and provide credit for FastForward credentials.
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(Almost) Everything you wanted to know about DIVERSITY and
INCLUSION and were afraid to ask!

JoanEhrlich Northern Virginia

Diversity § often defined as a group or organization having members who are differe
races or who have different cultures, but it is so much more than thativerse group
includes people with disabilitie&Knowledge is Power and Communication is a key to
creatingan inclusive and welcoming learning environmdnte t * s Lear n a
Communicate!

Colleges value diversity including students with disabilitizs someone told you that
they can’t fill ouMagbkfoam assi gadeat
by all students because of the use of videBsrhaps your classroom cannot
accommodate a student in a wheelchair
would also be attending class.

Colleges serve a diverse population which includes veterans, sstizens, speakers of
other languages, and high school & hostehooled studentswhile approximately 10%
of students identify as having a disa
disabilities or communication barriers require accessibilityesources and materials.
Providing barrieffree instructional materials and the use of assistive technology can
benefit all students and facilitate equity, inclusion, and overall success.

Open communication among faculty, staff and students creates aowetg
environment. This presentation will provide information and tips to increase
communication and discuss the right questions to ask and how to ask temvill also
review valuable resources.

bSég

/| KSFGAyYy3 @a

TracyMcAfeg Wytheville

Mmameht R { OK22f

Cheating.. not hisumgight? 8ew tachmaogy hastatided a new
di mension to the art of cheating. Thi
“new school” ways of cheating in the

Cheating in the classroom is not a new behavidnak been widespread for centuries
but we will explore the “old school”
receive grades that they do not deser
techniques will be discussed and how particiaoan detect this unethical behavior.
Student input has been solicited to find out what the current treads are and how the
view cheating. This session will explore how we can recognize cheating and the
consequences of cheating in our fatweface classrom setting.

Toward a More Accessible Digital Learning Environment

KristaMartin, Blackboard Inc.
LisaAndion Blackboardnc.

A Showcase of Blackboard Ally

Accessibility within the digital learning environment is front of mind within higher
education and impacts students, instructors, and institutions, alike. It's not enough t
show that an LMS is accessible when the content shared within the LMS is not.
Blackboard Ally begins here. Ally runs content instructors add to the LMS through a
accessibility checklist, identifies the accessibility gaps, and then generates alternati
accessible versions for students to consume immediately. The result is greater
awareness and greater access for all. Join us for a live demonstration of Blackboar:
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Enhancing Dual Enroliment Quality Through NACEP's National Stanc
and Accreditation

MeganAdamczykThe National Alliance of Concurrent Enrolimeatrtnerships' (NACEF

Maintaining the academic integrity of college courses taught to high school student:
high school instructors in high school locations is a challenge for many institudisns.
the sole program accreditor for concurrent/dual enrollmegpartnerships, NACEP helps
these programs adhere to the highest standards in order to maintain the academic
integrity of courses regardless of their location, delivery method, or instructor.

The National Alliance of Concurrent Enroliment PartnershipsQlP) national standarc
and accreditation ensures that college courses offered in high schools are as rigoro
courses offered on the sponsoring college camine standards provide a roadmap fc
an institution to engage campus faculty in the oversighthe content, quality, and
effectiveness of courses taught by high school instructbings session will highlight
specific strategies used by NACEP accredited member, Minnesota State Communit
Technical College.

The Impact of Early Intervention on Student Success

Sue AnrCurranVir gi ni a’s Community Coll eges
ChrisPfautzVi r gi ni a’s Community Coll eges
ArisBearseVi rginia’s Community Coll eges

Analyzing usage and outcome data for SAILS the presenters will share best busine
practices for student success using an early alert system.

Do you ever wonder if early intervention workBRamining early alert tracking items,
intervention, and outcome data, the presenters show that early intervention can hay
positive impact on the student’ s H®eacc
presenters will share how early alert can strengthen your enrollment management ¢
by mitigating loss points and enhancing momentum points.

+//{ alldK tlFIiKgleda tNB2SOG ! LRI
PatriciaParketVi r gi ni a’s Community Coll eges

All mlleges are engaging in the implementation of Math Pathwaiss session will
provide an update on all project components and where we are totlhgse five major
areas will be covered®®athways, Coreq, 126 Collaboration, Placement, and Placemel
Testirg. Bring questions to ask and ideas to share.

VCCS Math Pathways Project Upda¥¥here are we now?

The purpose of the VCCS Mathematics Pathways Project is to improve student suc
developmental mathematics through gateway mathematics courses by reducing the
time to completion with increased success and greater levels of rigermBthematics
faculty and support staff of Virginia answered the call and, through statewide
collaboration, developed plans of action to support students in meeting their
mathematics requirementslheir solutions are now being implemented throughout th
Canmonwealth.

The update provides the solutions developed to me the project's goals:

. Clearly define math pathways that prepare students earning workforce
credentials or transferring to a fotyrear college or university. These high
quality, systerrwide pahways courses will be well defined and highly
transferable to senior institutions or applicable to workforce demands.
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. Increase collaboration and opportunity for focused conversations between |
12, community college, and fowyear math faculty.

. Developco-requisite opportunities that offer appropriate remediation to
support successful completion of devel gateway math courses.

. Evaluate current placement practices to eliminate barriers for college ready
students and better place students for successiathematics courses.

Participants are encouraged to bring questions to ask and ideas to share as we are
learning during the implementation process.

Fueling the Race to Postsecondary Success:-fdution Study of
Prior Learning Assessment

SusarMoyer,Vi r gi ni a Col |
TrishPaterson CAEL
WilsonFinch CAEL

JeanChappellPiedmont Virginia

s Community eges

Credit for prior learning, also known as Prior Learning Assessment, can be an integ
piece linked to your goals for improved recruitment, equity, retention, and progressi
while engaging faculty in this importantqress.

Fueling the Race Study: The presentation will focus on the key findings of a study
conducted by Council for Adult and Experiential Learning (CAEL) on the compariso
PLA students with neRLA students in terms of earned degrees, persistencetiarel

to degree. The importance of faculty engagement in the PLA process will be discus
as well as best practices implementing change.

In order for the nation to maintain its competitive edge and economic success, we I
educate greater numbers of owitizens to higher levels than we have in the past. Pric
Learning Assessment (PLA) is an important and often overlooked strategy for helpil
adults progress towards a degree. Institutions may use several different PLA methao
order to award credit foprior learning, but the goal is to recognize and legitimize the
significant learning in which adults have engaged in many parts of their lives. PLA
advocates have long argued that by helping students earn credits faster and at a lo'
cost, PLAcansighift ant |l y contri but e t-eorpersistethant !
towards a degree. This presentation will review the results of a Fngtitutional study,
conducted by CAEL with support from the Lumina Foundation for Education, which
explored the recads of 62,475 students at 48 colleges and universities. The study
attempted to answer the following research questions: 1) Do adults who earn PLA ¢
have better graduation rates, compared with those who do not earn PLA credit? 2) |
they have better pesistence? 3) Do they earn their degrees in a shorter period of tirr
Participants will have an opportunity to join in the discussion on the value of PLA/CI
student s’ perception, the value of *“s
assessmenof prior learning procesdnstitutions participating in the Pathways to the
American Dream project will provide insight into how PLA implementation is procee
at their campuses. This important discussion on national and regional best practice:
provi de practical ways for participant
campuses.

Building and Using OpeBource Hardware for STEM Learning in Both
the Classroom and Community

William Oliver, Blue Ridge

This presentation shares lessons learned during aytear project building and using
opensource hardware with studentd 8lue Ridge Community College. Studbuniit,
Arduinodriven sensor devices as well as purchased egmirce scientific equipment
(from braincomputerinterfaces to DNA replicators) will be featured. Participants will
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also learn how our students build ande 3D printers to raise awareness of, and fund:
for, opensource prosthetics charities.

Opensource hardware, from drones to 3Winted prosthetics, has the potential to
change the way we teach, purchase goods, and even treat illness. This presentatiol
shares with colleagues some lessons and strategies learned during two years of usi
open-source hardware with students at Blue Ridge Community College. Participants
also learn how our campus STEM Club used 3D printers to raise awareness and pr
charitable giving.

The presentation begins with a brief overview of my 2@D3.7 Chancellor's
Commonwealth Professorship project for integrating ofsaurce hardware into formal
and informal learning scenarios.

Students used lowost opensource hardware nicluding Arduino microcontrollers, tiny
Raspberry Pi singleoard computers, environmental sensor components, and 3D
printers to build their own projects and Wirenabled scientific measuring devices.

Participants will be able to view a selection of stattbuilt projects such as \ARi
sensors and Bluetoothnabled speakerfurchased (noiprofit) opensource scientific
hardware including brakcomputerinterface boards, DNA replicators, and muscle
electrical current detectors, will also be on display agtussed for potential STEM
classroom integration.

During the course of the project, low enrollment necessitated altering trajectory in
innovative ways. Our campus STEM Club became the primary source of student ac
leading to new and emergent ledany situations.

One particular project, which will be a showcase of this presentation, is the student
initiated fundraiser for the opetsource 3Bprinted prosthetic hand charity, Enabling th
Future (http://enablingthefuture.org/). STEM Club students bail openrsource 3D
printer, used opersource 3D models for printing fundraiser items, and donated the
proceeds to Enabling the Future. Blue Ridge Community College students were abl
see a 3D printer in action and gain a deeper appreciation for thialsaed
democratizing potentials of opesource hardware.

Participants will leave with a better understanding of what pedagogical and logistice
challenges they may face in integrating ogsource hardware. Interested colleagues w
learn how to replicateind potentially improve upon the 3D printer fundraiser model;
low-cost 3D printer build kit recommendations and web resources will be shared.

Health Assessment Concepts: Strategies to Develop Concepts in the
VCCS Course NSG 200

KarenMittura, Germanna
NancyLeahy John Tyler

The session will present the nursing curriculum conceptseafth assessment by
utilizing virtual simulation and other teaching strategies. Incorporating concepts in tt
health assessment assignments both virtual and actual will be reviewed using a cor
and contrast format. The concepts presented can be utllizeth for health assessment
course assignments as well as concepts being threaded throughout all concept bas
nursing courses.

Germanna Community College (GCC) and John Tyler Community College (JTCC)
of the Virginia Community College System (J@@#rams introducing the Concept
Based Curriculuntaculty from both GCC and JTCC will report the outcome of the N
200 Health Assessment course related to the concept based curriculum and discus
future plans. Various methods of learning and practigingsing concepts in a Health
Assessment course and skills lab can be implemented. The virtual simulation, provi
an interactive, hands on experience in a virtual setting designed to improve nursing
and clinical reasoning through the examinatidrstandardized patients in a digital
format. Students will be accessing and completing assignments in the Health Asses
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course prior to and in conjunction with assessments using standardized patients. Tt
assignments are used to highlight the conceplated to health assessment and
physical assessment skill development.

Communication is the concept presented to students at the forefront of the content
using the virtual patient. As the course progresses students are introduced to conce
related toeach system reviewed. The students can incorporate the concepts as the
them all together in the final comprehensive assessment format. The cardiac, respil
and abdominal concept labs are examples which allow students to review the anatc
of eachsystem and correlate the findings by identifying normal and abnormal sound
The health assessment content is presented in a developmental approach allowing
students to progress in the assignments at an individual pace.

The concepts learned and practicedthe virtual simulation can then be transferred to
applying the same concepts with standard patients in the skills lab setting. The ultin
goal is to allow students to transfer the knowledge of the concepts to patients in the
actual clinical setting.

Focus Visit Report and Virginia Board of Nursing Checklist
(Administrative Thread)

Tammy Colatruglig John Tyler
PattiLisk Germanna

The session is intended for Deans/Directors and Faculty involved in writing and
submitting this report and notification.

This session is intended to prepare the audience for writing and submitting thereelqu
ACEN Focus Visit Report which is due 6 months after implementation of the statew
concept basedursing curriculum. All 19 VCCS nursing programs will either have alr
implemented this new curriculum or will implemeim Fall 2018. Additionally30 days

prior to implementation of the new curriculum the Virginia Board of Nursing must be
notified and documents need to be submitted for their approval. Documents and

resources will be shared that will assist the audience in the preparation of thesetsep

Representatives from thé programs (JTCC, GCC, JSRCC, and RCC) that implemer
curriculum Fall 2017 wiiresent information regarding their experiences, student
progress, and the outcomes of the ACEN Focused/&itteand BON approval process
They will shareecommendations for programs who are implementing in Fall 2018.

CulturallyCompetentEndof-Life Simulations: Adapting to Concept
based Format

April Durham Wytheville
StephanieSpanglerWytheville
RitaHuddle Wytheville

During this session, we will describe how we developed and integratedfdifd Smula
tions into ourassociate dgree nursing program to prepare culturally competent nurse

During this session, nursing faculty will describe the planning and implementation o
end-of-life simulation that not only prepares associate degree nursing sttsdi® utilize
empathy and therapeutic communication in these delicate situations but to incorpor
cultural preferences to provide competent, holistic cafaculty select cultures that are
more prevalent in the geographical region and use this oppotyuiei discuss enaf-life
and postmortem traditionsln addition to utilizing manikins, standardized patients are
used to play relatives of the dying patient to encourage the developroentpassion
and professionalism.
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Best Practices for Promoting Engaged Online Student Learning

AlexanderCaseNorthern Virginia
ShaoyuChij Northern Viginia

After 41 years delivering distance edi
continues to key in on technology best practices that maximize student engagemen
online learning. Hear our Instructional Design leaders share key tools imolbox to
maximize student interaction, instructor presence, and detail how we connect stude
with essential course content for success in guided pathways coursework.

Responsible for over 1,200 sections a semester, 400 courses in the collegewstalog
and collaboration with 600 faculty members, Northern Virginia Community College
(NOVA) ' s Instructional Design Team ha
or design online coursework. This session will highlight the technology best psastice
have been focusing on to maximize student engagement with greater student to stu
and student to faculty interaction. We have sought to promote meaningful instructor
presence in distance education and revisit legacy ways of providing essentisé cour
content such as lecture and guided notes. We will sample enhanced use of VoiceTl
and learning management system discussion boards, Articulate Stegyiimenced
lectures, and authentic peer groups for assessments to push boundaries and ensur
higherstudent success outcomes. Many of these resources and courses have expa
our collegewide use of Open Education Resources (OER) and/or exceeded standat
Quality Matters (QM) assessments and certifications.

Achieving Employee Job Satisfaction at Community Colleges: Case <
Results

ChrisBoies Lord Fairfax

Less than twahirds of collegeshat apply annually to th€hronicle of Higher
Educatiors Great Colleges to Work For designation are recognized in one or more (
eleven evaluation categorie€ome learn about best practices found through researcl
conducted at three community collegehat have consistently scored highly in this
annual designatiorin addition, the presenter works at a community college that has
been recognized in 10 of the Thtegoriesand will share helpful insights.

The work environment for employees at communiglleges has been negatively
impacted by reduced state funding, dropping enrollments, and increased scrutiny of
work. Despite these challenges, some institutions have been able to achieve high le
of employee job satisfaction as measured by @teaicle of Higher EducatisGreat
Colleges to Work For designatidrhe presenter conducted idepth interviews with
employees and the presidents at three high performing community colleges (as
measured by the Chronicle's resultShe findings reveal thimh the perspectives of the
employees and presidents how these community colleges continue to perform well
the Chronicle's annual rankingghe findings include what programs and human resourt
practices employees described as contributing to theirgabisfactionIn addition, the
role of the community college president in promoting employee job satisfaction is
explored through the viewpoint of the both the presidents and the employees.

If you are interested in improving the employee job satisfacterels at your institution,
this session will provide the human resource and leadership practices that were fou
three high performing community colleges studied in this researtle. presenter will
also share best practices used at his institution vehieigh levels of employee job
satisfaction have been achieved over a number of years.
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Academic Coaching: Helping Students Succeed for the Long Haul, Dt
and After College

ToddParks Piedmont Virginia

Academic coaching helps students develop a sense of purpose, a positive attitude
toward learning, and m ability to bounce back from disappointments. Participants wil
review the theoretical underpinnings supporting academic coaching and the emergi
literature about it, and they will explore resources and strategies to train coaches ar
help students achiee their desired outcomes.

Community Colleges provide accessible, affordable,-gigility educational programs
for students striving to transfer to baccalaureate degree programs, as well as those
seeking immediate employment or workplace advancement. Kaeéess, many
students stop out or drop out before realizing their aspirations. According to The
Century Found a-ive percen{ o sdudledty who Bein at a cpmmunity
college fail to earn a degree or certificate from their starting institator another
school within six years. While 91.4 percent of students entering community college
the first time say they eventually wa
only 11.6 percent of entering community college studentsdosotwh i n s i X
Educators recognize that noncognitive skills go a long way in explaining student sut
but they do not always know how to help students develop a sense of purpose, a
positive attitude toward learning, and an ability to bouncachk from challenges and
failures.

Academic coaching appears to enhance

|l earning, and raise students’ l'i kel ih
students demonstrate improved study skills,fssnfidence, and motivation (Bellman,
Burgstahler, & Hinke,2015). Bettinger and Baker (2011) found that coached studen
were more likely to persist than netpached students (p. 3), and another study
suggested that coached students were more confidenheir ability to access
resources, manage priorities, prepare for exams, and set goals (Robinson & Gahag
2010). Coaches help students address these concerns, and they encourage studen
take responsibility for their progress. Hargrove (2003) pdbk#s coaching is
transformational, not transactional. It promotes deep learning, integrating multiple
aspects of students’ l'ives and facili.i
after college (Hurd, 2002; Loranger, 2001).

Even though acadeimcoaching is growing in popularity, few scholars have turned th
attention to the subject. Relevant literature is limited, and resources are not widely
available. Participants will review the theoretical underpinnings supporting academi
coaching andhe emerging professional literature about it. And they will explore
resources and strategies to train coaches and help students achieve their desired
outcomes.

Preventing Early Attrition: Making Selbervice Work
FlemingPuckett EAB

A follow up to the earlier session on
will focus on best practices for student sslrvice as well as an interactive exercise
focused on Jargon Reduction.

Research suggests that the first 60 to 90 days of contact with a college is the most
time to position students for success. Althougdiministrators often imagine that they
have created a linear onboarding process, EAB secret shopping exercises and intel
with students revealed a maze of overwhelming steps. A wrong turn in the enrollme
process results in mistakes such as signinfpup degree without financial aid or
unnecessary placement into developmental coursggh-cost errors that dramatically
lower retention and completion rates. Our research provides college leaders with a
playbook to replace the traditional student sem&cmatrix built around administrative
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silos with a system built to support critical student decisions and prevent early dropt
Afollombup t o the earlier session on “tlhnids
session will focus on best practices fordstat selfservice as well as an interactive
exercise focused ojargon eduction.

Reducing Stereotype Threat in the Classroom

KimHoosier Piedmont Virginia
ToddPlatts Piedmont Virginia

This presentation will discuss the idea of stereotype threat, how it negatively impact
minority students, and pvide specific and useful techniques that any faculty membe
can incorporate into their classroomis addition, the presenters will discuss their
current work and preliminary findings relating to the reduction of stereotype threat ir
Introduction to Soalogy courses.

This presentation will focus on the yelang work of two sociology faculty to address
the issue of stereotype threat in the classroom. Academic underperformance and o
student success of undeepresented and minority groups have beenduring issues
for higher educationWhile structural forces certainly add to these inequalities, this
project focuses on the micro interactions in the classroom with the hopes to reduce
stereotype threatSt er eot ype t hr eat h a &skdf eoafimind, @ad
selfc har acteri sti c, a negative stereoty
stereotype threat occurs when individuals are placed in situations where a negative
stereotype can be applied to some aspect of their identity (e.ge,raex, sexuality, age
When a stereotype is present, it often induces counterproductive senses of unease
individuals which, in turn, causes those individuals to underperform in specific tasks
particular interest for this project are the persistemegative stereotypes about racial
and ethnic minorities. These manifest as stereotype threats in testing and writing
situations, making the reduction of stereotype threat in the classroom especially
pertinent. Work has been done to introduce various teajues into the sociology 200
curriculum with the aim of reducing stereotype thredtis presentation will discuss the
project, preliminary findings, and provide useful techniques that can be applied to a
discipline to help combat stereotype threat.

The Value of Sociology in All Disciplines of Sociology

DonnaMinnich, Northern Virgina
HeidiMorehead New River
JohnBrenner Southwest Virginia

Sociology is important for all disciplines/programs and continues to play an importal
role in general education goals. In this session we will discuss the value of Socioloc
courses both frona theoretical and practical perspective. Specific suggestions for th
inclusion of Sociology will be offered for debate, including the addition of Sociology
meta-major.

Sociology is the study of human social interactions in everyday life. Whiledhereany
functions of Sociology, it most importantly draws our attention to the intrinsic worth |
dignity of humans and has been responsible for changing our attitudes towards our
fellow human beings. According to the ASA(American Sociological Assogiatio
Sociology degree “serves as an excell
diverse fields” with Sociologist incr
race relations, social welfare, community life, and communicatid¢igh its many
theoretical and practical contributions, Sociology courses alone can add much valut
other disciplines/programssoci ol ogi st Phil i ppe Besne
some of the following: Philosophy, History, Religion, Linguisticgyr@gby, Law,
Criminology, Economics, Politics, Chemistry, and Biology. Sociology courses also ¢
better understanding of diversity which increasingly becomes more and more impor
for all majors and careerdlore recently, Sociology courses are lgeirsed to prepare
students for the newly revised MCAT (Medical College Admission Test) section on :
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and behavioral sciences. Thirty percent of this section is specifically about Sociolog
Because of the increasi ngutureaworkforce,nmocbe o
discussed more in this roundtable, it is a discipline that should be considered for
increased inclusion in other programs/disciplines and as its own program or majar
within the VCCS.

The Alchemy of Open Educational Resources, Data, and an Adaptive
Mastery-based Platform designed faChemistry, Math and Economics

EricStang Knewton

With an eye toward putting achievement within reach of all students, Eric Stano, Se
Director of Content and Knewton, will host a discussion that explores the Knewton
content team's cultivation and dedopment of open educational resources, their
partnership with data science, and the delivery and iteration of course materials witl
an adaptive, masterpased platform. The conversation will explore topics such as: tl
value of OER; how data can besthmrnessed to drive learning outcomes, aid
instructors, and drive OER development; and the contexts/course models best suite
the use of masterpased learning in a higher education context.

t NBOSY(GAy3d {dzA OARS 2y

JaneWiggins The Campus Suicide Preventianr of Virginia

+t ANBAYALC

This session will provide a brief description of a comprehensive, public heath appro
to preventing suicide that is specific to a community college campus environment.
College and university campuses of all sorts face increasing etipastto identify and
support students who are in distress, particularly when suicide risk is preEeat.
temptation has been to expect community colleges to adopt a model similar to thost
used on residential college campuses, even though community esliggically have
different resources and typically serve a different population of studertiss session
will provide a brief description of a comprehensive, public heath approach to prever
suicide that is specific to a community college campus enwient. It will address
challenges and lessons learned as well as update participants on resources availak
Virginia campuses:inally, the session will highlight the many ways in which Virginia
Community Colleges are working to promote student saéetg wellness.

"Bridging the Gap'for the Military Student: Best Practices and Career
Pathways

CaitlinTrimblg Virginia Department of Veterans Services
PatriceJonesDepartment of Veterans Services

The Training and Education Alliance (TEA) seeks to increase employment opportur
for Veteran and Militaryrelated students. Our presentation will focus on ways the
community college system can cultivate partnerships to help militalgted students
transition into the civilian workforce. By connecting education and training institutior
to V3 Certified employers, we can build the Virginia veteran workforce to meet the
growing talent demands of employers for wetlucated, trained, and credentialed
employees.

The Training and Education Alliance (TEA) assists faculty and staff-seposthry
education by providing free training on Veteran cultural competency and best practi
in Military and Veteran student recruitment, matriculation, retention, and graduation
and employment in the civilian sector. Both individuals and institutions caieae
certification as educators of choice for Militarglated and Veteran students. The
curriculum was developed with the guidance of a steering committee of 13 Virginia
Colleges and Universities combined witkdiepth research into the best practice$ o
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educational institutions across the United States. This program is made possible by
generous grant from Altria.

The Training and Education Alliance (TEA) seeks to increase employment opportur
for Veteran and Militaryrelated students. Our preseation will focus on ways the
community college system can cultivate partnerships to help Militatgted students
transition into the civilian workforce. Virginia is fourth in the nation (behind CA, TX,
FL) with $890 Million in GI Bill payments. Militrelated students (here defined as
Active Duty Service Members, National Guardsmen, Reservists, Veterans, and Ret
represent a growing pipeline of talent to Virginia employers. However, these studen
may face more obstacles than the traditionaldént that can impede their ability to
complete their degrees and certifications. The Alliance will work directly with V3 Certit
employers across the state to determine workforce and induspgcific strategies to
meet the growing talent demands for Wesducated, trained, and certified Veterans.

Soft Serve, Soft Skills

JanHarrison Patrick Henry
Seberinalatum Patrick Henry

This session will highlight best practices of introducing important employability soft
on college campuse®Ve will describe the Brown Bag event we coneualcbn our
campus that encouraged the use of soft skills in the classroom, approaching the
instructor, and in job interviews.

This presentation will highlight best practices for introducing successful student and
employability soft skills on college campsasé/e will describe the Brown Bag event we
conducted on our campus that encouraged the use of soft skills in the classroom, w
approaching the instructor, and in preparation for job intervieWsing a brief
PowerPoint presentation, we will cover somesiasoft skills that students need to
practice, both in and outside the classroowie also cover approaching instructors
concerning grades or other issues and first impression job interview skilise
conclusion of this presentation we will describedhwe were able to fund ice cream,
with all the toppings, for each participarthis event would be simple to modify or
duplicate in order to meet the soft skill needs of students on any campus.

We Are Ready For Our Clesg! Producing Results with BRCC's
Trailblazer Program

ColleenPendry Blue Ridge
Michele Ambrose Blue Ridge
DavidHendersonBlue Ridge
AbeShahswarBlue Ridge

Follow the path of four BRCC students as they break ground on the Trailblazer Proy
Witness the impact of an integrated student initiative as mentor/mentee in Veteran,
Disability, and Career Services, and the Student Success Office share their journey

|l eading “at risk” students in achievi
A Trailblazer wil!/ be the first to te
blaze trailsforote r s t o f ol |l ow."”

As the recipient of the Lumina/Challenge Grant, Blue Ridge Community College brc
together four students to participate in the Trailblazer Program. The Challenge invit
higher education institutions to create service positions for stud to work with
community partners and college leaders to address social needs of at risk students
receiving credit for experiential learning. When it was conceived, the initiative of the
Trailblazer Program was plugging aspiring peer mentorstigalifferent Student
Success departments at BRCC. Over the course of one year this pioneering progra
explored what it means to be an “at r
peer mentoring, and promoted academic, professional, aaspnal growth beneficial
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to its participants. Join us and meet these student ambassadors as they share their
journey with this pilot project.

Publishing to Our Peers: Encouraging Scholarship via VCCS Digital
Journalsinquiry and Exigence

ThomasGeary Tidewater
AmyCoren Northern Virginia

The editors of VCCS publicatidnquiryand Exigencewill discuss opportunities for
faculty and staff to publish their scholarship to Inquiry, solicit exemplary submission
from exceptional students t&xigenceand join the editorial teams of each journal.
Compelling research by faculty, staff, and studeéstshowcased each year by VCCS
publicationsinquiryand Exigenceln this session, we will discuss opportunities for
faculty and staff to publish their scholarship to Inquiry, solicit exemplary submission
from exceptional students t&xigenceand join he editorial teams of each journal.

With the Digital Commons as a shared submission sydteqajryand Exigencere
granted digital affordances. We will detail the exciting possibilities to publish videos
podcasts, and multimodal scholarship, as welhjpgeal to a wider readership by
determining our target audiences via analytics.

Both journal editors will share expectations for submissions, offer writing and forma
strategies, and discuss the publication process for both writers and editors. Wadswill
engage attendees by exploring ways to bring articles publishéualiairyand Exigence
into the classroom and further develop research for larger journals.

Creative Writing Exercises for Composition and Other Disciplines

Rebecca@onca) John Tyler
JeffLandon John Tyler

Writing instructors will model a variety of exercigbat promote creativity and critical
thinking that can be used to engage students in Composition as well as in discipline
outside of English, such as in history classes, math classes, and in the sciences. E»
activities include an exercise in obseiiga and description, an activity helping student
to draw inferences based on evidence, and a poetry assignment to help students
approach math concepts from a personal perspective.

Creative writing has the potential to engage students with challengingequs in ways
that make them more accessible and fun. Pedagogic practice within the disciplines
composition and creativewritingong ago made the move
of education, in which lecturers transmit knowledge to passive studénts,student
centered model , in which students’ ow
learning. Writing classes often present problawlving strategies as a form of play,
employing activities and assignments that sometimes look as if they comelgifiech
middle-grade or even kindergarten classrooms. We believe that using metaphor anc
creative play in any classroom, under the right conditions, can result in highelr
thinking and discourse. These lessons have applications outside cbtgositon and
creative writing classrooms.

We have developed and gathered examples of assignments and exercises that

encourage students to approach concepts in a range of courses in creative ways, tc
about course material from a different framework. Durihg session, we will have

participants practice one activity in pairs. One partner in the pair faces a projected il
while the other faces away from the image. The partner who can see the image is a
to describe it, whileitattangts todranethepragethased
only on the description. The activity can be used to get students thinking about how
kinds of details they include (or leave out) build a picture in the minds of their reade
Such metacognitive thinking can bapplied to several disciplines and can open a

discussion about writing for a particular disciplinary genre and audience. We will the
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demonstrate how a similar activity can be used in history or science classes to help
students understand the difference tveeen observation and inference, or to make
imaginative connections with course material.

Another sample assignment we will provide is one that asks students in math classt
write poetry about math concepts. We will present a justification for usingtgyoin

math classes, based on interdisciplinary influence between math and poetry, and
provide examples of successful student writing. This assignment is based on the w
Patrick Bahls, professor of math at University of North Carolina, Ashevillthekno
activity demonstrates how to use short stories and fiction writing techniques in scier
courses.

Health Assessment Concepts: Strategies to Develop Concepts in the
VCCS Course NSG 200

KarenMittura, Germanna
NancyLeahy John Tyler

The session will present the nursing curriculum concepts of health assessment by
utilizing virtual simulation and other teaching strategies. Incorporating concepts in tt
health assessment assignments both virtual and actual will be reviewed using a cor
and contrast format. The concepts presented can be utilized both for health assetss|
course assignments as well as concepts being threaded throughout all concept bas
nursing courses.

Germanna Community College (GCC) and John Tyler Community College (JTCC) :
of the Virginia Community College System (VCCS) programs introduci@grtbept
Based Curriculunkaculty from both GCC and JTCC will report the outcome of the N
200 Health Assessment course related to the concept based curriculum and discus
future plans. Various methods of learning and practicing nursing concepts inth Heal
Assessment course and skills lab can be implemented. The virtual simulation, provi
an interactive, hands on experience in a virtual setting designed to improve nursing
and clinical reasoning through the examination of standardized patierggligital
format. Students will be accessing and completing assignments in the Health Asses
course prior to and in conjunction with assessments using standardized patients. Tt
assignments are used to highlight the concepts related to health asse$smnd
physical assessment skill development.

Communication is the concept presented to students at the forefront of the content
using the virtual patient. As the course progresses students are introduced to conce
related to each system reviewed. Thedents can incorporate the concepts as they pi
them all together in the final comprehensive assessment format. The cardiac, respil
and abdominal concept labs are examples which allow students to review the anatc
of each system and correlate thadiings by identifying normal and abnormal sounds.
The health assessment content is presented in a developmental approach allowing
students to progress in the assignments at an individual pace.

The concepts learned and practiced in the virtual simulationtban be transferred to
applying the same concepts with standard patients in the skills lab setting. The ultin
goal is to allow students to transfer the knowledge of the concepts to patients in the
actual clinical setting.

CBC: Managing Student Progression (Administra Thread)

PattiLisk Germanna
ElaineBeaupre Reynolds
TammyColatruglig John Tyle
CharlesSmith Rappahannock

This session will review the recommended progression policy for nursing students
enrolled in the statewide Concept Based Curriculum.

p.40



Interested in
Conceptbased Nursing

Audience level:
Beginner

SessiorSix
11:15 a.m-12:00 p.m.

Washington
Conference Level

Recommended for
Faculty

Interested in
Conceptbased Nursing
Innovative Teaching and Learning

Audience level:
Intermediate

Sesion Six
11:15 a.m-12:00 p.m.

Harrison/Tyler
Conference Level

Recommended for
Faculty, Dearl¥Ps/PresidentsIT,
Adjuncts

Interested in
Innovative Teaching and Learning
Peer Group-Distance Ed

Audience level:
Beginner

SessiorNursing Plenary
12:40- 1:25 p.m.
Washington
Conference Level

Recommended for
Faculty, Dean¥Ps/Presidents,
Adjuncts

Interestedin:
Conceptbased Nursing

VCCS NEW HORIZONS 2018 |

SESSION DETAHURSDAYXPRIL 2, 2018

Managing progression within a nursing program is one of the keys to student succe
This sesion will review the recommended progression policy for nursing students wi
enrolled in the statewid€Concept Based Curriculum. The Statewide Grading Scale w
reviewed .Student transfer between nursing programs will also be discussed.

Implementatbn of this policy across the four implementing schools will be reviewed.

Classroom Integration of Concept Based Nursing Education

CatherineMoore, Reynolds
JillianNewbauer Reynolds
CarolynParrish Reynolds
MelindaRipley Reynolds

The VCCS has developed a common curriculum for nursing education to be used ir
community college across the stafehe curriculum is concejlitased and represents a
substantial change in approach for most nursing educafbings presentation will offer
suggestions for course planners to assist in organizing their course modules,
assgnments, learning activities, and evaluatiétianning methods include creation of g
unified calendar to be used by every course in the fundamentals level (NSG100, 10
130, and 200)Planning also includes creating assignments, learning activities atedts
quizzes prior to the semester start.

The presentation will also describe active learning techniques in which conference
attendees will be asked to participate, to help engage learners and enhance learnin
Techniques such as case studies, games, aredmaps will be presented.

The presentation wil!/ include met hods
within the classroom settinglhese include preand postquizzing, seffeflection, and
review of material in various interactive formats.

Building StudentTeacher Rapprt Online
Meredith Aquila Northern Virginia

Based on my dissertation research, | will examine instructors' attitudes, challenges,
strategies relating to online and fate-face rapportbuilding with students.

Current research in higher education kes it clear that studenteacher rapport is an
important variable in program retention and completion. However, there is only limit
information about what happens to the rappabuilding process when it moves from a
physical classroom to a virtual oriEhe data that does exist is largely from the point of
view of students; instructors' perspectives are not yet represented to the extent that
they might be. Following idepth, inperson interviews with community college
instructors of online and fae®-face courses, | will share some of the common theme
that emerged as | worked to understand professors' perspectives of online rapport
building with students. In discussing my research, | will examine issues of autonom:
access, and interpersonal communicej with the goal of adding to our field's
understanding of studenteacher rapportbuilding and online engagement.

Perspectives on Concept Based Curricular Implementation

ElizabethPowell John Tyler
BeckyWhite, Rappahannock
AprilMorgan Germanna

A panel of faculty from the nursing programs in the VCCS tha hmplemented the
concept based nursing curriculum will share their thoughts on the implementation
processChallenges and strategies for successful implementation will be discussed.

The nursing programs in the VCCS have developed a common ConcepCBasadum
that will be implemented in 19 colleges across the state. Four colleges, Germanna,
Rappahannock, Reynolds and Tyler, began implementation of this curriculum in the
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of 2017. Faculty from each of these programs will share their challengesuandsses ir
implementing this new nursing curriculum.

¢tKS { SONBI
KateHaselhorstVi r gi ni a’s Community
TashiaScott Virginia's Community Colleges
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This session will explore unconscious tendencies that can impact how we think, act
recruit and hire at our institutions.

Less than 15% of Americanmenar# er si x feet tall, vye
are over six feet tall (Galdwell, 200%his is more than a fun fact. In an ideal world,
candidates are hired exclusively because of their professional qualificalioreslity,
many other factors @me into play including where someone went to college, whethe
or not they are from Virginia, and yes, even their height!

This session will share a summary of research on unconscious biases in the recruit
and selection process and provide remediest lagulty, staff and administration can
immediately implement into their search committee processes.

Navigate Demo Lab

KellyMiller, EAB
AmiraEzzatEAB
AdamJanus EAB

VCCS has selected the Navigate technology tool, to implement at scale, in support
guided pathways efforts. By Spring 2019 all 23 colleges will utilize the functionality 1
support student onboarding, academic planning, registration, compation, and
advising support. While Navigate does not replace the need for advising or interper:
student contact, it does allow college faculty and staff to coordinate efforts, nudge
student progress, track interactions, and raise ale#tsproving ourability to manage
the student lifecycle from entry to completion. Join Kelly Milkemira Ezzat, and Adam
Janus from EAB for a hands on demo of Navigate to learn more about what our stu
and staff will experience when using the tool.

Beyond the Discussion Board: Fun and Engaging Activities for the Or
Classroom

JeanneHopkins Tidewater

The online learning environment can easily mirror the haodsfaceto-face
environment.Learn a multitude of free, easy to use techniques and applications that
enhance teaching and learning in an online environment.

There are SO many ways to facilitate learning in an online classroom. Come learn ho

1 gain intentional feedback from students after watching a video

9 record lectures via screencast and/or video

9 allow students to demonstrate their ability to apply némformation in the
form of comics, talking avatars, and movies

curate student work and allow for peer feedback

create your own graphic organizers for student use

identify student's prior knowledge and assess in minutes

assess knowledge using meme creat@nd more!

=a —a —a -
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Trailblazing a Path to Student Success: Using $tmec Pathways to
Increase Student Completion

JohannaNeiss John Tyler
Mikell Brown, John Tyler

John Tyler Community College has embarked on a-yesti project to remove barriers
to student completion. This presentation will discuss (a) our use ofocclum audits to
remove unnecessary courses and align courses within -metars, (b) the creation of
new Associate degree programs, and (c) revisions to the AS in General Studies tha
student choice. We will discuss how this work to create struactunerricula is expected
to increase the numbers of students completing a credential.

The recent boolRedesigning America's Community Colleges: A Clearer Path to Stut
Succespresents guided pathways as an innovative framework for increasing studer
competion. This multipronged approach involves the successful onboarding of
students, the deployment of effective advising strategies, waiagund student
supports, and the implementation of coherent policies, procedures, and business
practices. The succes$this approach hinges on institutions offering structured
curricula that align with employer demands and/or the requirements of transfer
institutions. This presentation will discuss the concept of structured curricular pathw
and how John Tyler CommiyniCollege is designing them to enhance student
completion.

Our work on structured pathways began two years ago when, upon researching the
general education requirements of transfer institutions, we discovered that many of
biggest barriers to graduativat JTCC were requirements that did not exist at the
transfer institutions. Though this work led to some small changes to our curricula, w
now adopting a comprehensive strategy that involves the use of curriculum alrdits.
the curriculum audit procss, faculty will a) evaluate each course in every curricula al
justify its inclusion, b) reduce the number of electives in each program, and c) deve
common core of courses within each cluster/metejor. We will present some
examples of how the curulum audits accomplished these goals.

We will also highlight our work to create more structured pathways for the large nun
of students who are enrolled in our AS General Studies or one of the several
specializations within this degree. We have sigaiftty reduced course options within
the General Studies program, providing anywhere fron® Tourse choices within each
category (math, lab science, humanities, social science, ¥tte are also creating stanc
alone degrees for many of our General Sasdspecializations.

The creation of more structured curricula at JTCC is expected to: a) remove arbitral
barriers to student completion, b) reduce course options for students so that they m
better choices, c¢) enhance the transferability of our couraed curricula, d) enhance
mobility of a student switching majors, e) promote more effective advising, and f) er
the successful implementation of the EAB Navigate tool.

Affordable Content for Students through Inclusive Access Programs

JonPoole Pearson
GregKirby, Follett

Multiple colleges have entered into Inclusi¥ecess models in the VCCS system. This
presentation by Pearson and Follett will review the basics of the model, cover the
newest findings, and provide a forum for questions regarding the model.

Inclusive Access models have spread quickly nationwide, sstvidgnts millions of
dollars over traditional print materials. In this session, leaders from Pearson and Fo
will review in detail the basics of the model, learnings from various pilots, and will
welcome discussion and questions from attendees
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Translating Higher Eetation Trends into Learning Environments

Mary LeJohnsonKabhler Slater
BrendalLandesSFCS Architects

Learning environments have gone through significant changes in adapting to new
pedagogies and technologies in effort to enhance student outcomes. Thiihisy
review and analysis of a variety of studam@ntered learning facilities you will learn hoy
to better plan and create spaces that support active learning and collaboration on car

The bar has been raised for what constitutes an effective leamivgonment.
Classrooms, labs, and other learning spaces have gone through significant change:
adapting to new pedagogies and technologies in an effort to enhance student outcc
Through this review and analysis of a variety of stuemmttered learing facilities you
will learn how to better plan spaces that support active learning and collaboration ol
campus. The session will include an interactive survey.

Active Learning:

Active learning classrooms (ALCs) are learning environments which supgtpienu
teaching/learning modes and engage students in their own learning. A comfortable,
well-planned active classroom that incorporates flexibility in furnishings, technology
tools and allows controllability of environmental factors can be essemtislipporting
learning outcomes.

Simulation and Handsn-Learning:

Simulation in learning is a technique that can be applied to many disciplines. The st
is immersed in an environment that replicates the real world and allows them to
experience and destop their critical thinking skills. Nursing and health science labs
designed as fully outfited mock healthcare environments can foster a learning experier
where students test their application of health care concepts, development of clinice
reasoningand gain confidence before entering the clinical environment. In addition,
students that are educated in the STEM fields through hamdiearning gain a deeper,
personal understanding of the subject matter. Intentionally designed spaces can pr¢
the right environment to support collaboration, exploration, and investigative learnin
where students connect knowledge in a tactile experience and apply critin&lrtbiskills.

Informal Learning:

Not all learning takes place in the formal classrooms andtstudents learn in the
same way. Although active learning classrooms were created based upon the idea
interaction fosters better educati on,
learn well in a group learning environment; many stilkdex quieter environment that
encourages participation. The careful design of public spaces including corridors, la
and alcoves can allow for group and individual learning, extend collaboration and
investigation started in the classroom and provide dcsense of the larger community
within the building.

Using OrCourse Techniques in Advising
MichaelMcBride Virginia Highlands

Using On Course techniques in advising is a way to assist students in planning for the f
Come learn about some of these On Course techniques and the On Course training

On Course is intended for college studentsn§ age who want to create success in
college and life. This session will look at ways to create an open dialogue with your
students. We will discuss Success Teams, Language of Responsibility, Silent Socr¢
Dialogues, Emotional Intelligence, and ThealigModel. These strategies can be used
the advising/counseling process to help students become active, responsible, and
successful learners who excel in a learoentered environment. This session will also
take a look into the On Course | Workshophwiitr. Skip Downing.
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A Magical Touch: Engaging Students with Interactive Videos

Bo Yang Northern Virginia
HongWang Northern Virginia

Combining with text, sound and graphics, video helps students with different
intelligences learn better. This presentation will introduce a free tool, EdPuzzle, to a
magical touch to existing véas to engage students in learning. Anyone who is
passionate about innovative teaching will find this session practical and useful.

More and more faculty add YouTube videos into their teaching content, and some €
create their own lecture captures. Vidéas become a powerful way in teaching
because of its focus on effectively presenting information visually and audibly. Vide:
helps vividly demonstrate a process or a procedure that words could hardly present
When a video presents information, the audiengre drawn to watch and listen. In this
regard, a video engages learners through multiple senses.

Learning theories such as dual coding theory (Paivio, 1986) and theory of multiple
intelligences (Gardner, 2011) indicate that people learn better with imeltiia like videos.

Although learning theories support the use of video in teaching and many faculty al
use videos in teaching, video itself is not interactive in nature, especially the long vil
Research (Fishman, 2016) shows that two minutes vge@isspot to engage students.
After two minutes, there is a significant draff in engagementl t ° s bett er
videos short and simple because viewers have short attention spans. This presenta
will introduce a powerful and usdriendly tool, EDpmzle, to help faculty add a magical
touch to the existing long videos like YouTube through a variety of ways such as in¢
questions, comments, and personal voice annotation. It will also help faculty solve ¢
i ssues and concer nndleraddaaurses ar flippedeclassreom byw
easily tracking students’ work outsid
the video content. A long video can be chunked into short interactive segments by
adding questions to engage students.

We wil combine presentation, demonstration, and interactive activities into an
interesting session in which everyone will learn. Participants will take away with a
general knowledge of a powerful technology tool supported by learning theories, sk
to use avariety of functions of EdPuzzle, and ideas to apply EdPuzzle to engage st
in learning and solve some issues in their teaching practice. Anyone who is passior
about innovative teaching will find this session practical and useful.

References:

Fisxman, E. (2016) How long should your next video be? Retrieved on October 27, .
from https://wistia.com/blog/optimatvideo-length

Gardner, H. (2011). Frames of mind: The theory of multiple intelligences. New York
Basics Books.

Paivio, A. (1986). Meat representations. New York: Oxford University Press

Partnership Agreements to Enhance Transferability, Diminish Tuition
Debt, & Improve Graduation Rates

ScottRalls PresidentNorthern Virginia
MichelleMarks George Mason University
Kitty McCarthy Radford University
Charle<rricq Northern Virgnia

Community college students lose on the average 13 credits when they transfer with
associate's degre@.hat wasted time and money results in tuition debt, a national

problem, and diminishes their chances of earning a bachelor's degree. NOVA Presi
Scott Ralls and representatives from George Mason & Radford Universities will des
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partnerships that will ensure that students who follow a prescribed guided pathway
have all of their courses count as requirements & transfer as juniors.

Although80% of the students who start at NOVA desire to transfer to a-year
college, a significant percentage fail to reach that gdhbse who do transfer often lose
credits which increases both their time to earn a bachelor's degree and their tuition
debt. "Time is the enemy of college completion,"” one leading educator noted, "the
longer it takes, the more life gets in the way, and the more expensive college becor
This is a national problemlOVA is developing partnerships with fergar colleges in
Virgnia that ensure that students who follow a prescribed guided pathway will have
of their courses transfer as curriculum requirements so that our graduates will start
first semester juniors when they leave us with an associate's de@embined withour
automatic transfer agreements, these partnership will encourage students to remair
NOVA and not transfer early; thus, improving enrollment and retention numbers. N(
President, Dr. Scott Ralls, will join representatives from George Mason Unyiardit
Radford University to describe the significance of these partnerships and the benefi
they will bring to our student®r. Charles Errico, CFAC Chair, will serve as the moder:

Building a Community of Honors Students

RebeccalayesNorthern Virginia
PaulFitzgeraldNorthern Virgina

Our session will discuss how to develop and sustain an Honors Progracorandunity
of Honors students.

Our session will discuss how we have built a cohesive, successful Honors Program
multi-campus college. We will emphasize how we have develapazhort of Honors
students who have completed the Honors core curriculum and graduated, many go
on to Honors programs in foyrear universities. We will discuss how we have built
MOUSs with fouryear universities to ensure that our Honors students qamsfer their
Honors credits into those Honors programs. Innovative teaching tips that are integre
creating an “Honors experience” wild/l
success as they challenge themselves is a major goal for our profinenchallenges we
have experienced, as well as our best practices, will be shared.

Augmenting Concept Based Clinical: Toolkit for Agency Onboarding

LisaPoirier, Germanna
Patti Lisk Germanna
KarenMittura, Germanna

In order to have a successful concept based nursing curriculum, a change needs to
not only in the classroonut also in the clinical setting. The tools provided in this
session will help ensure a smooth onboarding of clinical agency partners to the new
conceptbased clinical.

Germanna, one of four colleges in the Virginia Community College System (VCCS)
implemerted the new nursing concegiased curriculum in the fall 2017. During
curriculum development, the realization was made that the past way of clinical
instruction needed to be adjusted to satisfy the new coneeased curriculum. For
students to develop a dg understanding of concepts students essentially need to st
multiple cases of the same subject and this calls for a change in the way clinical is t
When clinical partners were educated about the new curriculum and provided the
weekly clinical lessoplans, the onboarding of clinical agencies to the new curriculur
was successful The goal of this sess
are wanting to introduce and onboard clinical agency partners to the new costzeged
clinical inhopes of a smooth transition to a new way of clinical instruction.
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Concept Based Nursing Resources and LessamsP

EllenKoehler, Rappahannock
CarrieLewis Rappahannock
SaraHeadley Rappahannock
LeslieLantz, Rappahannock

Use of the course map and potass preparation tools. This session will also explore
evaluation methods.

Classroom Integration of Concejidased Nursing Education

CatherineMoore, Reynolds
JillianNewbauer Reynolds
CarolynParrish Reynolds
MelindaRipley Reynolds

A discussion of methods for planning, integrating and evaluating concept based educ

The VCCS has developed a common curriculum for nursing education to be used ir
community college aciss the stateThe curriculum is concefitased and represents a
substantial change in approach for most nursing educafbings presentation will offer
suggestions for course planners to assist in organizing their course modules,
assignments, learning acities, and evaluationPlanning methods include creation of g
unified calendar to be used by every course in the fundamentals level (NSG100, 10
130, and 200)Planning also includes creating assignments, learning activities, tests
quizzes prior to th semester start.

The presentation will also describe active learning techniques in which conference
attendees will be asked to participate, to help engage learners and enhance learnin
Techniques such as case studies, gamescaralmaps will be preséed.

The presentation wil!/ include met hods
within the classroom settinglhese include preand postquizzing, seffeflection, and
review of material in various interactive formats.

Open Educational Resources = Equity, Diversity and Inclusion:
You Can Dance at this Revolution!

Chery Huff, Germanna
ShawnShields Germanna

We will explore the importance and impact of equity, diversity and inclusion in our
classes. We will discuss the wide variety of options and alternatives to liberate us fr
the publisher's products which do notvwedys address our diverse student population.
We will solicit concerns and needs of attendees in their OER journey and givedrand
help in finding resourcedVe will make connections among attendees and establish
communication for future collaborations. will dance!

Join us in exploring how using OER is a social justice practice, aiding our students
most need help in attendingucceeding, and completing all of our classes. Learn ho
you can be liberated from the often inaccurate and inapplicableroencialpublisher's
products, by finding materials and resources that will help your students best achiey
the learning outcomes for yowourse. You are the expert; you can also be the leadel
We will tell you about our journey in OER and share a muktitoidup to date OER
resources. This will be a hands on workshop, so bring your laptop o+étatimaybe
your dancing shoes!
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Collaboration and Productivity with Microsft Teams

AlexGabrie] Thomas Nelson
LatashaHolmes Thomas Nelson

Microsoft Teams makes communicating emeone and with groups easy! Enjoy
seamless redime collaboration, schedule small group or team meetings, post an en
in a thread to keep evgone in the loop, search for public teams to collaborate on
shared projects, and see past content and chat history anytime.

Microsoft Teams is a chaentered workspace in Office 365. It brings people,
conversations, files, and tools into one place, sorgeee has an instant access to
everything they need. Microsoft Teams is available to all faculty and staff that use
Microsoft Office 365 in your college.

Features:

. All your content, tools, people, and conversations are available in the team
workspace.

. Enjoy builtin access to SharePoint, OneNote, Planner, and Skype for Busin

. Work on documents right in the applications.

. Microsoft Teams is available as a desktop application and as a mobile app

iOS and Android.

2017 FALA ProjegtK12 / Community College Partnerships:
Best Practices for Improving Canunication and Data Sharing

JacobSurratt, Wytheville
BethPage Virginia Highlands
JoshMeyer, Virginia Western
RobertDerr, Mountain Empire
AmyWebster, Patrick Henry
TomWright, Southwest Virginia

2017 FALA team members from DCC, MECC, NRCC, PHEWES®HCC, VWCC, a
WCC will explore their immersion project topic and present recommendations to the
Chancellor and leaders throughout the VCCS.

The 2017 Faculty and Administrators Leadership Academy (FALA) focused on the
development of VCCS leadersdhgh the practical application of theory and real worl
problem solving. Participants were divided into five teams, expanding upon their
professional role and college campus knowledge to address a VCCS challenge at tl
direction of the Chancellor. Selectéabics included: Improving TransferabiliBlending
Credit and NorCredit, K12/Community College Partnerships, Improving Completion
Rates for Underrepresented Populations, and Increasing Diversity of Faculty and
Administrators in the VCCS. Teams havenbgerking together since September to
explore their topics and form recommendations which they will present to the
Chancellor and leaders throughout the VCCS.

2017 FALA Projegtimproving Completion Rates for Underrepresentec
Populations: Best Practices

JenDaniels Northern Virginia
AmberFoltz Lord Fairfax
JenniVanCurenLord Fairfax
LynnBowers Northern Virginia
CarlitaMcCombsNorthern Virginia
JohnSound Northern Virginia

2017 FALA team members from LFCC and NVCC will explore their immeogioh
topic and present recommendations to the Chancellor and leaders throughout the Vv
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2017 FALA Projegtincreasing Diversity of Faculty & Administrators in
the VCCS

NicoleMunday, Germanna

CheriMaea Germanna

LorraineJustice Rappahannock

GenaMcKinley Reynolds

TimMerrill, Reynolds

RacheAngel , Virginia’'s
AaronRosenthglVirginias Community Colleges
2017 FALA team members from GCC, RCC, JSRCC, and VCCS SO will explore th

immersion project topic and present recommendations to the Chancellor and leadel
throughout the VCCS.

Community Coll eg

Navigate Demo Lab

KellyMiller, EAB
AmiraEzzatEAB
AdamJanusEAB

VCCS has selected the Navigate technology tool, to implement at scale, in support
guided pathways efforts. By Spring 2019 all 23 collegksitilize the functionality to
support student onboarding, academic planning, registration, communication, and
advising support. While Navigate does not replace the need for advising or interper:
student contact, it does allow college faculty andfto coordinate efforts, nudge
student progress, track interactions, and raise alerisproving our ability to manage
the student lifecycle from entry to completion. Join Kelly Milkemira Ezzat, and Adam
Janus from EAB for a hands on demo of Nagi¢atearn more about what our students
and staff will experience when using the tool.

Impacting Success: Creating an Online Orientation to Support Distant
Learners

Meg Foster Reynolds
KrisDahm Reynolds

Focusing on student success, learn how Reynolds Community College designed a
orientation for online studentsPresenters Wi share solutions for engaging online
learners as well as retention and success dagave with solutions for improving and
expanding your orientation programming!

We all recognize the importance of effective orientation programming in preparing
studentsfor successln our technologydriven world, more students are taking courses
online, using informal learning resources, and expecting information 2t&paring
students for online learning success is a critical function that positively impacts rete
and facilitates certificate and degree attainment for our students at a distafo®. can
our institutions provide orientation
and that can be measured for impact and satisfaction? This sessionousl ém
providing attendees a model for orienting students to the online community college
experienceWe will share how Reynolds Community College worked with a team to
develop a robust and engaging orientation program that is positively impacting stud
successThe audience will learn how Reynolds Community College selected, create:
and implemented a comprehensive online orientation solution. Participants will leari
about technology features, necessary requirements (ADA, mdédidiedly), content
creation, implementation, reporting, etc. The presenter will also showcase best prac
for delivering online student orientation and discuss student usage data. Additionall
presenters will walk attendees through the wélsed online orientation program.
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Audence members will be invited to edit the Go2Reynolds site to demonstrate the ¢
with which programming can be made school specific and also updaession
handouts will include guest user access information, and a model for orientation
programming foronline students. Data regarding student usage, success, and retent
will be shared as well.

Compassnate Pedagogy: How Being Understanding Helps Commun
College Students Succeed

ThomasGeary Tidewater
MonicaMcFerrin Tidewater

Faculty often frown upon students who miss deadlines and ask to revise work. In th
session, we will contend that faculshould practice patience and empathy, especially
considering our student population. We will discuss the importance of compassiona
pedagogy and being understanding for our students.

Faculty often frown upon students who miss deadlines, accrue tardid®aabsences,
fail to properly cite research, and ask to revise work for a better grade. Our course
policies often establish strict rules
be professionals, after all. But why shouldn't we be patient amgathetic, especially al
community colleges that welcome students who face many challenges? How could
compassionate approach inspired by critical pedagogy help our students succeed?

Jesse Stommel writes, "Why not be compassionate? There's nothing ggidabin
arbitrarily removing opportunities for learning.” In this session, we will explore those
obstacles, discuss the importance of a compassionate approach, introduce participi
to critical pedagogy and how it influences our instruction, and ofietsgies for being
more understanding for our students. Participants will be asked to consider hypothe
scenarios that go against firm course policies and reflect upon their own pedagogy.

McGrawHill Virginia Mathematics Solutions

MeganFarber McGrawHill Education
MelissaTaylor McGrawHill Education

Please join McGrawill Education to discuss our learning technology platforms and
curriculum solutions developed specifically for the Commonwealth of Virginia. The
solutions will span the developmental and collegiate math curriculum for STEMa@n
STEM pathways. We will be discussing our two technology platforms, ALEKS and (
Math Hosted by ALEKS, and the accompanying resources.

McGrawHill Math understands that each institution, student, and curriculum has uni
needs and challengeBlkase join us for a session on our two options for your learnin
technology platform, both built around the quality content and resources you have
come to know.

ALEKS (Assessment and LEarning in Knowledge Spaces) is an online, adaptive as
and learning system proven to help students master math skills and achieve succes:
collegelevel courses. At the heart of ALEKS is an artificial intelligence engine that
assesses each student individually and continuously.

ALEKS was born from NfBRded researchby mathematicians, cognitive scientists, anc
software engineers from the University of California, Irvine. It is the practical realiza
of Knowledge Space Theory, the field of study in mathematical cognitive science
developed by the founders.

Connect M#& Hosted by ALEKS is the first platform to combine an artifigrgijligent,
diagnostic assessment with an intuitive online homework system. The result is peac
mind to trust that Connect Math Hosted by ALEKS will take your students to a new
of success.
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Built by educators for educators, Connect Math Hosted by ALEKS use®haskiad
market development process, involving academic faculty at every step. This enable
to provide you with a solution that best meets your needs. Additionallpn€ct Math
Hosted by ALEKS offers 99% uptime and higtibd customer support for both
students and instructors.

Fostering Connections and Increasing Course Completion Using OEF

ElizabethSpicaLumen Learning
NeilMairs, Germanna

Open educational resources (OER) deliver much more than textbookagags. When
used with personalized learning tools, they can deepen faailigent connections and
improve course completion rates. Hear from Neil Mairs (Associate Professor of Bus
Germanna) about Lumen’ s Way ma kcerrculUimEaRd
free to VCCS faculty and students.

Neil Mairs, Associate Professor of Business at Germanna Community College, will
his experience using Waymaker OER courseware from Lumen Learning in his
Introduction to Business course. Freely avdéab VCCS across a variety of discipline:
Waymaker combines OER with personalized learning, analytics, and messaging toc
help faculty build connect i opersonavdacdount o
the positive | mp aagitg tools, frolvdtsyposdide @npdctson me s
student s’ classroom experi en-afsemestero t h
evaluations. Elizabeth Spica, Director of Teaching & Learning at Lumen, will also st
data revealing how the courseware can improve gaucompletion rates and help Rell
eligible students perform at the same level of their wealthier peers. Faculty will be
guided through Waymaker functionalities, including how course areas from math,
businessEnglish biology, and college success can gasilopt the courseware in their
own classes. The presentation concludes with three eviddrased practices faculty
members can adopt in order to boost student performance, according to new learni
data analysis from OER courses supported by Lumen.

Using Hoonuit in Your Class

TimothyHoffman Rappahannock
KathyVanlandinghamRappahannock

Hoonuit provides short, instructional videos for on demand learrlinig.available to
most VCCS schools and studefitsis workshop will demonstrate examples how
Hoonuit instructional videos are used in some RCC classes, propose ideas fmwgo
class, and show how to integrate these with Blackboard.

Hoonuit (formerly Atomic Learning) provides short, instructional videos for on dema
learning.This is available to most VCCS schools and may be used by faculty, staff
students.It may al® provide instructional or support materials in your Blackboard
classesThis workshop will demonstrate examples how Hoonuit instructional videos
used in some RCC classes, propose ideas for your own class, and show how to intt
these with Blackboatr. RCC has been using Hoonuit for faculty and staff technology
training since its introduction. Recent topical expansion has made Hoonuit relevant
wider array of applicationsLopics have expanded beyond software to include many ¢
skills includindopics from research papers to job interviewss such, instructional use
has expanded to Student Development (SDV) clafsae®me cases the offerings in
Hoonuit include interactive features allowing you to share elements of lessons with
other Hoonuit ugrs to elicit commentOther lessons include assessmem{ry video
may be used as part of the series to which it belongs orstaralaloneexample of a
topic. This session will Share examples of how Hoonuit is currently used to support
student successilT and SDV classes at REE will discuss other ways we have used
Hoonuit or are exploring its use in developing classes, hopefully eliciting additional
examples or ideas from participantsor newer users who have not used this resource
we are also ppviding a handout detailing the procedure we will be demonstrating for
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integrating Hoonuit videos into Blackboard class¥g. will discuss the various options
for use in the Blackboard Grade Center as well as common issues that may arise w
using Hoondiin Blackboard.

How to Use Videos in the Classroom
DeborahFinkelsteinNorthern Virgnia
Learn why and how to incorporate video into your curriculum.

30 seconds of a video can affect stud
workshop will reveal why and how you can use videos in your classroom. We will lo
ways professis from a variety disciplines have had success with incorporating videc
into their curriculum.

Showing short video clips during lecture enhances the educational experience, eng
students, and increases critical thinking. However, some teaches shyfomayideo.

“You might not have the highest opini
Massachusetts at Amherst & Smith Coll
excuse to tune out that's ol d ionrfsordm

need to show long videos; 30 seconds, 3 minutes, etc. can be great ways to enhant
curriculum, connect with students, and increase critical thinking.

Video breaks up lectures, and provides students with different perspectives. Narrati
storieson video, or videos of experts can enhance your curriculum. Video can also t
used to give students 30 seconds of humor during lectures on dark subjects, as wel
connect students to contemporary concepts or interdisciplinary topics. Use video to
show two sides of a debate, reenact historic events, or show computer simulation of
events. Assigning educational videos for homework also engages students and inct
critical thinking. Videos can also be posted on classroom websites for students that
to be exposed to additional material. We will also discuss the use of video in homev

assignment s. “Knowl edge doesn’t <c¢come
Atl anti c. She adds that wusing “digita
unprecedented ways.’

We will also brainstorm ways to incorporate videos into your curriculum.

Incorporating CommunityEngaged Learning into the Disciplines

JaneRosecransReynolds
ReneeGarris Reynolds
AshleyBourneRichardsonReynolds
StephenBrandon Reynolds

This session witbcus on the work of faculty at Reynolds Community College, who hi
spent the past year as part of an NEH grant strengthening teaching in community c
humanities courses by developing best practices for fostering relationships with anc
incorporatingresources from local historic sites, art museums, cultural institutions, a
religious organizationg his session help other faculty incorporate local historical and
cultural resources at their own institutions.

In 2015, Reynolds Community College wasrde an NEH grant that was intended to
enable facul to work collaboratively in developing and sharing local humanities
resources, interdisciplinary approach
strengthening humanities instruction, content, and transforming the engagement
between students, faculty,ra the local communityThe first year of the grant focused
on faculty development while year two has focused on the implementation of this wi
into specific course®By choice, most of our graduates remain in our community for tt
education and most Wiremain once they graduate and enter the workfortée
mission of community colleges is to engage local colleges with their communities, a
this is largely accomplished through local workforce development, transfer to local f
year institutions, and¢onnections to local employers who are the intended source for
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the future employment of its graduate¥he work this session will focus on, however,
asks faculty to engage the local community in an entirely new way, by working with
historical, religiois, and cultural institutions to develop lotgrm partnerships in which
such institutions are able to make their services, programs, and materials available
local college faculty and studenta/e will focus on ways to engage with these local
resourcesas well as ways that faculty have reimagined their courses as a result of tt
engagementThis process is not limited to humanities courses, howe®eurses in
science, nursing, engineering, horticulture, hospitality, and others all may benefit frc
partnerships with local cultural and historic institutionde hope this session will offer
innovative ways to transform college teaching to better engage our students and crt
dynamic partnerships in the communities we share with our students.

Revising the SciemcAA&S Curriculum at GCC to Facilitate Student
Transfer

ShawnShields Germanna
William Callan Germanna

The Science Department at Germanna Community College has significantly revisec
Science AA&S curriculum to better meet the degree requiremenfsusfyear schools
and facilitate student transfer.

Prompted originally by the changes in the VCCS Math Pathways, the Science Depe
at Germanna Community College has significantly revised the Science AA&S curric
to better meet the degree requiremeés of fouryear schools and facilitate student
transfer.The Science AA&S Curriculum has been separated into a Core Degree
requirement section and a disciplinary track requirement sect’dhScience AA&S
degrees candidates must complete the Core degphgs one disciplinary trackstudents
can choose from one of five tracks, including biology, chemistry, physics, geology, ¢
environmental sciencelhe requirements for each disciplinary track have been chose
to guide students in choosing courses andédter align with specific requirements
established by the fouyear institutions in each of these disciplines. Each of the track
were created by compil i ngcommatrédndfea j or ”
universities (ODU, GM, VT, VCU, UMW, and JMUyiNdiscuss our program and
share our experiences. We welcome discussion regarding experiences at other coll
and questions, as well.

Augmenting Concept Based Clinical: Toolkit for Agency Onboarding

LisaPoirier, Germanna
Patti Lisk Germanna
KarenMittura, Germanna

In order to have a successful concept based nursing curnguduichange needs to occu
not only in the classroom, but also in the clinical setting. The tools provided in this
session will help ensure a smooth onboarding of clinical agency partners to the new
conceptbased clinical.

Germanna, one of four collegestime Virginia Community College System (VCCS)
implemented the new nursing concepised curriculum in the fall 2017. During
curriculum development, the realization was made that the past way of clinical
instruction needed to be adjusted to satisfy the neanceptbased curriculum. For
students to develop a deep understanding of concepts students essentially need to
multiple cases of the same subject and this calls for a change in the way clinical is t
When clinical partners were educated about thew curriculum and provided the
weekly clinical lesson plans, the onboarding of clinical agencies to the new curricult
was successful The goal of this sess
are wanting to introduce and onboard clinieagency partners to the new concepased
clinical in hopes of a smooth transition to a new way of clinical instruction.
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Conept Based Nursing Resources and Lesson Plans

EllenKoehler, Rappahannock
CarrieLewis Rappahannock
SaraHeadley Rappahannock
LeslieLantz, Rappahannock

Use of the course map and potass preparation tools. This session will also explore
evaluation mé¢hods.

Electronic Documentation in the Concept Based Curriculum from the
Faculty and Student Perspective

AngelaSheaffer Germanna

Using electronic resources to instruct students on electronic documentation. This
session will discuss the student and faculty perception on the use of simulated elec
documentation in the concept based curriculum.

Electroric documentation in health care is a standard. All members of the health car
team need to understand and use the EHR to effectively communicate information ak
the clients they serve. Instruction of the EHR initially was the responsibility of the syst
the health care personnel entered. Training was part of the orientation progra2015,
the American Nurses Association stated the entry level skills needed by nurses incl
the ability to understand and use the EHR. In nursing schools, simulatotingh
products have introduced simulated documentation to assist in the education of the
student in the area of communication through documentation. The capstone project
conducted in 2015 evaluated the first semester perception of the student. The curre
study measures the student and the faculty perception of the EHR in the concept b:
curriculum. By using the information, the faculty can use the simulated documentati
products in a more robust format. The robust format ensures the student has thg er
level skills needed in documenting information for the communities they will serve. ~
interactive session will discuss the results of the study while showing the products t
and recommendations moving forward throughout the program.

An Acrosghe-Curriculum Model for Demystifying the Act of Thinking
Criticdly

KarynPallay Reynolds

This session will provide a framework for thinking critically actiosscurriculum.
Participants will be introduced to explicit vocabulary that can be used to demystify fi
students what thinking critically involves.

Whether gudents are aware of it or not, there are elements present whenever thinki
is taking place. Students can learn to identify and name these elements in any situe
that requires thinking in order to improve thinking. Do they need to think about an
assigment you are giving? These elements are present in the assignment. Do they
to think about an article or assigned text? These elements are present in the text. D
they need to think about their response to an assignment? These elements are pre:
in their response to the assignment.

This is to say, a student can use the elements of thought to think about an assignm
text, and even their own thoughtsand, by extension, many other things. This is
because the elements of thought are present wheneténking is taking place.

Likewise, students can learn a universal set of standards to apply to the thinking the
They can learn to consider whether what they are hearing, reading or conveying is
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accurate, and relevant. They can learn to considiether what they are hearing,
reading, or conveying is comprehensive or lacks depth, or whether the topic is expl
from multiple points of view or just one. Just like the elements of thought, the stand:
can be explicitly learned and practiced.

This session will give faculty the information they need to begin teaching critical thin
in an explicit way that demystifies the act of thinking critically.

Next Generational Learning Modules; The Millennial Student
MargaretMarangioneg Blue Ridge

This presentation will review qualities that make the millennial student unaqnee
explore whether we need to revamp our classrooms and teaching methods

Millennials, individuals who are now between-38 years old, were born and raised
with different inciting incidents (9/11), different economic factors (the 2008 market
crash) andh different culture (helicopter parenting, car seats and more). Most
importantly, they have been exposed to and have been molded by the informagjen
technologyand social media. These factors have molded them as a population, and
according to the Pewdgearch Center and a 2016 RAND report, it has also shifted th
expectations of education, learning, how they scan instead of read, as well as how 1
learn and process information.

Active learning methods, relevancy and rational for assignments have fine¢hods
that have been encouraged as approaches in teaching millennials. The presenter w
over these ideas as well as encourage the attendees to debate the practicality of th
methods or if we are compromising skill based learning like reading.

Start Strong! Student OnboardingL G Q& b 2

Online and Hybrid Courses

Wdz& Tips for2

JenniferSchaeferLord Fairfax

Faculty members teaching online and hybrid can, very easily, stretch the idea of
“onboarding” students to help them st
delivery methodsAn Engsh faculty member will share some specific tools to conside
including a precourse welcome email, master assignment sheet, and a course
orientation video. Additional techniques to help onboard students in the virtual
classroom (all easy to implementjlMbe shared.

Faculty members teaching online and hybrid can, very easily, stretch the idea of
“onboarding” students to help them st
delivery methodsAn English faculty member will share some specific toolstsider,
including a precourse welcome email, a course orientation video, a syllabus quiz the
includes questions about student support services, and a master assignment sheet
all due dates and point values for the semester's course work. Otheegtest include
designing the first few weeks readin
structuring the course content for students to have completed at least 60% of the
graded work by the last day to withdraw from the courSenall thingsnake a huge
difference for our students; a little extra thought and support from faculty can go a Ic
way. Using some of the tenants of exemplary online course design paired with the i
of deliberate onboarding, faculty can make small additions to sesithat can enhance
student support and, therefore, success.

Moving Students from Crisis to Calm
EileenScanlonReynolds

Students bring with them all of their
relationships with when they are in crisis. In this session we will be talkiogt dow to
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appropriately and effectively work with students who are in crisis to plan their next s
and get out of the crisis “tornado.

Most people have experienced an event that shook them so deeply, they were unat
think of anything else. Ourwtlents are no different, and when they encounter a crisis
they turn to those they trust and wit
navigating out of the chaos. This session is designed for anyone who works-ome
with students and is lookingtbe more prepared to help them work through a crisis. |
this session we will be going over crisis counseling theories, best practices, commo
pitfalls, imminent risk assessment, and steps to help the student move from the cris
an action plan.

Distance Education & OER Planning Session for 2020

Donnalevy ReynoldsChair, Distance Education Peer Group
CherylHuff, Germanna Chair, OER Peer Group

Toward a More Accessible Digital Learning Environment

KristaMartin, Blackboard Inc.
LisaAndion Blackboardnc.

A Showcas of Blackboard Ally

Accessibility within the digital learning environment is front of mind within higher
education and impacts students, instructors, and institutions, alike. It's not enough t
show that an LMS is accessible when the content shared wiftkih MS is not.
Blackboard Ally begins here. Ally runs content instructors add to the LMS through a
accessibility checklist, identifies the accessibility gaps, and then generates alternati
accessible versions for students to consume immediately. &hdtris greater
awareness and greater access for all. Join us for a live demonstration of Blackboar:

Practical Applications for LMI imstitutional and Student Decision
Making

Mike Hall Emsi
CarolRowlett, Virginia Western
Elizabethwilmer, Virginia Western

Emsi & VA Western will pctical applications of labor market data for both institutiona
program decisions and review as well as student decisions about programs to pursi
that lead to inrdemand occupations and careers.

Emsi and VA Western will review case studies and providdigathapplications for LMI
in the college. For informing institutional decisioraking, they will provide supply and
demand evidence that can serve as a starting point for discussions related to new
program development and addition as well as existing paogreviewsFor informing
student decisiormaking, they will provide examples of critical data that assists poter
and existing students "begin with the end in mind" as they chart out their program o
study and the career/occupation they choose to puesCase studies and outcomes wil
be presented.

The Blockchain Revolution and Higher Education
JimHines, Tidewater
Web 1.0 the first version of the Web allowed us to search for information. Web 2.0

helped us to socially interactVeb 3.0 the Blockchain will create an internet of value.
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The blockchain provides a rich, secure, and transparent platformtboch to create a
global network for higher learning.

What will be the most i mportant techn
data, the social web, MOOC:s, virtual reality, or even artificial intelligence. These ne
components of an emerging tenology called the blockchaifhe blockchain provides ¢
rich, secure, and transparent platform on which to create a global network for highe
learning. This Internet of value can help to reinvent higher education in a way the
Internet of information alonecould not.

The blockchain represents nothing less than the Third generation of the Internet, ar
holds the potential to disrupt money, business, government, and yes, higher educat

The opportunities for innovators in higher education fall into foategories:

. Identity and Student Records: How we identify students; protect their privac
measure, record, and credential their accomplishments; and keep these rec
secure

. New Pedagogy: How we customize teaching to each student and create ne

models of learning

. Costs (Student Debt): How we value and fund education and reward studet
for the quality of their work

. The MetaCollege: How we design entirely new models of higher education

The blockchain may help us change the relationships amolteges and universities
and, in turn, their relationship to society.

Finding Alternative Routes to Adult Learner Success

Rebeccdilling Central Virginia
JeffreyLauh Central Virginia

Adult learners face challenges that many traditional age learnersroamty do notWe
will present ways to develop roadmaps for these learners to follow that find ways
around the many barriers that they face while they are working to improve their live:

As the need for degrees, credentials and training increases, moré&sael being
directed to higher education to obtain the training necessary to gain employment to
meet the financial needs of their familie&dult education in past years mainly offered
only the GED or high school equivalency tests to adults needingteisdf education.
Today, adult education has broadened the scope and offers not only the HSE or GE
Integrated Technical Education (ITE) pathways that offer credentials and stackable
credentials that local businesses or industries are requiring trait employee
candidatesThe community college is uniquely situated to adapt the rapidly changing
workplace needs and is able to supply both academic and technical training in both
traditional and flexible format.

Research shows that many who are urmayed or underemployed find themselves in
this situation because of certain barriers. Many of the barriers are not related to
academic preparation, but to a mindset which is created by family and friends, who
threatened by the success of the leardeading to potential life change®ther barriers
are related to finances which leads to a lack of education and training, a lack of bas
needs such as food and shelter. Cultural barriers can stem from a lack of motivatior
emotional and community qaport. For some students, barriers could mean somethin
as simple as not having a ride to class or having someone to take care of their child

To find ways around these barriers, organizations and professionals have come tog
to provide opportunitt s t hat are unique to each |

already available resourceRecently, Adult Education and the VCCS has partnered t
provide academic and technical training and funding for students facing these barri
Programs such adugged in Virginia, Rapid Train technical education, and access to
traditional academic coursework with additional support exist to meet the diverse ne
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of individual students, along with many othefidese programs, i.e. roadmaps, aim to
produce completrs, who are able to financially support themselves and maintain a
happy and healthy lifestyle.

Teaching as Emotional Labddeas for Recharging and Preventing
Burnout

JillCaporaleNorthern Virginia
SarahGunnarsonNorthern Virginia
PaulFitzgeraldNorthern Virginia

Teaching can be a meaningful but exhausting job, paeicause it involves emotional
labor—managing and expressing feelings on demand (Hochs@RitiB). As college
professors, we try to emote feelings of enthusiasm, show genuine interest in studer
and express passion about teaching regardless of thedidy we are having
(Winograd, 2005). This thrgeart series addresses the emotional aspects of the teact
and how we, as nurtures, need to nurture ourselves.

Teaching can be a meaningful but exhausting job, partly because it involves emotio
labor—managing and expressing feelings on demand (Hochs&@a@RB).

As college professors, we try to emote feelings of enthusiasm, show genuine intere
students, and express passion about teaching regardless of the kind of day we are
(Winograd, 2005).

This threepart series addresses the emotional aspects of the teadherimportant to
nourish the giver.

References
Hochschild, A. R. (2003). The managed heart: Commercialization of human feeling (2ni
Berkeley, CAUniversity of California Pss.

Winograd, K. (2005). The functions of teacher emotions: The good, the bad, and tht
Teachers

College Record,10(9),164673.

Teaching as Emotional Labtaeas for Recharging and Preventing Burnout

Teaching can be a meaningful but exhausjoig partly because it involves emotional
labor-- managing and expressing feelings on demand (Hochs@M08). As college
professors, we try to emote feelings of enthusiasm, show genuine interest in studer
and express passion about teaching regarsliefsthe kind of day we are having
(Winograd, 2005). This thregart series addresses the emotional aspects of the teact
and how we, as nurtures, need to nurture ourselves.

Jill Caporale Being A Mindful Educator

Mindfulnessbeing in the present momeriy taking the time to notice and appreciate
the world around you. Not only can Mindfulness calm you, it can also cause measul
changes in areas of your brain that are involved in memory and emdiiia.session
will convey simple mindfulness techniquasd give a brief introduction of the science
that supports this practice.

Sarah GunnarsamRenew and Recharge

In this workshop, we will talk about the ways teaching requires us to be actors and \
some of the drawbacks and benefits are to having to be "on" 15 plus or minus hour:
week.To counter this exhaustion, we will learn two evide#rzesed practices developec
by the founder of Positive Psychology, Dr. Martin Seligman, that will renew and recl
us so that we can continue to provide the quality of service our students deserve. O
practice is called, "What Went Well," and the othetlsing Signature Strengths in a
New Way." Both practices were tested in randassignment, placeboontrolled
experiments and were found to be significantly effective in reducing depression and
increasing feelings of wdtleing.
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ENG 114112 and the Big Read: A Journey in Assessment and Discov

PeterDarman, Central Virginia
GaryRandolph Central Virginia

The session will present a short history of the Big Read assessment process for EN
112 at CVCC, a description of the methodology of the Big Read, an explanation of |
has helped make the Engfti program stronger, and a discussion of the
questions/problems the data hold for us.

CVCC’' s Bi g Read i-asnual hssessmenhpeocessfwe tisa fer EN@
112.1t had its origins in a presentation two NOVA instructors made of their assessm
strategy at a longago English Peer Group meeting. We took their idea, adapted it to
school, and have refined it over the years. This presentation will discuss the
methodology of the Big Read and how our Office of Institutional Effectiveness does
selection of instructors and students. We will discuss the development of the Big Re
rubric, its dissemination to all English faculty,-fatid parttime, across all venues the
course is offered: traditional classroom, online, daafollment at CVC@nd dual
enrollment in the high schools.

We explain how the process has evolved, the changes we have made to the currict
and the resources available to all English faculty as a result of this project.

Finally, we discuss what the numbers have tddthe significance of the data, and the
questions that still remain to be answered.

Session Objectives:

1. Attendees will learn the purpose of the Big Read is and how it was develop

2. Attendees will understand the process of The Big Read: the mammeértich
essays are collected and the process by which they are assessed.

3. Attendees will learn how the grading rubric was initially developed and how
has evolved.

4. Attendees will learn how the firgtear writing program at CVCC has improve
as a esult of this process.

5. Attendees will learn the questions we are still wrestling with.

Audience:

Those who are interested in developing and implementing an effective grassroots
assessment plan with faculty bty for any particular program or area dfidy.

[ SENYAY3 ¢KNRBdzZAK [AadGSyAy3ay LyC
Simulatiore Ay G2 | /2y OSLI I 8 SR b dzNJ
LauraGares Germanna

KarenMittura, Germanna

This session will discuss the concept based simulation and explore the perceptions
nursing students regarding their learning during the simulation using the hg&idices
Simulation Technology.

Hearing Voices Which Are Distressing,
developed by Deegan (2006), it is implemented in a mental healtking course as a
teaching learning strategy using technology to simulategkpgerience of a mental
health patient who experiences “hear.
will discuss the concegiased simulation and explore the perceptions of the nursing
students regarding their learning during the simulation.

An innovative approach to convey the concept of Stress and Coping in patients with
mental illness is with simulation. Simulations provide powerful experiences that imit
reality, but are free of the risks that may occur in actual practice settings ([@efrin
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Steadman, 2009)n experiential learning theory, Kolb (1984) noted that the individua
learner transforms his or her experience, leading to a change in attitudes and percepl

The goal of this simulation is to change attitudes and decrease stiggaading mental
illness, specifically those that include the auditory hallucinations. Students used mp
players to listen to an audio simulation while simultaneously engaging in activities
requiring focus and concentration. Nursing students participai@nion campus mental
health simulation | ab. The “Hearing v
the simulation experience on the knowledge, skills and attitudes, of nursing student
caring for patients and their family members with mental ills@go experienced

hearing voices, or auditory halluci
with the experience of hearing voices from a personal perspective and provide a me
of introducing nursing students to the situations they wiltdan practice and help them
to apply the concepts inherent in stress and coping.

The hearing voices simulation provides students with a greater understanding of the
experience of hearing voices, and the rplay helped students to gain personal insigh
into patients' and family members behaviors and practice skills learned in preparatis
for their first mental health clinical experience.

Following the simulation, students are given a-seffort questionnaire, which was
developed to measure attitudes reghing mental health illnesses for clients and famil
members. The results of the survey are used as a self

BurningQuestions and Critical Conversations

PattiLisk Germanna
TammyColotruglig John Tyler
CharlesSmith Rappahannock
ElaineBeaupre John Tyler

This presentation will explore faculty and student perceptions of the Concept Basec
Curriculum—t he "I i voutdStudentperaeptiens willehé presented
as well. Frequently asked questions regarding implementation will be addressed.

This presentation will share the "lived experience" of the concept based curricullim
out. Excerpts from interviews with faculty and students regarding theouliwill be
discussed. Urgent questions gathered frdeans andlirectors across the state will be
answered and discussed. Presenters will share lessons learned from the impédioen
process.

Alignment of ScheduleMade Amazing Outcomes in First Semester
Rollout of CBC

RuthFugee Germanna
AprilMorgan Germanna
LisaPoirier, Germanna

Sharing the Germanna’'s first semester
across labs, clinical days, and lectures in 4sesI

Catch the excitement about improving teaching and learnRecommend to our peers
that they invest in the process of building a master calendar for 4 courses, labs, anc
clinical days to build reinforcement and create a consistent product for evedgst.
Create a business platform that flexes enrollment up to meet periods of high demar
without sacrificing retentionBegin by scheduling skill concepts needed early in seme
for clinical practiceSchedule assessments concepts needed early iicalipractice.
Align concepts in lecture course to match lab and assessriérhe Professional
Concepts into the grid based on the Clinical Evaluation Tool, covering the required
elements of the role of the nurse first, such as professional®og inunit tests,
standardi zed tests, drug dosage t esBes
precise in what you will grade and when your grading blocks of timgtfidents attend
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their 4-hour 106 lab and their-Bour 200 lab on the same day of theek, consolidating
their commutesCreate standardized lecture, lab, and clinical day lesson plans to m:
the students’ experiences predictable
Deliver practice opportunities in lab in rotatiorBring clinicapractice into both lecture
and lab.Have students check off the skills required on the Clinical Skills Competenc
Checklist during lab, with the instructor, as a rotati@tinical days begin early in first
semester before many skills can be acquired,dva handson care opportunities in
early clinical days must be pulled together to enhance saftgy had the same lab an
clinical instructor, for consistency. Germanna decided to implement the curriculum ¢
the first opportunity, FA17GCC had a spile applications with twice the number of
qualified students applying than previousWith the downturn in enrollment state
wide, we decided to admit 40% more students FA17, from 80 to 110 students in 11
lab/clinical groupsSince the same faculty memlisedevelop one concept for both 100
and for 106, the concept application from the class learning activity to lab to practic
was seamlessdifferent perspectives on the same idedVe decided to change
textbook publishers in this transition, which createttarning need for using Blackboal
along with a different electronic learning systenhjsThas been a mixed bag of needs.
Student feedback will be collected during exam week FA17.

Open Textbook Adoption: Using the Open Textbook Library
OliviaReinauer Tidewater

This session Wicover the method and rationale for adopting a free, opéeitgnsed
(OER) textbook. Participants will be introduced to the Open Textbook Library and w
invited to engage with the open textbook movement by reviewing a textbook in their
discipline affer the session.

Are you an instructor who is concerned about the impact of high textbook costs on
students? Would you like to have more control over your course materials, and bett
align content to learning outcomes? Attend this session to exglossible open
textbook solutions. Open textbooks are complete, facatithored textbooks that are
freely available for students and instructors to download. They also use Creative
Commons licenses to enable instructors to adopt, share, and adapt therdomiout
requiring permission from the copyright holder. In this session, you will learn about
Open Textbook Library, a collection of higimality open textbooks that incorporates
faculty reviews. You will learn about the open textbook publishing ehdtie problems
it seeks to remedy, and how to move forward with adopting and using an open textt
in your course. After attending this session, you will be invited by the Open Textboc
Network to review a textbook in your discipline. Many faculty memstfend that after
writing the review and engaging with the content of an actual open textbook, they a
more confident using that textbook for future courses. Faculty, librarians,
administrators, and student services professionals are all welcome todttenether
you are new to OER and open education, or already using an open textbook yourse

Shared ServiceBriefing
KathyMetts, VCCS Shared Services Center

The Shared Services Center (SSC) has been operating for just over one year. Wha

we | earned, and what's next? This ses
didn’t, and wh autdexpectrfrontus B the comimgyears h

I n 2016, Virginia's Community Coll ege
charge to “strengthen our colleges, o

administrative transactions that will allow us focus on our core mission: student
achievement.” Since that time, the SS
Finance support across all 23 community colleges and the system vfficie
implementing such processes as Travel and Expense; Time, badvwibsence
Management Procurement; and Accounts Payable, we have learned many things tt
worked well, and some things that did not. Please join us as we reflect on those les
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learned as well as talk about what lies ahead for the SSC, and howhtiagl even
greater value to your college.

The Chancellor's Fatty Advisory Committee: Serving as a Voice for
VCCS Faculty Issues and Concerns

Charle<rricq Northern Virginia
TheresarhomasBlue Ridge
JenSchaeferLord Fairfax
DavidLorenz Virginia Western
EllenHodgis Tidewater
TondalayaNright, Southwest Mfginia

The Chancellor's Faculty Advisory Committee (CFAC) consists of representatives fi
each of the 23 colleges in the VCIE&eets with the Chancellor and his Cabinet each
semester to discuss topics of common concern to all fackkigh year at Neworizons
CFAC presents a session to review issues it has addressed and gain feedback on t
for future agendasA panel of CFAC representatives will discuss faculty workload,
evaluations, RIF, and more.

The Chancellor's Faculty Advisory Committee (CE&@@s as a voice for the VCCS
faculty.In recent years it has become a proactive body that has initiated a phased
retirement policy and made significant changes in the language and guidelines invo
faculty evaluationsAs VCCS enroliment continuesttecline, CFAC has become
increasingly concerned with preserving faculty positions and, when that is not possi
providing options for those facing a Rifaculty workload, professional development,
and sharing ideas to promote student success are fratjt@pics at CFAC meetingche
Chancellor and his Cabinet find CFAC as a useful sounding board to evaluate their
initiatives toward Shared Services, Math Pathways, Credit for Prior Learning, and
Workforce DevelopmeniCFAC representatives serve on allgiential search
committees and the Tech Council; they make regular reports to ASAC and CRAD.
has established a collegial and respectful relationship with the System's @fitiseugh
smaller colleges like the Eastern Shore and larger ones like N@MAlifferent
concerns, there are systemide issues facing all faculty and those are the ones that
CFAC addressddew Horizons provides an important vehicle for CFAC representativ
to report back and receive feedback from its faculty colleagAgsané of six or more
CFAC representatives including its chair, Dr. Charles Errico, will participate in this s

Discovering Advanced Blackboard Features

GannonNordberg Lord Fairfax
JoseNieves Lord Fairfax

This session will present advanced features inkdlaard that many faculty may not be
using because they are unaware of their availability within Blackboard. The session
intended for anyone with solid Blackboard experience.

Blackboard is among the backbone tools that is used for instruction in the, VCCS
especially for online and hybrid courses. Most faculty know the basics of Blackboar:
are successful in implementing their courses using this Learning Management Syst
However, Blackboard is a rich environment that has features that many facutigtdo
use because either they are unaware of them, view them as too complicated, or fea
that they will take too much effort to implement in a course. This session will preser
various "notso-obvious" features in Blackboard that could easily and succegsfull
complement an online or hybrid course. Each feature presented will be demonstrate
and examples will be discussethenever practical.
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Library LI Peer Group Kiesff Session

Richard Hodges, Thomas Nelson
Steve LitherlandTidewater Community College District Administration

Opening remarks and library staff recognition.

Taking a BreatherStress Management for Students & Faculty
AmyAnderson Thomas Nelson

Learn abouthe effects of stress on the midgody and how to create a classroom
environment that incorporates stress management strategies and tools, as well as
experience several simple breathing, light movement, laughter and relaxation exerc
Take a deep brehtand join us!

Students and faculty are increasingly experiencing mental and physical health prob
due to acute and chronic stress in their lives, such as anxiety, depression, insomnie
eating disorders, weight gain/ loss, substance abuse, domestanei®] and more.
Community college students, particularly nontraditional adult learners, are exposed
greater variety of noracademic stressors than their university counterparts, including
full-time or multiple parttime employment, (grandparenthood,military deployment or
transition, elder care, debt management, and housing and transportation isStress
impacts our classrooms greatly, from student engagement and academic performat
retention and completion of credentials, which inturn impactt r campus e s
enroliment.Increasing student and faculty awareness and health, by managing the
harmful effects of stress, can have immediate and H@rgn positive effects for
individuals, programs, and ultimately, the colleg&e system and woffkrce.Helping
students identify and handle stress early on in their community college experience
promotes longterm success academically, as well as personally and professionally.
Integrating methods for reducing stress in the classroom is relevant gplitaple
across disciplines and supportive of
outcomes. This workshop explores creating a classroom environment, whether lecti
or online, that incorporates practical stress management strategies and.tdsing
examples from her own classes, the presenter will share how she has included in h
introductory courses, interactive student discussion of the impact of stress in her
discipline, reflective tasks in student sasessment, approaches to redugistress in
the classroom environment through building teactstudent rapport and student
student connection, and access to recorded or hyperlinked tools, information, and
campus resources supporting student success, stress management, andrself

Deskercise: Fitness at Work

Martha SwirzinskiThomas\elson
BethDickensThomas Nelson

Stress can have agative effect on productivity, performance, energy levels, work ar
personal relationshi ps, an d-pacedwarléil chn ben
difficult for people to incorporate exercise but with a little knowledge about the basic
you candevelop strategies that fit your lifestyle.

Current research shows that inactivity is responsible for more deaths than smoking.
prolonged sitting can lead to increased risk of heart disease, diabetes, osteoporosis
colon and breast cancer. Lack ofigity also leads to large levels of stress. Stress has
been proven to have a negative effect on productivity, performance, energy levels,
and personal relationships, and overall mental outlook. Think about how your own ¢
might impact your studets and coworkers. Exercising gives you a mental boost, figh
stress and boosts productivity for hours and even days to come, and many of them
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bedoneinaslitteas51 0 mi nut es.
exercises, stretclc and rel axati on
yoga mat required!

We’' |l |l show you
techniqgues du

CREDITS2CAREERS Military/Veteran Academic and Career Recruitl
Tool

SusarMoyer, Virginia's Community Colleges
VanWilson Virginia's Community Colleges

Credits2Careers evaluates military experience for college credits and lets a prospe
see low they apply to VCCS programs that support their career goals prior to enrollmi

Credits2Careers (C2C) is a NEW innovated tool designed to increase enrollment!! (
a personalized virtual counseling tool that will allow militagnnected users to:

1 Explore academic degree programs offered by all 23 community colleges

1 Instantly get an estimate of potential credits from their Military education,
experience, and training

1 Personalized exploration of civilian careers related to their military training ¢
specialties; or recommended by interest evaluations

1 Receive real time employment information to assist military and veteran
students make informed postecondary decisions

The tool is intended to support the Virginia's Community Collelgegll savestaff time,
resourcesand enhance academic and career advising for militannected studentby:

. Simplifying MOC/MOS to Credit Evaluation

. Reduce Time to Credential Completion for active military and military veter:
. Provide Outof-Pocket Cost Hgnates

. Inform Students of Career Options

. Provide Realime Access to Career Information

. CRM-CUSTOMER RELATIONSHIP MANAGEMENT PLATFORM

You will receive handn training to use the tool at youollege!!

Connecting VCCS Graduates to a Flexible Undergraduate Degree
Dean Claud Old Dominion University

This session will introduce Old Dominion University's Interdisciplinary Studies
Undergraduate Degree with a major in Leadership and how it is attractive to the
community college graduate and adult learner.

The Leadershipenj o r of fered through ODU’ s Co
Professional Development, is a flexible academic degree that focuses on characteri
and skills necessary to lead in organizational and social contexts, and emphasizes
leadership, legl issues, and written and oral communication skills. A goal of this nev
program is to facilitate adult students to complete their undergraduate degree.

During this session, we will discuss the benefits and requirements of the IDS in
Leadership degree. igssion topics will include how the leadership major and IDS
program are designed for the adult learner in reference to online program delivery,
flexibility in course selection, open educational resources, prior learning assessmer
credit, and flexibity in acceptance of transfer credit.

Attendees are invited to discuss how this innovative program can be designed to
specifically address VCCS student needs across the state.
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All I Really Need to Know | Learned in High School
LizSchleeperTidewater

Learn the top 10 classroom management strategies thatformaer high school teacher
has successfully integrated into community college instruction.

There are numerous conventions iFLR education (with a focus on high school level f
this session) that transfer well to a community college settitlgss managaent,
structured planning, attendance strategies, weighted grading and even the distributi
of class materials contribute to successful instruction and may directly impact stude
successThe session will outline the "top 10" strategies that the presehizs
successfully modified from the high school to college setting.

Assessment itHonors: Working Towards Meaningful Results

AshleyBourneRichardsonReynolds
KarenLayoy Reynolds

The presentation includes a critical examination of the program assessment plannir
process in the new Honors Program at Reynolds. It will examine dwfispdata
gathered, reflect upon potential interpretatiomnd consider how it can best be appliec
to strengthenthe program. The larger framework of the discussion will center on bes
practices in assessment and practical implementation.

When the Honor§ askforce began working to design and implement an Honors Prog
at Reynolds, assessment was a critical concern, though we lacked a fully developet
I n the course of our first year, thro
Graduate Pogram, a doctoral student designed and conducted an initial program
assessment examining both quantitative data (student GPAs) and qualitative data
(comments from student and faculty focus groups). Now that the program has been
running for two years, ouattention is turning to the development of an expanded
program assessment plan which will help to measure and, critically, to communicatt
value added for students and for the college. In addition to continuing to track
quantitative data such as GPAaduation and transfer rates, the Honors Steering
Committee decided to focus on assessment of one of the four central elements of
Honors: engagement. To that end, we are using the CCSSE (Community College S
Student Engagement) as a model, alongsjdalitative collection methods such as
interviews and focus groups, to attempt to assess the extent and value of student
engagement as promoted in the Honors Program. This presentation will focus on a
critical look at our assessment plan, methods, andiprielary results extrapolated from
the data collected. The goal is to continue to better refine our assessment methodo
as well as considering how to meaningfully apply our findings. We hope to generate
discussion of best practices in program assesgpmaaintaining a focus on using
assessment as a tool to better serve our students rather than an end unto itself.

{GdzRé& ' ONRIFIR F2NJ =/ / {
Lessons Learned

{GdzRSy (ag

SalvatoreMoschella Piedmont Virginia
KrisSwansonPiedmont Virginia

Kit Decker Piedmont Virginia
JessicaMartinkosky Northern Virginia

This sessiowill present several models for creating study abroad opportunities at V(
The panel will also discuss lessons learned and will explore some of the challenges
opportunities.
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It is widely recognized that in a globally competitive marketplace, stisdesmn greatly
benefit from a studyabroad experienceAccording to the Institute for International
Education Open Doors report (www.iie.org), about 15% of students enrolled-year4
program participate in a studgbroad program. Unfortunately, Virgint@mmunity
college students follow a national trend for twear colleges, with substantially lower
participation. Despite the disbandment of the VaCIE and the discontinuation of the
faculty exchange, it is paramount that we continue to organize, offerpardicize short
term travel and study abroad programs for our students to provide opportunities for
language development, cultural exploration and academic experience beyond the
classroom. This panel will present several models for creating educatianal/study
abroad opportunities and will share lessons learned from those experiences, along
challenges and opportunitieRarticipants will be invited to share their own experience
as we brainstorm to develop best practices and possible partner8iifigture programs.

. Study Abroad Program in in Pécs, Hungary (Coren)
. Study Abroad in Spain/France (Decker, Swanson)
. Study Abroad Voyage in Europe (Moschella)

. Study Abroad in China (Martinkosky)

Stereotypes about Gender Traits and STEM: Can Women=STEM?
Findings fromMy Prospective Study

HarpreetPanesarBlue Ridge

This presentation is to highlight experiences of four female students and use these
develop more effective STEM programs at community colleges. Women can overcc
challenges & stereotype threats. Women who study in rideninated fidds are
constantly challenging themselves & are creating identities by counter stereotyping
negative threats of stereotyping. While we look at various factors that cause
underrepresentation, it is also important to look at traits that lead to STEMigierse.
One of the most important hurdles that women face is the persistence of gender
stereotyping in STEM fields, which is perceived to be +datainated. There is a lot of
resear ch on waonfdencesselbsteene acadsendcl chpabilitiena
lower selfassessment capabilities in math and engineering classes. A negative
stereotype can gravely i mpact a perso
their inability to do that task, and hence undermine their performance. Despite
enormous efforts in changing the status of representation of women in STEM,
psychological, social, and cultural barriers still exist in our societies. Previous resea
has demonstrated that men are stereotyped as agentic and women are stereotypec
communal m nature. Therefore, the importance of agentic versus communal traits fo
success in STEM may contribute to gender biases in SNrElMhe agentic traits needed
to be successful in STEM fields? Is it true that women who are successful in male
dominated ar@s have agentic traits?

It is very important to understand that there is a relationship that exists between get
stereotyping, personality traits, and success in STEM fields, and these relationships
explain to some extent the positive predictors afueation and career choices for somu
women. While it is important to look at various factors that cause underrepresentati
of women in STEM fields, it is also important to look at positive predictors that lead
STEM persistence. Why are some women lightcessful in STEM? Is it that these
females are constantly challenging themselves and creating their own identities by
counter stereotyping the negative threats of gender stereotyping? It is important tha
we study both sides of the same coin: negatimeats and positive predictors. What ca
we do to improve female representation in STEM fields? How can we all help? Whe
the role of community colleges at improving representation of women in STEM? He
a presentation of the study of four femaleustents two STEM and two neBTEM
majors, and their personal experiences with gender stereotyping. Let us get the ans
from these four female students’ live
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This session will discuss the concept based simulation and explore the perceptions
nursing students regarding their learning during the simulation using the Hearing V¢
Simulation Technology.

Hearing Voices Which Aredgend?iars simuasos i ng,
developed by Deegan (2006), it is implemented in a mental healtBing course as a
teaching learning strategy using technology to simulate the experience of a mental
heal th patient who exper i endnati®ns. Thisssassion
will discuss the concegiased simulation and explore the perceptions of the nursing
students regarding their learning during the simulation.

An innovative approach to convey the concept of Stress and Coping in patients witt
mentalillness is with simulation. Simulations provide powerful experiences that imitz
reality, but are free of the risks that may occur in actual practice settings (Dearing &
Steadman, 2009)n experiential learning theory, Kolb (1984) noted that the indigidu
learner transforms his or her experience, leading to a change in attitudes and
perceptions.

The goal of this simulation is to change attitudes and decrease stigma regarding me
iliness, specifically those that include the auditory hallucinationsdetts used mp3
players to listen to an audio simulation while simultaneously engaging in activities
requiring focus and concentration. Nursing students participate in an on campus me
health simulation | ab. The “ lestheinpagofv
the simulation experience on the knowledge, skills and attitudes, of nursing student
caring for patients and their family members with mental illness who experienced

hearing voices, or audit or ysptowade students
with the experience of hearing voices from a personal perspective and provide a me
of introducing nursing students to the situations they will face in practice and help tt
to apply the concepts inherent in stress and coping.

The heaing voices simulation provides students with a greater understanding of the
experience of hearing voices, and the rplay helped students to gain personal insigh
into patients' and family members behaviors and practice skills learned in preparatic
for their first mental health clinical experience.

Following the simulation, students are given a-$effort questionnaire, which was
developed to measure attitudes regarding mental health illnesses for clients and far
members. The results of the surveseaised as a self

Identifying and Scheduling Workload in the CBC for AAS Nursing
(Administrative Thread)

ElaineBeaupre Reynolds
PattiLisk Germanna
CharlesSmith Rappahannock

This session is intended for deans and directors involved in scheduling faculty work
in the common nursing concept based curriculum.

This session is intended prepare participants to plan for the distribution of faculty
workload credits based on contact hours identified for each new NSG course in the
common concept based nursing curriculumplementing the new curriculum, while
engaged in cbhoptetplhgn af 61t etalte previ ou
VCCS and College policies for faculty workload will be explored. Workload distributi
details from the four colleges that implemented the CBC in fall 2017 will be shared.

VCCS NEW HORIZONS 2018 | SESSION DETAHURSDAYPRILZ 2018 p.67



Sessionlen
4:30-5:15 p.m.

Washington
Conference Level

Recommended for
Faculty, Dean¥Ps/Presidents,
Adjuncts

Interested in
Conceptbased Nursing
Innovative Teaching and Learning

Audience level:
Intermediate

SessionTen
4:30-5:15 p.m.
Harrison/Tyler
Conference Level

Recommended for
Faculty, Dearl¥Ps/Presidents

Interested in
Peer Group- OER
Innovative Teaching and Learning

Audience level:
Beginner

VCCS NEW HORIZONS 2018 |

SESSION DETAHURSDAYXPRIL 2, 2018

Alignment of Schedules Made Amazing Outcomes in First Séenes
Rollout of CBC
RuthFugee Germanna

AprilMorgan Germanna
LisaPoirier, Germanna

Sharing the Germanna’'s first
across labs, clinical days, and lectures in 4 courses.

semester

Catch the excitement about immpving teaching and learninRecommend to our peers
that they invest in the process of building a master calendar for 4 courses, labs, anc
clinical days to build reinforcement and create a consistent product for every studer
Create a business platforrhat flexes enrollment up to meet periods of high demand
without sacrificing retentionBegin by scheduling skill concepts needed early in seme
for clinical practiceSchedule assessments concepts needed early in clinical practice
Align concepts in l¢are course to match lab and assessmédfit.the Professional
Concepts into the grid based on the Clinical Evaluation Tool, covering the required
elements of the role of the nurse first, such as professional®og in unit tests,
standardized tests, drugo sage tests, and major a&es
precise in what you will grade and when your grading blocks of timgtfilents attend
their 4-hour 106 lab and their-Bour 200 lab on the same day of the week, consolidat
their commutes Create standardized lecture, lab, and clinical day lesson plans to m:
the student s’ experiences predictable
Deliver practice opportunities in lab in rotatiorring clinical practice into both lecture
and lab.Have students check off the skills required on the Clinical Skills Competenc
Checklist during lab, with the instructor, as a rotati@tinical days begin early in first
semester before many skills can be acquired, so active handsire opportunities in
early clinical days must be pulled together to enhance safigy had the same lab an
clinical instructor, for consistency. Germanna decided to implement the curriculum ¢
the first opportunity, FA17GCC had a spike in applications with twice the neinds
qualified students applying than previousWith the downturn in enrollment state
wide, we decided to admit 40% more students FA17, from 80 to 110 students in 11
lab/clinical groupsSince the same faculty members develop one concept for both 1(
and for 106, the concept application from the class learning activity to lab to practice
was seamlessdifferent perspectives on the same ide&'e decided to change textbool
publishers in this transition, which created a learning need for using Blackbaarg al
with a different electronic learning systemhishas been a mixed bag of nee@&udent
feedback will be collected during exam week FA17.

Student Success and Faculty Enrichment: Flip Sides of OER
BrentKendrick Lord Fairfax

This presentation shares student voices and faculty views garnered from® {earO E
experience involving 224 students in 12 classes, traditional and online. Learn how (
can help your students achieve greater success and how OER can enrich your teac
experiences. Tap into OER today and transform learning for you and your ttuden

OER is touted-and rightfully se-for making college classes more affordable and mort
accessible. But what about other benefits? For students? For faculty?

Student benefits: Increased course interest. Greater learning satisfaction. More
independence andelfreliance. Enhanced engagement. Increased enthusiasm. Gree
flexibility.

Faculty benefits: Freedom from traditional textbook restraints. Customized courses
are rich and robust. Continuous conte
student feedback. Empowered and transformed teaching.
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Hear student voices and faculty ins
involving 224 students in 12 classes, traditional as well as online.

Learn more about how OER can help achieve greateestusliccess and take you to
new heights in your teaching experiences.

VCCS Library Dires Council Meeting
SteveLitherland Tidewater Community College District Administration
Spring meeting of the VCCS Library Directors Council

This meeting will include standing committee reports, updates from the Library Syst
Office, and discussion tdpics pertinent to VCCS Libraries. Meeting agenda and
supporting documents will be distributed via Lincsite. FMI contact Steve Litherland:
slitherland@tcc.edu

Continued next page
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Compassionate Pedagogy: How Being Understanding Helps Commu
College Students Succeed

ThomasGeary Tidewater
MonicaMcFerrin Tidewater

Faculty often frown upon students who miss deadlines and ask to revise work. In th
session, we will contend that faculty should practice patience and empathy, especie
considering our student population. We will discuss the importance of compassiona
pedagogy and being understanding for our students.

Faculty often frown upon students who miss deadlines, accrue tardies and/or abser
fail to properly cite research, and ask to revise work for a better grade. Our course
policies often establish strictul es regarding these con
be professionals, after all. But why shouldn't we be patient and empathetic, especia
community colleges that welcome students who face many challenges? How could
compassionate approach inised by critical pedagogy help our students succeed?

Jesse Stommel writes, "Why not be compassionate? There's nothing pedagogical il
arbitrarily removing opportunities for learning." In this session, we will explore those
obstacles, discuss the importancka compassionate approach, introduce participant:
to critical pedagogy and how it influences our instruction, and offer strategies for be
more understanding for our students. Participants will be asked to consider hypothe
scenarios that go againfirm course policies and reflect upon their own pedagogy.

Brain Science and the Future of CaJkeInstruction: Insights and
Applications

MichaelBabcockCentral Virginia

Neuroscience is providing powerful new insights into how we can engage students
effectively in reatime learning in the classroom. Simple techniques and small
adjustments irour teaching methods can make a big difference in how much our
students learn and retain. This presentation focuses on how teachers in all disciplin
can activate the neural pathways of their students through narrative, sensory
stimulation, and collaborate inquiry.

The recent and dramatic growth in neuroscientific knowledge is providing new insig
into the nature of effective teaching and learning. Researchers are finding that simp
techniques and small adjustments in our teaching methods can malgdifterence in
how much our students learn and retain. This presentation will focus on three scien
findings that directly impact our effectiveness in the classroom: how the brain respo
to narratives, sensory stimulation, and collaborative inquBpecific examples will be
drawn from the field of composition instruction, but the principles and applications a
relevant for teaching in any discipline.

Strategies for Assessing Library Instruction
KatieHoskingNorthern Virginia

Join us for an interactive discussion as we collaboratidelytify barriers and potential
solutions to assessing student learning during library instruction; discuss practical
suggestions for implementing informal library assessment; and begin developing sp
assessment techniques you can use during yourrjbirestruction sessions.

It is increasingly important to provide evidence of student learning to a variety of
stakeholders- students themselves, their professors, college administration, employ
and the public. Assessing student learning during libirastruction provides the
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librarian with valuable feedback about what students learned and the areas in whicl
they struggled to understand. It also helps librarians communicate their value to differ
stakeholders by showing the positive impact on critioformation literacy skills.

Participants will discuss with each other some of the barriers they have encountere:
assessing library instruction and collaboratively identify some potential strategies to
overcome these barriers. E.g., we are all predseddr t i me, but a *

quick, easy assessment tool to evaluate what students learned and what remains unc

Assessing student learning truly begins with designing learning objectives that are
measurable or observable. Participants Vglrn basic instructional design principles ir
preparation for creating learning activities and assessment tools.

Participants will learn about some eatsyimplement library assessment techniques
before having the opportunity to begin developing an assasnt tool they can employ
once they return to their library.

Exploring the Shifting Demographics at ginia's Community Colleges

KateHaselhorstVirginia's Community Colleges
ChrisLee Virginia's Community Colleges

This session will explore the diverse landscape of our community colleges and inclt
discussion on how to develop and maintain an inckigimvironment.

We know diversity is important. Not only has research shown it improves decision
making, employee retention, and innovation, it also has a positive impact on studen
success. Students who learn in a diverse and inclusive environment aghéater
intellectual growth and academic skills, and they have better education outcomes,
increase cognitive development and increase satisfaction with their college experiel

We also know that the Virginia Community College System is extremely daretses
diversity continues to progress. Sinc
Diversity in 2014, the VCCS has intentionally focused on monitoring diversity and
inclusion throughout our 23 institutions. College demographics are compiledadigrat
the System Office to track our changing student and faculty populations. These
demographics are used to enhance strategic initiatives system wide.

This interactive session will provide highlights from the data compiled and an overvi
of diversityand inclusion initiatives taking place throughout the VCCS.

The Enrollment Funnel

ChrisPfautz Virginia'sCommunity Colleges
ScottMeredith, John Tyler

How the Enrollment Funnel can help you manage enrollment goals.

How is your enrollment? Do you know your enrollment goals? Do you know how me
prospective students you need to meet your enroliment goals?rguhis session, we
will provide an overview of the different stages of the Enroliment Funnel. We will dis
what we can do at our colleges to help transition a prospective student to a student
attending class. We will also look at how to leverage dathdlp you increase
enrollment on your college campus.

2 Kl dQa b92 AY howk

ShawnShields Germanna
CherylHuff, Germanna
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Come see the exciting developments in the Open Educational Resources (OER) w
Learn about how the abundance of new resources and open tektboan help you
customize your class and lower costs for your students to improve retention and enrolin

There have been lots of exciting developments in the Open Educational Resources
world! Come and learn about how the abundance of new resasiered open textbooks
can help you customize your class and lower costs for your students to improve
retention and enrollmentThe first part of this pre
and how” of OER, including aensirigartdr odu
advanced search techniqueBhe second will offer a firdtand look into how converting
to OER is much easier now, but just as rewarding as in thePiastussion is welcomed
throughout the session.

Adoption and Implementation of OER Courses: Rifte and Parttime
Faculty Collaboration

JuvilleDario-Becker Central Virgira
CynthiaLofasq Central Virginia
Mary Springfield Central Virginia
LovelyKoshy Central Virginia

A group of fultime and parttime faculty at Central Virginia Community College will
share their experiences in adopting existing OER courses and using®&ER attributes
in re-designing their respective courses to meet learning outcomes and academic rit

Faculty are often unaware of the existing OER courses that are ready for adoption.
faculty are skeptical about switching to OER because theyrasthat doing so will
entail countless hours and complete revision of their syllabi and other teaching
resources. In this panel discussion,-fithe and parttime faculty from Central Virginia
Community College will share their experiences, hurdlespfeskearned, and will lead
the discussion to engage attendees in a meaningful exchange of ideas, best practic
and plans for OER implementation.

Student ExpoA Celebration of Student Success in the Library

LynnRiggsReynolds
Suzanne&herry Reynolds
Will Weaver Reynolds
LoftanMiller, Reynolds

The Student Expo is a Reynolds Librar
and creativity. Faculty from all disciplines, programs and campuses are invited to se
original student work for display in the library. Libratgff showcase the collections,
which reflect the diverse students and programs at Reynolds Community College. 1
hundreds of original student projects have included digital presentations, floral
arrangements, poetry, architectural drawings, medical postsculptures, essays and
even decorated cakes. The entire Reynolds College Community is invited to attend
Expo celebration, which includes both
the Expo, librarians archive digital versions of s&légirojects. The Expo serves as a
demonstration of student scholarship and creativity, and celebrates end of semeste
success. Overall, two thirds of the participating students reported that they
demonstrated more motivation and stronger comprehensionha tourse content, in
addition to receiving better grades. Learn more about how the library worked with
faculty and students to host the event, listen to the positive outcomes from the Expc
and learn practical tips for hosting a successful Expo at ystitution. A student expo is
a celebration of the learning, research and creativity of our studeatselebration of
their success!
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QuickSearch Revisited: Moving From PrisAteph to PrimeAlma

TaraCassidyVi r gi ni a’s Community Coll eges

VCCS Libraries implemented the Primo 'QuickSearch' interface several years ago. '
Primo is the default search on most college library homepages, libraries have also
continued to offer a legacy Aleph Online Public Access Catalog (OPAC) search opt
this presentation, we will discuss how VCCS libraries will permanently retire the-Pril
Aleph instances along with the Aleph OPAC and client. We'll also look at options to
customize the new PriméIma QuickSearch engser interface as the libraries go live
with our new management system named Alma in Summer 2018.

In this presentation, we Widiscuss how VCCS libraries will permanently retire the
Primo-Aleph instances along with the Aleph OPAC and client. We'll also look at opti
to customize the new Primélma QuickSearch engser interface as the libraries go livi
with our new managemergystem named Alma in Summer 2018.

State of the At? Academic Libraries Supporting OER Adoption

Dr.Braddlee Northern Virginia
SteveLitherland Tidewater
CrystalNewell Piedmont Virginia

In this session, we present multiple perspectives on the library role in OER support:
results of a statewid survey on faculty perceptions of the library role; second, from t|
perspective of a college engaged in developing OER degree pathways; and third, fr
college without a formal OER initiative.

In this session, library representatives of NOVA, Tidewated Piedmont Virginia will
present on recent work to support OER adoption at their institutions and beyond:

Following up on the 20136 Zx23 OER project, a survey was conducted of faculty pr
participants, asking about their institutional role, usdibrary resources and services,
experience with OER, and their attitudes and perceptions regarding a range of libra
roles in supporting OER adoption. The findings of this study will be reported and
discussed, with an eye towards where library OER sdppitiatives are likely to be best
received.

At Tidewater Community College, OER adoption continues apace through the creal
new Zdegrees, an Affordable Pathways Grant from SCHEV, and individual faculty €
Library contributions form a key atgent in the overall institutional support for OER
adoption at TCC. Sustainable strategies employed by TCC Libraries will be outlinec
discussed.

Finally we will present ways in which librarians can support faculty at colleges witha
formalized Zdegee or other OER initiative. Faculty outreach and engagement
techniques will be discussed. Participants will leave with strategies that are applicat
their individual context.

Impacting Success: Creating an Online Orientation to Support Distant
Learners

Meg Foster Reynolds
KrisDahm Reynolds

Focusing on student success,iedow Reynolds Community College designed a robt
orientation for online studentsPresenters will share solutions for engaging online
learners as well as retention and success dagave with solutions for improving and
expanding your orientation progmming!

We all recognize the importance of effective orientation programming in preparing
students for succes#n our technologydriven world, more students are taking courses
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online, using informal learning resources, and expecting information 2t&faring
students for online learning success is a critical function that positively impacts rete
and facilitates certificate and degree attainment for our students at a distafo®. can
our institutions provi de o0 magiag) ¢asytoiacess,
and that can be measured for impact and satisfaction? This session will focus on
providing attendees a model for orienting students to the online community college
experienceWe will share how Reynolds Community College worked avitam to
develop a robust and engaging orientation program that is positively impacting stud
successThe audience will learn how Reynolds Community College selected, create:
and implemented a comprehensive online orientation solution. Participaritdearn
about technology features, necessary requirements (ADA, mdfadedly), content
creation, implementation, reporting, etc. The presenter will also showcase best prac
for delivering online student orientation and discuss student usage datditionally,
presenters will walk attendees through the wélsed online orientation program.
Audience members will be invited to edit the Go2Reynolds site to demonstrate the
with which programming can be made school specific and also updaessio
handouts will include guest user access information, and a model for orientation
programming for online students. Data regarding student usage, success, and reter
will be shared as well.

Beyond the Discussion Board: Fun and Engaging Activities for the Or
Classroom

JeanneHopkirs, Tidewater

The online learning environment can easily mirror the haodsfaceto-face
environment.Learn a multitude of free, easy to use techniques and applications that
enhance teaching and learning in an online environment.

There are SO manyays to facilitate learning in an online classroom. Come learn hou
to: *gain intentional feedback from students after watching a video *record lectures
screencast and/or video* allow students to demonstrate their ability to apply new
information in theform of comics, talking avatars, and movies *curate student work ¢
allow for peer feedback *create your own graphic organizers for student use *identi
student's prior knowledge and assess in minutes *assess knowledge using meme
creators, and more!

Learning Community Improves Student Success in Developmental
English

KarynPallay Reynolds
CharliePeterson Reynolds
StephenBrandon Reynolds
William Ziegler Reynolds
JoshuawWatson Reynolds

This session will focus on a Challenge Grant that pairs ENG 111 and ENF 3 in wha
turned out to be a winning Reyrid Learning Community that promotes student
retention and success.

Traditionally at Reynolds, students who place into ENF 3 must also enroll in ENG 1
and this ceenrollment requirement can be met by enrolling in any section of ENG 11
limitation to this ceenrollment design is that, for any given ENF 3 student, the
corresponding ENG 111 course section could be taught by an array of instructors a
various times and locations, complicating the ability of instructors to find and
communicate with each o#tr in order to triangulate student problems and to develop
classroom strategies.
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This session will provide an overview of Reynolds Learning Communities and the p
and requirements for developing a learning community (LC) that requires students t
enroll in strategicalhpaired sections with integrated assignments. Then, presenters \
discuss how they addressed the requirements to develop the College Composition
LC that pairs ENG 111 and ENF 3.

The College Composition Plus LC has demonstithte potential to assist Reynolds anc
the VCCS with stated objectives by providing concerted support to developmental
students who place into ENG 111. Instructional strategies will be shared, along with
quantifiable data that demonstrates a winning comdttion that promotes student
retention and success.

Learning Assistance Professionals Peer Group Planning

Student Services Peer Grodflanning

Accounting Peer Group Planning

Communications, Visual & Performing Arts Peer Group Planning

Economics Peer Group Planning

Engaging the Reluctant or Uncertain Learner: Googling Your Way to i
LearningCentered Environment

KrisztinaDomjan Northern Virginia

Join this workshop to modify your teaching strategies and create elements of a lear
centered course! Interetive Google tools, when used mindfully, can provide scaffoldi
can prompt quality feedback, and can visibly improve the quality of learning experie
and chances of completion as students master content and become independent leal

My goal is to émonstrate teaching practices which support a learriegtered

Innovative Teaching and Learning | environment using Google driseased tools to measurably improve the quality of
Integrated Student Support learning experiences in fage-face, hybrid, and online classes and also to offer skills
life. Such practies will engage students and faculty equally, neither of whom needs |
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be particularly tech savvy in order to quickly develop tmdated expertise. | will discus:
how to assist students to gradually develop new study skills and improve their chan
of campletion while they master content. | will explain when and how instructors cou
use student feedback to measure the effectiveness of their methods and enhance
modify them so that even uncertain students can successfully complete their course
The foaws will be on the usefulness of Interactive Grading Rubrics also used as chec
and Interactive Syllabus using Google docs andaardd These tools can help direct the
format of one’'s |l earning, be used #&as
students understand: all to accelerate knowledge retention and promote growth
mindset. | will introduce Mindmeister which can provide reluctant and uncertain
learners with opportunities to fully explore and stay focused on any given topic. Nex
generatia learning tools empower instructors who are flexible, demonstrate passior
and consider the learning needs of all students. | will emphasize Google Forms as ¢
diagnostic tool to allow instructors to become agile and mindful listeners to provide
guidance ad ensure progress and mastery. | hope to create a ripple effect among a
inspire my fellow colleagues, and participants to attune to their students as they cre
an easily accessible course each semester. Participants will receive tips on lesson
enharcement to bring together study skills and content mastery. The ultimate goal i
offer even the hesitant learner highuality, relevant instruction to reach their full
potentials. https://mm.tt/959580674?t=EOLtkbx7rf

Developing an Enrollment Management Plan

JulieRansonJohn Tyler
Scot Meredith, John Tyler

Learn how to develop an enrollment management plan for recruitment and retentior
effectively using resources and institutional strengths.

Recruitment and retention are the watchwords of the dBgth activities are essential
to effective enrollment management year after year. Hear how to develop an enrollr
management plan that takes into accou
capabilities Session presenters will also highlight effective activities at their institutio
that result in higher than average enrollment metrics.

Trauma Informed Practice

RacheMayes StrawpMi r gi ni a’ s Community Coll ege

Many of our students are dealing with trauma and have had Adverse Childhood
Experiences. Understanding the effects of trauma and Adverse Childhood Experien
can help us to better serve our students. An overview of Traumarh&d Care (TIC) an
Adverse Childhood Experiences (ACE), a discussion of case studies, and discussia
sharing of available resources.

This session will provide an overview of the Adverse Childhood Experiences resear
the effects of ACEs and trauroa student behaviorDesigned for everyone who works
with students, we will explore and discuss case studies and how past student
experiences might affect current student behavidfe will also share practical tips and
further resources.

Student Success and Faculty Enrichment: Flip Sides of OER
Brert Kendrick Lord Fairfax

This presentation shares student voic
experience involving 224 students in 12 classes, traditional and online. Learn how (
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can help your students achieve greater success and hdwdag enrich your teaching
experiences. Tap into OER today and transform learning for you and your students.

OER is touted-and rightfully se-for making college classes more affordable and mort
accessible. But what about other benefits? For students? dewrty?

Student benefits: Increased course interest. Greater learning satisfaction. More
independence and settliance. Enhanced engagement. Increased enthusiasm. Gre
flexibility.

Faculty benefits: Freedom from traditional textbook restraints. Cugtechcourses that

are rich and robust. Continuous cont e
student feedback. Empowered and transformed teaching.
Hear “student voices” and faculty ins

involving 224 studets in 12 classes, traditional as well as online.

Learn more about how OER can help achieve greater student success and take yol
new heights in your teaching experiences.

The Trials and Tribulations of Building an OER Course
KellieAldi, Germanna

This session will focus on strategies for developing an OER course via user friendly
platforms that aidin the search for and collation of available OER materials with the
of making the process less onerous and labor intensive.

One of the major obstacles to expanding OER course offerings is that the burden o
amassing OER materials sufficient for anirentourse is often shouldered by the
instructor. This session is aimed at the OER beginner who is interested in finding ef
methods for locating Creative Commons (CC) licensed materials without sacrificing
quality of the content in their cours@.he Intellus Learning platform will be used to
demonstrate the power of their search criteria, the available features for organizatio
selected materials, and the support provided for maintaining functioning course link
This presentation is based experience with development of science courses at
Germanna Community College.

ENF: How Are We Doing Four Years Later?

PatrickTompkins Thomas Nelson
MichaelWeiser Thomas Nelson

A follow up to our 2016 New Horizons presentation, this session will marshal a sma
mountainof data to evaluate progress on the four goals the VCCS established for tF
developmental English redesign with a fuller longitudinal look. We also share our
experiment on shrinking class size to improve success rates.

For the four goals of developmentah@ish redesighrreduce the need for ENF, increas
ENF completion in one year, increase college English completion, and increase
persistence, graduation, and transfewve use multiple longitudinal data sets, such as
placement, enrollment, success, and paesi€e rates, to update our 2016 presentatiol
which reported on these goals. We also present early research on our experiment t
shrink class size to improve student success.

Library Procurement Processes

Michele SkaggsVirginia's Community Colleges
TaraCassidyVirginia's Community Colleges

This session will provide an overview of how centralized VCCS procurement proces
will function with forthcoming Alma librargystem workflows.
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PfYlF LYLX SYSYy(lFGA2yeCNBIljdsSydaf e
JacqueDessing Tidewater
A discssion of the forthcoming library management system.

The VCC&ide implementation of the next generation library system, Alma, will char
the daily routines and workflows for staff in every VCCS library. The new system wi
live at the end of June 20181 April 2018, every library will have completed initial Alm
configuration and setup, and all library staff should be focused on training. Bring yo!
questions for further discussion!

hyte ¢Sy vdzSadAizyaxo. dzi

SharonWeiner, John Tyler
Molli GonzalezJohn Tyler
LisaPayne John Tyler

Mnan

v &

This presentatioris a report on the results of a Fall 2017 study of faculty at John Tyle
Community College (JTCD)e purpose of the study was to understand the extent to
which JTCC faculty teach information literacy concepts to students.

Would you like to learn aboutreassessment project that you can adapt at your own
college?The John Tyler Community College (JTCC) librarians conducted a study de
to understand the extent to which faculty teach information literacy concepts to
students.This presentation will pndde insights on how to conduct a similar study at
other colleges, as well as report on the findings of the study.

Many faculty consider information literacy to be important for undergraduate studen
to develop.Postsecondary educational institutions eft include information literacy as
an expected learning outcome for students. Information literacy is becoming an inte
part of institutional planning: 33% of college and universities in the U.S. incorporate
information literacy into their institutionbmission statements in 2010.

Since information literacy is not a discipline by itself, but is relevant in all disciplines
those individuals or groups responsible for integrating it into courses and curricula r
not be apparent or even designated. Thare many reports of collaborations on
teaching information literacy competencies between faculty in the disciplines and ot
on campus, particularly librarians. There are few studies of faculty to learn what the
teaching in relation to informatiotiteracy, what they expect students to already know
and who is responsible for information literacy instructi®esearch about information
literacy in community colleges is scarce, but much needed to develop information
literacy programs that meet the ltl the needs of students and the expectations of
instructors.

The Value of Faculty Presence in Online Courgesm Research to
Practice

DawnKolakoskiNorthern Virginia
Will Hatheway Northern Virginia
NillabPazhwakNorthern Virginia

Jazz up your presence in online courses with engagiegsti®on boards, fun ice
breakers, creative announcements and improved feedback to increase student
retention. Learn more about our research on faculty presence and online student
success at NOVA and apply new strategies to increase instructor to stutkmaiction.
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Recent research to investigate the reasons for low student success rates in 50 of
Northern Virginia Community College’s
presence was the critical factor in the loss of students in 78% of the couisasly
affecting student retentionWe can extrapolate from this data that students who feel
alone in their online studies are more apt to withdraw, fail, or disapp&athis
workshop, we will briefly share the results of this research and then watk w
participants to create fun icebreakers, engaging discussion boards, creative
announcements and improved feedback to increase and improve faculty presence
the goal of increasing student success rates and retenimamples of exemplary
faculty presence in courses with successful completion rates will be shB@ticipants
will return to their online classes with increased skills in writing engaging discussion
board prompts, leading robust online discussions, using the announcements feature
effectively and creating quality feedback to improve student engagement, success &
retention. Additional resources on improving faculty presence will be provided.

Psychology Peer Grouplanning

Business Peer Group Planning

English Peer Group Planning

Humanities Peer Group Planning

STEM Peer Group PlanningST, Cybersecurity, Engineering & Math

STEM Peer Group Plannngcience

SESSION DEFRIBZANYAPRILZ, 2018 p.79



SessionThirteen
10:45-11:30 a.m.

Shenandoah B
Upper Level

Recommended for
Faculty

Interested in
Innovative Teaching and Learning

Audience level:
Intermediate

SessionThirteen
10:45-11:30 a.m.

Pocahontas B
Upper Level

Recommended for
Faculty, Dearnl¥Ps/Presidents,
Adjuncts

Interested in
Innovative Teaching and Learning

Audience level:
Beginner

VCCS NEW HORIZONS 2018 |

SESSION DEFRIBZANYAPRILZ, 2018

The Effect of Social Media Usaga Course Achievement and Behavior
JulieNash Eastern Shore

This research looked at the potential benefit to utilizing a popular app with students
enhance positive course behavior.

This session will convey the results of recent research that investigaeative
instructional practice to engage students deeper in studiegicher interaction as well
as studentstudent interaction through the use of the social media application
“whatsapp” as a group cl ass man a géttme n
tool on student achievement and their behavior in clathe students and the teache
were included in the grougtudents were able to talk to each other and the teacher.
The teacher was able to interact with the students within their choicmeflia. Students
used the whatsapp group to help each other keep up with assignments and share n
and to solicit confirmations from the instructofhe instructor used the group
application to remind students of upcoming deadlines for tests and assigrsm@esults
from the research were mixe@he hypothesis that the application would promote mo
successful course behaviors was significantly suppo8adients in the whatsapp grouj
(experimental group) did have significantly fewer absences and méssgdnments.
However, the hypothesis that the application would improve course grades was not
significantly supportedThe experimental group did not have a higher average courst
grade than the control groupn addition, there were effects of gender andurse type.
Results from this study suggested that the use of social media apps that are popula
collegeaged populations can be a tool to enhance successful classroom behavior b
increasing communication between students and professors and provédidigional
possibilities for social media usage to enhance courses. During the session a
demonstration will be giveon how to set up a class "whaigp" account.

Trailblazing a Path to Student Success: Using Structured Pathways tc
Increase Student Completion

JohannaNeiss John Tyler
Mikell Brown, John Tyler

JohnTyler Community College has embarked on a nyeltir project to remove barriers
to student completion. This presentation will discuss (a) our use of curriculum audit:
remove unnecessary courses and align courses within smetars, (b) the creation of
new Associate degree programs, and (c) revisions to the AS in General Studies tha
student choice. We will discuss how this work to create structured curricula is expec
to increase the numbers of students completing a credential.

The recent book REesigning America's Community Colleges: A Clearer Path to Stuc
Success presents guided pathways as an innovative framework for increasing studs
completion. This mukpronged approach involves the successful onboarding of
students, the deployment offtective advising strategies, wreground student
supports, and the implementation of coherent policies, procedures, and business
practices. The success of this approach hinges on institutions offering structured
curricula that align with employer demandsad/or the requirements of transfer
institutions. This presentation will discuss the concept of structured curricular pathw
and how John Tyler Community College is designing them to enhance student
completion.

Our work on structured pathways began twears ago when, upon researching the
general education requirements of transfer institutions, we discovered that many of
biggest barriers to graduation at JTCC were requirements that did not exist at the
transfer institutions. Though this work led torse small changes to our curricula, we &
now adopting a comprehensive strategy that involves the use of curriculum almdits.
the curriculum audit process, faculty will a) evaluate each course in every curricula
justify its inclusion, b) reduce thaimber of electives in each program, and c) develoy
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common core of courses within each cluster/metejor. We will present some
examples of how the curriculum audits accomplished these goals.

We will also highlight our work to create more structured pathways for the large
number of students who are enrolled in our AS General Studies or one of the sever
specializations within this degree. We have significantly reduced course options wit
the General Studies program, providing anywhere fron Tourse choices within each
category (math, lab science, humanities, social science, &ie are also creating stanc
alone degrees for many of our General Studies specializations.

The creation ofnore structured curricula at JTCC is expected to: a) remove arbitran
barriers to student completion, b) reduce course options for students so that they m
better choices, c¢) enhance the transferability of our courses and curricula, d) enhan
mobility of a student switching majors, e) promote more effective advising, and f) en
the successful implementation of the EAB Navigate tool.

hLlSy 9RdzOF GA2Y I €
Educational Technology

wS &2 dzNOsafp ¢ ST C

AlpanaDas Northern Virginia

There are several challgas associated with the increasing use of open educational
resources (OER) in higher education. This presentation is about how the OER instri
process can be innovatively designed to support the teacher/student alliance.

The 2% century revolution ireducation is about implementing the open education
model. Teaching with Open Educational Resources (OER) materials has proved to
both exciting and satisfying for many instructors. OERs involves sharing, designing
implementing learning materials tnéance the quality of instructiorThey provide
important solutions for lowering budgets, increasing student retention and engagerr
and meeting the instructional needs of all students.

One of the best ways to describe OER comes from Hilton, Wiley,&Bidohnson
(2010), who define openness in terms of ‘four Rs'": reuse; redistribution; revision; an
remi x.” This presentation wil/ presen
at NVCC. I owi || demonstrat e earstahdirgbfar e
copyright, Lumen OER courses, openStax, iTunes U, iBooks Author, Appolearning,
collections of videos such as TedEd, and Open Courseware: Online Homework Ma
(OHM), Waymaker, Candela; as well as how these tools enhance OER to be ateiaht
model for innovative teaching and learning.

Open Textbook Adoption: Using the Open Textbook Library
OliviaReinauer Tidewater

This session will cover the method and rationale for adopting a free, ofieelysed
(OER) textbook. Participants will be introduced to the Opexttiook Library and will be
invited to engage with the open textbook movement by reviewing a textbook in their
discipline after the session.

Are you an instructor who is concerned about the impact of high textbook costs on 1
students? Would you like thave more control over your course materials, and better
align content to learning outcomes? Attend this session to explore possible open
textbook solutions. Open textbooks are complete, facaltithored textbooks that are
freely available for students aridstructors to download. They also use Creative
Commons licenses to enable instructors to adopt, share, and adapt the content with
requiring permission from the copyright holder. In this session, you will learn about
Open Textbook Library, a coltem of highquality open textbooks that incorporates
faculty reviews. You will learn about the open textbook publishing model, the proble
it seeks to remedy, and how to move forward with adopting and using an open textt
in your course. After attendinthis session, you will be invited by the Open Textbook

p.81



SessiornThirteen
10:45-11:30 a.m.

Qystal A
Ballroom Level

Recommended for

Faculty, Dean¥Ps/Presidents,
StudentServices, Classifi&ttaff,
Adjuncts

Interested in
Integrated Student Support

Audience level:
Intermediate

SessiornThirteen
10:45-11:30 a.m.

Crystal B
Ballroom Level

Recommended for

Faculty, Dearl¥Ps/Presidents,
StudentServices, Cladigd Staff,
Adjuncts

Interested in
Peer Group-Learning Resources
Effective Business Processes

Audience level:
Beginner

VCCS NEW HORIZONS 2018 |

Network to review a textbook in your discipline. Many faculty members find that afte
writing the review and engaging with the content of an actual open textbook, they a
more confident using thatextbook for future courses. Faculty, librarians,

administrators, and student services professionals are all welcome to attend, wheth
you are new to OER and open education, or already using an open textbook yourse

Implementing VCCS Initiatives to Streamline the New Student Pssce

Mia Leggett Dezurd.ord Fairfax
Brittany Stepp Lord Fairfax

Multiple Measures, Navigate, Guided Pathways, oh my. This session will explore hc
Lord Fairfax Community College (LFCC) implemented various VCCS initiatives to
streamline the new student prcess, which ultimately led to increased student
satisfaction, refined staff job responsibilities, and an increased application yield.

In the everchanging landscape of higher education, it can be challenging to know hi
and where to best utilize recoursésr optimal impact on student success. Charged by
the VCCS to implement a variety of new student success initiatives, combined with
focus on meeting t he @deHontcollegewide Onstudgrd a
entry to completion.

With the erd goals in mind, Student Services focused on one question: What is our
at the unit, department, and individual staff level, in helping students move from
application to enrollment and ultimately prepared to start classes at LFCC? Answer
this queston led to a redesigned new student process.

While always exciting, and at times a bit painful, the redesign process led to increas
student satisfaction, refined staff job responsibilities, and an increased application y
Come learn how LFCC not oailpbraced multiple initiatives and goals, but let those
initiatives and goals drive the College to better serve students.

SACS and the Library: Best Practices for Compliance

KyleMcCarrell Blue Ridge
CrystalNewell Piedmont Virginia

Is accreditation airty word? Scared and overwhelmed as to how to put together you
report? Come to this session and hear from trained library evaluators to both demys
the SACSCOC process and make sure you have your data in order. Geared for bot
librarians and accretiition writers (including VPs and Presidents!), this session will k
attendees understand how to build a case that ensures institutional compliance utili
best practices, all within a relaxed, nprdgmental setting.

SACS accreditation is now a yeaund process. Whether you have been, are, or will k
going through the accreditation process, accreditation is seemingly always on the
forefront of a college's mind. Despits persistent presence, accreditation often is
viewed in a negative light. Butdbesn't have to be. Come to this session as we peel
back the accreditation process and then focus on how to ace the compliance report
while also evaluating your own library to ensure that students and users are the foc
your resources and services. ded for both librarians and accreditation writers
(including VPs and Presidents!), this session will help attendees understand how to
a case that ensures institutional compliance utilizing best practices, all within a rela:
non-judgmental setting
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10:45-11:30 a.m.

Crystal C
Ballroom Level Please join VIVA Director Anne Osterman for a general update on VIVA activities,
including electronic collections, advocacy, and open access efforts.
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Recommended for
Peer Group- Learning Resources
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Beginner

SessiorThirteen Building StudeniTeacher Rapport Online

10:45-11:30 a.m. Meredith Aquila Northern Virginia

Mill Mountain

Based on my dissertation research, | will examine instructors' attitudes, challenges,
Ballroom Level

strategies relating to ontie and faceo-face rapportbuilding with students.

Recommended for Current research in higher education makes it clear that studeather rapport is an
Faculty, Dean¥Ps/Presidents, important variable in program retention and completion. However, there is only limit
Student ServicesT,Adjuncts information about what happent the rapportbuilding process when it moves from a
physical classroom to a virtual one. The data that does exist is largely from the poin
Interested in view of students; instructors' perspectives are not yet represented to the extent that
Innovative Teaching @hLearning they might be. Following-depth, inperson interviews with community college
Peer Group- Distance Ed instructors of online and fact-face courses, | will share some of the common theme
that emerged as | worked to understand professors' perspectives of online rapport
Audience level: building with students. In disesing my research, | will examine issues of autonomy,
Beginner access, and interpersonal communication, with the goal of adding to our field's

understanding of studenteacher rapportbuilding and online engagement.
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